Sprint 5 retrospective - End of winter

term
What did we like?

e Communication is much better in slack

e We had standups during the week

e Continuous work on team project

o We started to use git flow properly
Karol / Vlado

e Team started to work at the last week

What we did not like?

e We didnt work as much in the first week as in second one
e The methods were not properly defined, they need more work

Karol / Vlado
e Tatra bank did not choose us for grant

What should we improve?

e We should improve the methodics (formatting etc.)
e We should have a presentation about code styling and how to use it
e consider editorconfig
e add new swimlane into task lifecycle (Review)
e improve DoD
We should write tests for our applications
Karol / Vlado

e consider JOl.js / winston.js / fastify



