Retrospektiva Sprint 1 — Singapura

Na zéklade pldnovania sa ndm podarilo splnit vietky ciele tohto Sprintu, a to najmé

e Analyzovat doménu vystavy maciek
e Zacat budovat metodiky a timové pravidla
e Analyzovat technoldgie a zadat vypracovavat dema

Podiel prace

Percentualny
podiel na
Sprinte

Martin Gazdik 14

Matej Blandarik 14

Nikola Stanimirovi¢ | 14

Martin Bombala 14

Timotej Gurka 14

Tamara Jantova 15

Marek Dado 15

Spatna vazba v time
V nasledujucej tabulke sa nachadzaju nase odpovede z aktivity ,Start-Stop-Continue”.

Start - Co by sme mali zacat robit?
Stop - Co by sme mali prestat robit?
Continue — V ¢om by sme mali pokracovat?



START

STOP

CONTINUE

Ked' slubim, Ze budem
dostupny, tak naozaj som
dostupny - byt dochvilny

Niekedy sa az moc vela
rozpravame o nepodstatnych
veciach

Dopodrobna rozoberat danu
problematiku

Viac sa bavit o tom ako ma
vyzerat datovy model

Komplikovat veci

Rozprévat sa o0 moznych
rieSeniach

Viac komunikovat, ked'je nejaky
problém

Nech vsetko nestoji iba na
jednom ¢loveku

Komunikovat

Vpisovat aktualizacie do user
stories

Dlho nam trva ohodnocovanie
taskov

Dokon¢it web

Byt viac motivovani

Vediet vyjadrit svoj nazor aj na
calloch — mozno aj za cenu, Ze
sko¢im niekomu do reci

Timové pivo (ked'sa trochu
uklfudni covid)

Export uloh

ID Work Item Type Title Assigned To State Tags

1 User Story eslint Inicializacia Marek Dado <xdado@stuba.sk> Closed Frontend 25
2 User Story Vyber template Tamara Jantové <xjantova@stuba.sk> Closed  Frontend 2
3 User Story Backend inicializacia Martin Bombala <xbombalam@stuba.sk> Closed Backend 9.5
4 User Story Backend Swagger Martin Bombala <xbombalam@stuba.sk> Closed  Backend 5
5 User Story Setup Devops + repozitar Martin Gazdik <xgazdikm2@stuba.sk> Closed InfraWork 3
6 User Story Spisanie OneNote pre konvencie, pravidl3, etc. Closed Management 2.5
7 User Story Inicializacia projektu Frontend Marek Dado <xdado@stuba.sk> Closed  Frontend 14
8 User Story Event Contraller Martin Bombala <xbombalam@stuba.sk> Closed Backend 2
9 User Story Event grid Tamara Jantovd <xjantova@stuba.sk> Closed  Frontend 7

10 User Story WebSite Martin Gazdik <xgazdikm2@stuba.sk> Closed Infrawork; Management 8

11 User Story Pripravit zoznam US Timotej Gurka <xgurka@stuba.sk> Closed Management 2.5

12 User Story Priprava VPN Martin Gazdik <xgazdikm2@stuba.sk> Closed InfraWork 2.5

13 User Story Priprava virtualky Martin Gazdik <xgazdikm2@stuba.sk> Closed  InfraWork 4

14 User Story Upload file grid Marek Dado <xdado@stuba.sk> Active  Frontend 8

15 User Story Nastavenie Devops Git Closed 2

16 Bug Nejde git userom, ktori nie su Basic (stakeholders) Martin Gazdik <xgazdikm2@stuba.sk> Closed  Urgent

17 Task Public Frontend incializacia Marek Dado <xdado@stuba.sk> Closed

18 Task Private frontend inicializacia Tamara Jantovd <xjantova@stuba.sk> New

Burndown chart

Story Points
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