
Zápisnica tímu č. 19 PIXIX - MedPIx  
 
Dátum a čas konania stretnutia: 16.11.2017 
Miesto konania stretnutia: FIIT STU, miestnosť 4.20 
Účastníci stretnutia: Ing. Martin Tamajka 

Bc. Svorad Sabatula (vedenie stretnutia) 
Bc. Pavol Valko 
Bc. Ján Mikuláš Zigo 
Bc. Matej Valky 
Bc. Miroslav Hurajt 

Zapisovateľ zápisnice: Bc. Daniel Machajdík 
 

Priebeh stretnutia 
● Úvod product ownera 
● Redefinovanie storypointu 
● Backlog review 
● Retrospektíva 
● Diskusia 

 

Výstupy stretnutia a diskusie 
● Redifinícia 3ch storypointov: 

○ Každý si porovnáva s vlastnou definíciou: 
■ Low&High fidelity (Svorad) 
■ Rozbehanie databázy a vytvorenie schémy (Dano) 
■ .NET appka so simpleITK (Palo) 
■ Splash screen (Mimo) 
■ Vytvorenie dizajnovej príručky (Matej) 
■ Vytvoriť zobrazenie súborového systému v androide (Jano) 
■ Vytvorenie Mainscreenu (Tibor) 

 
● Nestalo sa naše spoločné stretnutie → dať si na to pozor → Svorad 
● Doplniť GIT metodiku o aktuálny spôsob branchovania 
● “Neviem niečo otestovať“ →(znamená často) → treba spraviť dependency injection 
●  Odstrániť search button z main screen 
● STRETKO v utorok od 13:00 do 16:00 

○ Scrummaster vybavuje miesnosť 
● Robíme hrubú čiaru za prvými tromi šprintami a začíname odznova 
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Retrospektíva 
● STOP 

○ Veľa blokátorov →  dekompozícia, pridelenie oboch taskov jednému 
○ Chýbajúce stretko 
○ Príliš chutné občerstvenie 
○ Žijeme na dlh, not finishing US 
○ Starting late 
○ Scrummaster slacking 

 
● CONTINUE 

○ Preberať úlohy ak iní nestíhajú (Tibor - super!) 
○ Pivo, jedlo, občerstvenie (raňajky, originálne) 
○ Časový harmonogram sa zlepšuje 
○ Že máme novú definíciu SP 
○ Spoločná práca cez prednášky 

 
● START 

○ Spoločný čas na stretko - Svorad zbiera rozvrhy 
○ Viac komunikovať, stretká nie utajene - verejne, vždy dať vedieť 
○ Chodiť načas 
○ Prioritné tasky ako prvé (defekty a hlavne BLOCKERY!) 
○ Lepšia definícia taskov → komunikovať! 
○ Lepší časový odhad 
○ Volať po 15 minutach meškania 
○ Príprava programu na stretnutia vopred 

 

Task evidence export: 
 

ID Title Backlog 
Priority 

Assigned 
To 

State Remaining 
Work 

Blocked Work Item 
Type 

7140 MS - Sprint 
documentation 
4 

1E+09 Bc. Tibor 
Nagy 

Committed     Product 
Backlog 
Item 

7163 Meeting 
minutes 1 

  Dano In 
Progress 

0,5   Task 

7164 Meeting 
minutes 2 

  Dano To Do 0,5   Task 

7165 Task evidence   Bc. Tibor To Do 0,5   Task 
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https://tfs.fiit.stuba.sk:8443/tfs/StudentsProjects/MedPix/_workitems/edit/7140
https://tfs.fiit.stuba.sk:8443/tfs/StudentsProjects/MedPix/_workitems/edit/7163
https://tfs.fiit.stuba.sk:8443/tfs/StudentsProjects/MedPix/_workitems/edit/7164
https://tfs.fiit.stuba.sk:8443/tfs/StudentsProjects/MedPix/_workitems/edit/7165


export 1 Nagy 

7166 Task evidence 
export 2 

  Bc. Tibor 
Nagy 

To Do 0,5   Task 

7139 MS - Scrum 
master 
activities 4 

1E+09 Svorad Committed     Product 
Backlog 
Item 

7159 Track daily 
standups 

  Svorad To Do 0,5   Task 

7161 Teambuilding   Svorad To Do 0,5   Task 

7162 Organize 
working 
meetings 

  Svorad To Do 0,5   Task 

7160 Track tasks   Svorad To Do 2   Task 

7125 US - Tablet: 
Show DICOM 
in Main screen 

1E+09 Bc. Tibor 
Nagy 

Committed     Product 
Backlog 
Item 

7167 Get metadatas 
from server 

6,67E+08 Bc. Tibor 
Nagy 

To Do 2   Task 

7170 Get the middle 
slice of scan 
from server 

1,33E+09 Bc. Tibor 
Nagy 

To Do 2   Task 

7168 Show all 
metadatas on 
button click 

  Bc. Tibor 
Nagy 

To Do 2   Task 

7185 Code review     To Do 2   Task 

7169 Add 
dynamically 
changing slice 
number 

  Bc. Tibor 
Nagy 

To Do 3   Task 

7124 US - Server: 
Expose basic 
image API 

1E+09 Bc. Pavol 
Valko 

Committed     Product 
Backlog 
Item 

7173 Code review     To Do 2   Task 

7171 Slice API 
expose 

  Bc. Pavol 
Valko 

To Do 3   Task 

7172 Thumbnail API 
expose 

  Bc. Pavol 
Valko 

To Do 3   Task 

7133 MS - TP 
Documentation 

1E+09 Bc. 
Miroslav 
Hurajt 

Committed     Product 
Backlog 
Item 
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https://tfs.fiit.stuba.sk:8443/tfs/StudentsProjects/MedPix/_workitems/edit/7166
https://tfs.fiit.stuba.sk:8443/tfs/StudentsProjects/MedPix/_workitems/edit/7139
https://tfs.fiit.stuba.sk:8443/tfs/StudentsProjects/MedPix/_workitems/edit/7159
https://tfs.fiit.stuba.sk:8443/tfs/StudentsProjects/MedPix/_workitems/edit/7161
https://tfs.fiit.stuba.sk:8443/tfs/StudentsProjects/MedPix/_workitems/edit/7162
https://tfs.fiit.stuba.sk:8443/tfs/StudentsProjects/MedPix/_workitems/edit/7160
https://tfs.fiit.stuba.sk:8443/tfs/StudentsProjects/MedPix/_workitems/edit/7125
https://tfs.fiit.stuba.sk:8443/tfs/StudentsProjects/MedPix/_workitems/edit/7167
https://tfs.fiit.stuba.sk:8443/tfs/StudentsProjects/MedPix/_workitems/edit/7170
https://tfs.fiit.stuba.sk:8443/tfs/StudentsProjects/MedPix/_workitems/edit/7168
https://tfs.fiit.stuba.sk:8443/tfs/StudentsProjects/MedPix/_workitems/edit/7185
https://tfs.fiit.stuba.sk:8443/tfs/StudentsProjects/MedPix/_workitems/edit/7169
https://tfs.fiit.stuba.sk:8443/tfs/StudentsProjects/MedPix/_workitems/edit/7124
https://tfs.fiit.stuba.sk:8443/tfs/StudentsProjects/MedPix/_workitems/edit/7173
https://tfs.fiit.stuba.sk:8443/tfs/StudentsProjects/MedPix/_workitems/edit/7171
https://tfs.fiit.stuba.sk:8443/tfs/StudentsProjects/MedPix/_workitems/edit/7172
https://tfs.fiit.stuba.sk:8443/tfs/StudentsProjects/MedPix/_workitems/edit/7133


7134 Create TP 
Documentation 

  Bc. 
Miroslav 
Hurajt 

In 
Progress 

    Task 

7123 US - Tablet: 
Search and 
browse server 
data 

1E+09 Matej Committed     Product 
Backlog 
Item 

7181 Code review     To Do 2   Task 

7182 Endless scroll   Matej To Do 2   Task 

7184 Backend wiring 
(retrofit) 

  Matej To Do 2   Task 

7183 Search list 
items 

  Matej To Do 3   Task 

7122 US - Server: 
Expose search 
and browse 
API 

1E+09 Dano Committed     Product 
Backlog 
Item 

7186 Code review     To Do 2   Task 

7187 Browsing API   Dano In 
Progress 

6   Task 

7189 Date search     To Do 6   Task 

7188 Search API     To Do 7   Task 

7135 US - Tablet 
application 
basic showable 
version 

1E+09 Svorad Committed     Product 
Backlog 
Item 

7136 Search result 
screen 

  Matej In 
Progress 

4   Task 

7138 code review   Svorad In 
Progress 

    Task 

7121 US - Server: 
Store received 
DICOM ZIP in 
database 

1E+09 Bc. Pavol 
Valko 

Committed     Product 
Backlog 
Item 

7175 Code review     To Do 2   Task 

7174 Store received 
DICOM ZIP in 
database 

  Bc. Pavol 
Valko 

In 
Progress 

6   Task 

6757 US - Tablet: 
Send DICOM 
data to server 

1E+09 Jano Committed     Product 
Backlog 
Item 
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https://tfs.fiit.stuba.sk:8443/tfs/StudentsProjects/MedPix/_workitems/edit/7134
https://tfs.fiit.stuba.sk:8443/tfs/StudentsProjects/MedPix/_workitems/edit/7123
https://tfs.fiit.stuba.sk:8443/tfs/StudentsProjects/MedPix/_workitems/edit/7181
https://tfs.fiit.stuba.sk:8443/tfs/StudentsProjects/MedPix/_workitems/edit/7182
https://tfs.fiit.stuba.sk:8443/tfs/StudentsProjects/MedPix/_workitems/edit/7184
https://tfs.fiit.stuba.sk:8443/tfs/StudentsProjects/MedPix/_workitems/edit/7183
https://tfs.fiit.stuba.sk:8443/tfs/StudentsProjects/MedPix/_workitems/edit/7122
https://tfs.fiit.stuba.sk:8443/tfs/StudentsProjects/MedPix/_workitems/edit/7186
https://tfs.fiit.stuba.sk:8443/tfs/StudentsProjects/MedPix/_workitems/edit/7187
https://tfs.fiit.stuba.sk:8443/tfs/StudentsProjects/MedPix/_workitems/edit/7189
https://tfs.fiit.stuba.sk:8443/tfs/StudentsProjects/MedPix/_workitems/edit/7188
https://tfs.fiit.stuba.sk:8443/tfs/StudentsProjects/MedPix/_workitems/edit/7135
https://tfs.fiit.stuba.sk:8443/tfs/StudentsProjects/MedPix/_workitems/edit/7136
https://tfs.fiit.stuba.sk:8443/tfs/StudentsProjects/MedPix/_workitems/edit/7138
https://tfs.fiit.stuba.sk:8443/tfs/StudentsProjects/MedPix/_workitems/edit/7121
https://tfs.fiit.stuba.sk:8443/tfs/StudentsProjects/MedPix/_workitems/edit/7175
https://tfs.fiit.stuba.sk:8443/tfs/StudentsProjects/MedPix/_workitems/edit/7174
https://tfs.fiit.stuba.sk:8443/tfs/StudentsProjects/MedPix/_workitems/edit/6757


7177 Show feedback 
to user 

  Jano To Do 1   Task 

7178 Communicate 
with existing 
API 

  Jano To Do 1   Task 

7176 Validate folder   Jano To Do 2   Task 

7179 Create unit 
tests 

  Jano To Do 2   Task 

7180 Code review     To Do 2   Task 
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https://tfs.fiit.stuba.sk:8443/tfs/StudentsProjects/MedPix/_workitems/edit/7177
https://tfs.fiit.stuba.sk:8443/tfs/StudentsProjects/MedPix/_workitems/edit/7178
https://tfs.fiit.stuba.sk:8443/tfs/StudentsProjects/MedPix/_workitems/edit/7176
https://tfs.fiit.stuba.sk:8443/tfs/StudentsProjects/MedPix/_workitems/edit/7179
https://tfs.fiit.stuba.sk:8443/tfs/StudentsProjects/MedPix/_workitems/edit/7180

