S-Chain

STRETNUTIE 6.tyzden

ZAZNAMENAL / Matej Petrds$, Daniel Mindrik, Tomad$ Babjak

29. OKTOBER 2020 / 12:30

ZUCASTNENTI

VSetci + Ing. Rastislav Bencel, PhD.

BODY STRETNUTIA

e Prejst si vykonané Ulohy za $print
e Retrospektiva

e Priprava Gloh na daldqi $print

POZNAMKY

Potrebujeme dopisanie metodik

e Pre README: chyba updatovanie README tymi ¢lenmi timu, ktori pracuju na
takej funkcionalite, ktord je nevyhnutna na spravny S$tart projektu. Bude
nutné dopisovat nutné konfigurédcie, zoznamy skriptov a prikazov nutnych
na spustenie pred spustenim projektu a podobne.

e Pri merge pull requestu su nutné kroky, ktoré dokoncia Ulohu (napriklad
presunutie Ulohy v trelle alebo samotny merge).

e Postup ako robit code review

Retrospektiva

e Viac vyuzivat daily standup
o Update v slacku v den, kedy ¢len timu nieco vykona
o Oznacenie updatu tagom #standup
o Spisanie Uspechov a nelspechov za dany defn v update
e V&c¢S$ie vyuzivanie kandlov v slacku



Zlepsenie komunikacie medzi dev sekciami (FE, BE, ..)
o ZlepSenie efektivity komunikacie pri stretnutiach a volaniach
Vytvaranie akceptacénych kritérii esSte pred zacdiatkom vykondvania

Iné 1informacie

Je nutné zaclat postupne pisat inzinierske dielo
Padla otézka o tom, kto by mal robit merge. Ten, kto vytvoril PR alebo
ten, kto ho skontroloval ?
Je nutné hodnotit skdér user stories a nie tasky
Vznikli napady na zoznam vyrobkov produktu pre vyrobcu
o Vyrobca tym bude méct sledovat svoj tovar aj po jeho expedovani.
o Vyrobca by mal mat moZnost oznadit si vyrobky istou SarZou, aby
ich vedel neskdr lep$ie vyhladat
Napad na vytvorenie API na automatizovanie generovania QR kdédov vyrobkov

4.11. prezentacia externych partnerov



Timové stretnutie

29. OKTOBER 2020 / 18:00

ZUCASTNENI

VSetci

BODY STRETNUTIA

e Prejst si user stories backlogu
e Vytvorit $print backlog

e Vytvorit tasky a akceptadné kritérid

POZNAMKY

e Doriedit ¢i sa bude registrovat zdkaznik na zdklade poZiadaviek od
partnerov
e Ako budeme rie$it autentifikdciu pouzivatela - skupiny, préava, atd
o Na zadiatok sa dohodneme, Ze zamestnanci budl patrit do
spolocnostii
o Zamestnanci v ramci spolocnosti budl mat prdva na manipuléciu
produktov a vyrobkov
e Pres$li sme si Ulohy backlogu a bavili sme sa o ich dbélezitosti a
zlozitosti

POKER PLANNER
in Slack

US2 Ako Zakaznik chcem naéitat identifikator - QR kéd vyrobku pomocou
web aplikacie a zobrazit {informacie o vyrobku

people voted 3 (@Daniel Minarik, @Adrian Libiak)

person voted 5 (@Kamil Macek)

person voted 8 (@Matej Petras)

person voted 10 (@Matej Holy)

person voted 13 (@Tomas Babjak)

person voted 20 (@Andrej Sulavik)

Konec¢né skoére: 8
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US12 Ako zakaznik chcem zobrazit histériu vyrobku


https://zigzag-group0.slack.com/team/U01BEB26JKY
https://zigzag-group0.slack.com/team/U01BTA0N5C4
https://zigzag-group0.slack.com/team/U01BNNTKAF4
https://zigzag-group0.slack.com/team/U01BZMGS9B3
https://zigzag-group0.slack.com/team/U01BEAEHLAJ
https://zigzag-group0.slack.com/team/U01CAU1019N
https://zigzag-group0.slack.com/team/U01BJ7UDQKF

person voted 2 (@Tomads Babjak)
person voted 3 (@Matej Petras)
5 (@Kamil Macek)
people voted 8 (@Daniel Mindrik, @Andrej Sulavik, @Adridn Libiak)
person voted 40 (@Matej Holy)
Konecné skére: 5

person voted
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US19 Ako pouzivatel systému sa chcem autentifikovat

3 people voted 8 (@Matej Holy, @Kamil Macek, @Adrian Libiak)
2 people voted 13 (@Andrej Sulavik, @Matej Petras)

2 people voted 20 (@Daniel Minarik, @Tomas Babjak)

Konec¢né skére: 13

US3 Ako Vyrobca chcem vidiet zoznam svojich produktov

2 people voted 3 (@Kamil Macek, @Adrian Libiak)

4 people voted 5 (@Matej Holy, @Daniel Minarik, @Matej Petras, @Tomas$ Babjak)
1 person voted 8 (@Andrej Sulavik)

Konecné skére: 5

US6 Ako Vyrobca chcem zmenit popis alebo parametre produktu
2 people voted 3 (@Andrej Sulavik, @Kamil Macek)

2 people voted 5 (@Daniel Minarik, @Adrian Libiak)

3 people voted 10 (@Matej Holy, @Matej Petras, @Tomas Babjak)
Konecné skére: 10

US4 Ako Vyrobca chcem vytvorit vyrobok istého produktu

2 people voted 8 (@Andrej Sulavik, @Kamil Macek)

1 person voted 10 (@Adrian Libiak)

4 people voted 13 (@Matej Holy, @Daniel Minarik, @Matej Petras, @Tomas$ Babjak)
Konecné skére: 13

MS Ako tim potrebujeme vytvorit testovacie data

1 person voted 2 (@Andrej Sulavik)

2 people voted 5 (@Matej Holy, @Tomas$ Babjak)

4 people voted 8 (@Daniel Minarik, @Kamil Macek, @Adrian Libiak, @Matej
Petras)

Konec¢né skoére: 5

MS Ako tim potrebuje nasadit BC, BE a FE na server, aby sa umoZnilo
testovanie a pristupovanie k systému.

1 person voted ? (@Andrej Sulavik)

1 person voted 8 (@Matej Holy)

1 person voted 10 (@Kamil Macek)

1 person voted 13 (@EAdrian Libiak)


https://zigzag-group0.slack.com/team/U01BEAEHLAJ
https://zigzag-group0.slack.com/team/U01BNNTKAF4
https://zigzag-group0.slack.com/team/U01BTA0N5C4
https://zigzag-group0.slack.com/team/U01BJ7UDQKF
https://zigzag-group0.slack.com/team/U01BZMGS9B3
https://zigzag-group0.slack.com/team/U01BEB26JKY
https://zigzag-group0.slack.com/team/U01CAU1019N
https://zigzag-group0.slack.com/team/U01BNNTKAF4
https://zigzag-group0.slack.com/team/U01BTA0N5C4
https://zigzag-group0.slack.com/team/U01BEAEHLAJ
https://zigzag-group0.slack.com/team/U01BEB26JKY
https://zigzag-group0.slack.com/team/U01BZMGS9B3
https://zigzag-group0.slack.com/team/U01CAU1019N
https://zigzag-group0.slack.com/team/U01BJ7UDQKF
https://zigzag-group0.slack.com/team/U01BJ7UDQKF
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https://zigzag-group0.slack.com/team/U01BEAEHLAJ
https://zigzag-group0.slack.com/team/U01BZMGS9B3
https://zigzag-group0.slack.com/team/U01CAU1019N
https://zigzag-group0.slack.com/team/U01BJ7UDQKF
https://zigzag-group0.slack.com/team/U01BNNTKAF4
https://zigzag-group0.slack.com/team/U01BTA0N5C4
https://zigzag-group0.slack.com/team/U01BEAEHLAJ
https://zigzag-group0.slack.com/team/U01BEB26JKY
https://zigzag-group0.slack.com/team/U01BZMGS9B3
https://zigzag-group0.slack.com/team/U01CAU1019N
https://zigzag-group0.slack.com/team/U01BJ7UDQKF
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https://zigzag-group0.slack.com/team/U01BZMGS9B3
https://zigzag-group0.slack.com/team/U01BJ7UDQKF
https://zigzag-group0.slack.com/team/U01BEAEHLAJ
https://zigzag-group0.slack.com/team/U01BNNTKAF4
https://zigzag-group0.slack.com/team/U01BTA0N5C4

2 people voted 20 (@Daniel Minarik, @Matej Petras)
1 person voted 40 (@Toma$ Babjak)
Koneéné skére: 20

MS Ako tim potrebujeme spisat Metodiky

1 person voted ? (@Matej Holy)

3 people voted 2 (@Daniel Minarik, @Andrej Sulavik, @Matej Petrd$)
1 person voted 3 (@Kamil Macek)

2 people voted 5 (@Adrian Libiak, @Tomas Babjak)

Konec¢né skére: 3

MS Ako tim potrebujeme vytvorit inZinierske dielo prace
people voted ? (@Matej Holy, @Andrej Sulavik)

person voted 1 (@Matej Petras)

person voted 3 (@Tomas Babjak)

people voted 5 (@Daniel Minarik, @Kamil Macek)

person voted 13 (@Adrian Libiak)

Konecné skére: 10
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MS Ako tim potrebujeme vytvorit vizualizaciu architektiry systému
1 person voted ? (@Andrej Sulavik)

2 people voted 2 (@Adrian Libiak, @Matej Petras)

1 person voted 3 (@Kamil Macek)

2 people voted 5 (@Daniel Minarik, @Tomas Babjak)

1 person voted 8 (@Matej Holy)

Konecné skére: 3

MS Ako tim potrebujeme napisat Dokumentdciu projektu.
3 people voted ? (@Matej Holy, @Kamil Macek, @Tomas Babjak)
2 people voted 3 (@Andrej Sulavik, @Matej Petra$)

2 people voted 5 (@Daniel Minarik, @Adrian Libiak)

Konecné skére: 5
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