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Automatizacia malého pivovaru - SmartBrew

- praca prebieha nad udajmi
z pivovaru
- automatizovany priebeh

varenia:
- vytvorenie receptu
- zacatie procesu vyroby
- priebezné zobrazovanie stavu
- zapis o ukoncenom procese
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Jira - sledovanie uloh
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SB-30 Komunikécia so senzormi a efektormi

[ 5818 Architecture overview DONE
[J SB=## Create mock server, that acts like module for ea... DONE
[J 58=5 [From prev sprint] Technical prototype on RP DONE
[J 5B8-83 Asa User, | want to use a simple recipe to test if... DONE
[J 5875 As a Developer, | want mock server to simulate i... DONE
SB-31 Zabezpedcenie automatickej pripravy piva

[J 588 Analysis on how to brew a beer DONE
[ 58-12 Analyze existing SCADA software DONE
[] 5B8-29 Analysis of tools to use on HW DONE
[] 5B8-82 Asa User, | want to create a new recipe DONE
5B=+12 Keep DB schema updated DONE
[] SB8=+18 As a User, | want to finish creating recipe, so th... DONE
[] 5B=126 As a User, | want to delete recipe, so that | hav... DONE
SB-130 Fix BE docker for RPI IN PROGRESS
SB-32 Vizualizovanie stavu zariadeni na monitore

[ 58-38 Frontend analysis DONE
5B=4% Create temporary static HTML on frontend DONE
[ 58=#2 Show basic data on frontend from sensors DONE
[ 58=+%9 Asa User, | want to see current state of brewin... DONE

SB-33 Spinenie podmienok predmetu

Test ...
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Ziaty bazant Pilsner Urquell Corgon KruSovice Saris
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GitHub - verziovanie kodu

@ SmartBrew Dokumentacia

Vytvaranie dokumentacie
Riadenie projektu
Big Picture

Clenovia

- organizacia - https://github.com/smart-brew Fapienics

- dokumentacia v ramci nasho webu

- automatické nasadzovanie

Sprinty
Sprint template
01 - Zlaty bazant
02 - Pilsner Urquell
03 - Corgon
04 - Krusovice
05 - Saris
Metodiky
InZinierske dielo
Big Picture
Navody
Analyzy

Architektira


https://github.com/smart-brew

Discord / Messenger - komunikacia

- urcené hlavne pre pravidelné standupy

general

- Ulozisko dokumentov

- messenger skoér na rychlu komunikaciu




Clenovia timu




Alexandra Frniakova

- front-end
- zapisnice
- organizacia a sprava odovzdavanych dokumentov

- metodika pre navrh front-endu



Marek Krchnavy

- databadza (navrh a implementacia)
- back-end (dopyty na databazu)

- metodika pre verziovanie



Michaela Nemcova

- front-end

- sprava dokumentacie

- zapisnice

- organizacia a sprava odovzdavanych dokumentov

- metodika pre pisanie dokumentacie pre riadenie projektu



Lukas Novota

- mock server pre testovanie
- back-end (testy)

- metodika komunikacie



Peter Striz

- scrum master

- automatizacia vyvoja

- navrhy casti systému

- moduly (priprava a implementacia)

- metodika pre Jiru



Marek Vajda

- back-end (API pre moduly a pre front-end)
- testovanie

- automatizacia vyvoja

- RPI

- metodika stretnuti



neorganizovanost stretnuti

slabd komunikacia zmien

Rie§enie malo stretnuti za tyzden

- automatické nasadzovanie
prOblemOV Raspberry Pi zatial
nefunguje spravne
nemézme testovat na

redlnom zariadeni




Zhodnotenie timu




Zhodnotenie timu

- silné stranky:
- zodpovedné dokumentovanie postupov
- spolupréaca c¢lenov timu pri rieseni vzniknutych problémov
- zodpovednd Gc¢ast na timovych stretnutiach
- ochota zapracovat zmeny pri navrhoch

- slabé stranky:
- nie vzdy dobry odhad objemu prace pre jeden Sprint
- nestihlo sa zorganizovat timové stretnutie (team-building)
- rozdelenost timovych kompetencii



