
Sprint 8 retrospective 
What did we like? 

• Most of the people finished their work in time 
• We were working from start to end 
• Scrum master will be changing 
• Mato: I was happy, that i had tasks and US for myself. 

Karol / Vlado
• progress in neural networks 

What we did not like? 
• Some processes are still not followed 
• Git is not being used at all 
• Task are in review columns at th end of the sprints, and stay there too 

long 
• Pull requests are not being merged, nobody is merging them 
• repeating issues with unity/git/tasks/lifecycle 
• Burndown chart may not be ideal 

Karol / Vlado
• Not following the team duties of team members 
• Wrong prioritisation of tasks 
• Time wasting, and time burning 

What should we improve? 
• git and unity for everyone 
• Reviewer also merges 
• We should have a demo 
• Maybe have an standalone package for unity application (.exe and 

others) 
Karol / Vlado
Solutions


