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Organizacia timu



Organizacia timu

e \/ytvorenie Slack komunikaCného nastroja
Centralizovany a hlavny komunika¢ny nastroj

o #general - vSeobecna komunikacia ku projektu
o #oznamy

o #poker - planning poker channel

e Nastavenie Jira & Confluence
o Integracia so Slackom (#confluence-hooks, #jira-hooks)
o Jira => Sprinty, tasky, epics...
o Confluence => cela dokumentacia (metodiky, zapisnice..)

(@)



Organizacia timu

e Zadefinovanie metodik v Confluence

o O O O O

Metodika priebehu stretnutia

Metodika pisania konven¢nych commit sprav
Metodika manazmentu uloh

Metodika Git Branchingu (Git Flow)

Metodika Code Conventions

Metodoldgia Code Review

Metodika manazmentu tloh
Created by Daniel Hro§

@w@ Last updated: yesterday at 10:48 pm « 5 min read

Vypracoval: Daniel Hro$

Uel metodiky

Metodika manaZmentu uloh zavadza a dokumentuje postup vypracovavania tloh (taskov), druhy taskov a
spdsob ohodnotenia taskov. Obsahom metodiky je aj slovnik pojmoyv, ktory s fiou stvisi. Na manazment
uloh pouzivame softvér Jira.

& Slovnik pojmov

Epic 3: Pokryva vacsiu oblast potrieb a Ziadosti koncového pouZzivatela/zakaznika. Vie byt rozbity do
viacerych User Stories.

User Stories g : Neformalny a véeobecny opis softvérovej feature napisany z perspektivy koncového
pouzivatela. Zachytava akd hodnotu koncovy pouZivatel ziskava. NepouZiva technicky jazyk a poskytuje
kontext developerom. Tim vie po precitani user stories, pre¢o pracuji na ¢om pracuju a chapu akid
hodnotu ich pracou vytvaraju. User Stories pozostédva z par viet a nezachadza do detailov, tie su pridané
neskér po odsthlaseni timom.

Task & : Uloha s popisom, je uZ technického charakteru a jeho celkova podoba vzniké po&as planovania.
Vychdadza z User Stories. Task vie byt prideleny jednému ¢lenu timu, ktory na riom pracuje. ZloZitost tasku
definuju estimation points, na ktorom sa dohodol sam tim pocas planovania.

Definition of Done (DOD) [7] : Definicia, kedy je povaZovany task za hotovy.
Feature | : Prirastok/inkrement malej ¢asti na projekte.

MR: Merge Request




Organizacia timu

e Rozdelenie roli v time

Backend Developer: Dominik Urminsky, Tomas Roncak
Frontend Developer: Miroslav Pavlak, Daniel Hros
DevOps developer: Jozef Majzel, Marek Mansell
Architekt: lvan Kamas

Scrum Master: Daniel Hro$

Team Leader: Jozef Majzel

Product Owner: Ing. Jan Lang, PhD.

e (OdskuSanie si Stand Up

o o0 O O O O O



Organizacia timu

e Planning/Grooming

Projects / Educational Content Engineering Hub / Board

Gin (Sprint 1) $ ¢ (O 5daysremaining Completesprint o eee

USER STORY

Project management

documentation
Documentation

a

ECEH-24

Deploy Static website to
webserver

Static Website for team
Q
ECEH-37

Setup developer
environment

a
ECEH-4
First functional website

containing all necessary
information

Static Website for team
o

TODO

readme.md
documentation for each
repository

Documentation
5

ECEH-19

Create basic layout

Static Website for team

3

@ cceni2

Fulfill about us section

Static Website for team

@ cecen-a0

Upload documentation to
document part

Static Website for team
= @

@ ecen-3n

IN PROGRESS

Fix registration (not
working correctly)

[« X

@ ecers

Setup Linux server
Static Website for team
5

@ ECEH-7

Create Ul wireframe (low
fidelity)

Teacher panel

3

@ ccen-a

[Spike] Template for our
static website

Static Website for team

a
€ ecen-3s

READY FOR REVIEW
Methodology for commit
messages

Documentation
2

@ ecer20

Methodology of task
management

Documentation
- @

@ eceri23

Methodology of code-
review

Documentation
2

@ ecen22

Methodology of Git
Branching

Documentation

B=2

[ Insights

DONE

Integrate Jira and
Confluence with Slack
using webhooks

[ Project DevOps
m=3
@ ceer2s




Organizacia timu

e Team Building

o Kedy:
m Pondelok, 25.10.2021 po 7mej hodine

o S kym? (iba Lang alebo aj minuloroény tim)
m 1. Team building iba s PO
m 2. Team building aj s minuloronym timom

o Kde? Co?
m  Bowling, Storm (bar so spolo¢enskymi hrami), kolobeZky po meste, jump arena,

motokary



Praca na projekte



Praca na projekte

e Focus teraz

o Vytvorenie prezentacného webu pre nas timovy projekt
o Navrhnutie obrazovky pre Teacher Panel

o  Pristup k fakultnému virtualnemu stroju pre ¢lenov timu
o Pochopenie kédu/architektury a “big picture”

e Focus do buducna
o Brainstorming zmien aktualneho rieSenia z pohladu pouzivatela (toto stretnutie)



Praca na projekte

Teacher Panel

Ucitel'sky monitor «

Predndaska 1: Vhl'ad do objektovo-orientovaného programovania:

Meno Ziaka Status Celkovy pocet spravne vyrieSenych udalosti Pocet pokusov
Ferko Mrkvicka Aktivny 8% 3/10 2
Gabriel Sikovny Aktivny S w0

Jarmila Pasivna Nektivny 0%

Kamila Aktivny Aktivny _

Konstantin Vajda Aktivny I

Ludovit Hréka Aktivny _

Miroslav Panak Aktivny _

Peter Nedochvilny Aktivny _

UrSula Moskovska Aktivny _

Valentina Novakova Aktivny _

Nacitat dalsie



Prestavka

10min



Stand up

Na ¢com som pracoval v priebehu tyzdna?

Na com budem pracovat nasledujuci tyzden?

Je nieCo, o ma blokuje?



DodatocCné pridelenie reviewerov a riesitelov taskov



Brainstorming



