Sprint 2 retrospective

What did we like?

We have completed all tasks in time limit as a team
o Even though we have planned twice as many story points as in
last sprint.
- | liked that as a team people have finished tasks
Team was interested in each other @
«  Our tasks were created earlier in sprint
| knew what | have to do in the beginning of sprint, | was not confused
We had online standups
Imrpoved communication in slack

What we did not like?

We do not have a machine to use.
- Tasks were created in friday (3 day delay)
Karol
- | did not like the burndown chart and time reporting on tasks
Some tasks were completed in 0 time
Some user stories were closed before product owner approval (Should
have been resolved)

What should we improve?

We should work more continuously during the sprint

We should announce our tasks/work completed in slack, mainly the
time critical

What shall we implement?
- We should write down methodics/guidelines (sk. 'metodika’) for git/tfs/
wiki/
We should define the definition of done , definition of ready



