Zapisnica timu ¢. 19 PIXIX - MedPIx

Datum a Cas konania stretnutia: 2.11.2017
Miesto konania stretnutia: FIIT STU, miestnost’ 4.20
Utastnici stretnutia: ~ Ing. Martin Tamajka
Bc. Daniel Machajdik
Bc. Svorad Sabatula (vedenie stretnutia)
Bc. Pavol Valko
Bc. Jan Mikulas Zigo
Be. Tibor Nagy
Bc. Matej Valky
Bc. Miroslav Hurajt (Skype)

Zapisovatel zapisnice: Bc. Daniel Machajdik

Priebeh stretnutia

e Backlog review, akceptacia User stories
e Retrospektiva
e Next sprint (Carlsberg) grooming, hodnotenie a pridelenie US

Vystupy stretnutia a diskusie

e Vyuzit Azure
e Vyuzit Docker za uclelom zjednoduSovania konfiguracie a deploymentu medzi
servermi - pri zmene servera
e Diskusia o high fidelity result screen
o Prehodit’ obrazky z horizontdlne — vertikdlne a zmenit’ hover informdcie na
informacie vpravo vedl'a obrazku (typ scanu, datum,...)

e Presunutie design guidelines do d’alSieho Sprintu, dohodnut farebnu skalu
e Vytvorit’ slack kanal na Design
e Vytvorit' Nové user stories pre prenasané tasky
e Rozdelovat’ US na drobnejsie
Reflexia
Stop:
e Meskanie => tresty pre oneskoricov (obcerstvenie)

e Standup do 22:00

> zmenit’ na rano — ¢o sme robili den predtym



GoOn:

Start:

be cool

discuss in small work groups
Obcerstvenie
TeamBuilding
Komunikacia

Ochota pomahat’ a radit’

Vino
Definovat’ akceptacné kritéria na zaciatku Sprintu

Common work day => task na najdenie ¢asu na spolo¢nu pracu
MenSia zviazanost’ User Taskov => spolo¢ny Cas, zviazané tasky=1¢lovek
Pisat’ scrummasterovi ked’ madme ¢as alebo nestihame

Code rewiev

Kvalita akceptacnych kritérii - zvysit’

Zacat implementovat’

Zacat’ pisat’ dokumentéciu (1 checkpoint na TP)

Task evidence export:

1D Title Backlog Assigned | State Remaining Blocked | Work
Priority To Work Item Type

6750 MS - Scrum 1E+09 Svorad Committed Product
master Backlog
activities 3 Item

6998 Team building Svorad To Do 0,5 Task

6996 Track daily Svorad In Progress | 1 Task
standups

6997 Track tasks Svorad To Do 2 Task

6749 MS - Sprint 1E+09 Dano Committed Product
documentatio Backlog
n3 Item

6928 Meeting Dano To Do 0,25 Task
minutes 1

6929 Meeting Dano To Do 0,25 Task
minutes 2

6930 Task evidence In Progress | 0,25 Task
export -



https://tfs.fiit.stuba.sk:8443/tfs/StudentsProjects/MedPix/_workitems/edit/6750
https://tfs.fiit.stuba.sk:8443/tfs/StudentsProjects/MedPix/_workitems/edit/6998
https://tfs.fiit.stuba.sk:8443/tfs/StudentsProjects/MedPix/_workitems/edit/6996
https://tfs.fiit.stuba.sk:8443/tfs/StudentsProjects/MedPix/_workitems/edit/6997
https://tfs.fiit.stuba.sk:8443/tfs/StudentsProjects/MedPix/_workitems/edit/6749
https://tfs.fiit.stuba.sk:8443/tfs/StudentsProjects/MedPix/_workitems/edit/6928
https://tfs.fiit.stuba.sk:8443/tfs/StudentsProjects/MedPix/_workitems/edit/6929
https://tfs.fiit.stuba.sk:8443/tfs/StudentsProjects/MedPix/_workitems/edit/6930

meeting 1

6931 Task evidence To Do 0,25 Task
export -
meeting 2

6937 IS - [blocker] 1E+09 Committed Product
implement Backlog
android app Item
architecture

6939 MS-TP 1E+09 Be. Committed Product
documentatio Miroslav Backlog
n Hurajt Item

7000 Create TP To Do 10,5 Task
documentatio
n

6752 US - Tablet: 1E+09 Jano Committed Product
send image Backlog
data to server Item

7002 Send zip to To Do 1,5 Task
server

7003 Mock server To Do 2.5 Task
response

7001 Send file to To Do 6 Task
server

6753 US - Store 1E+09 Committed Product
received data Backlog
in server Item

6993 Code review To Do 2 Task

6991 Data structure To Do 4 Task
design

6989 MongoDB Bc. Pavol | To Do 5 Task
initialization Valko

6990 Save DICOM Be. Pavol | To Do 6 Task
and info to DB Valko

6758 US - Tablet: 1E+09 Committed Product
browse and Backlog
search in data Item
stored on
server

7004 Get patient 2,5E+08 To Do 4 Task
data
(paginated)

7005 Integrate data | SE+08 To Do 6 Task



https://tfs.fiit.stuba.sk:8443/tfs/StudentsProjects/MedPix/_workitems/edit/6931
https://tfs.fiit.stuba.sk:8443/tfs/StudentsProjects/MedPix/_workitems/edit/6937
https://tfs.fiit.stuba.sk:8443/tfs/StudentsProjects/MedPix/_workitems/edit/6939
https://tfs.fiit.stuba.sk:8443/tfs/StudentsProjects/MedPix/_workitems/edit/7000
https://tfs.fiit.stuba.sk:8443/tfs/StudentsProjects/MedPix/_workitems/edit/6752
https://tfs.fiit.stuba.sk:8443/tfs/StudentsProjects/MedPix/_workitems/edit/7002
https://tfs.fiit.stuba.sk:8443/tfs/StudentsProjects/MedPix/_workitems/edit/7003
https://tfs.fiit.stuba.sk:8443/tfs/StudentsProjects/MedPix/_workitems/edit/7001
https://tfs.fiit.stuba.sk:8443/tfs/StudentsProjects/MedPix/_workitems/edit/6753
https://tfs.fiit.stuba.sk:8443/tfs/StudentsProjects/MedPix/_workitems/edit/6993
https://tfs.fiit.stuba.sk:8443/tfs/StudentsProjects/MedPix/_workitems/edit/6991
https://tfs.fiit.stuba.sk:8443/tfs/StudentsProjects/MedPix/_workitems/edit/6989
https://tfs.fiit.stuba.sk:8443/tfs/StudentsProjects/MedPix/_workitems/edit/6990
https://tfs.fiit.stuba.sk:8443/tfs/StudentsProjects/MedPix/_workitems/edit/6758
https://tfs.fiit.stuba.sk:8443/tfs/StudentsProjects/MedPix/_workitems/edit/7004
https://tfs.fiit.stuba.sk:8443/tfs/StudentsProjects/MedPix/_workitems/edit/7005

to

SearchScreen

7006 View data on 7,5E+08 To Do 6 Task
ResultScreen

7007 Filter data on | 1E+09 To Do 6 Task
ResultScreen

7008 Write tests 1,25E+09 To Do 4 Task

7010 Create Pull 1,5E+09 To Do 1 Task
Request

7009 Review 1,75E+09 To Do 1 Task
changes

6751 US - Tablet: 1E+09 Committed Product
load data from Backlog
server and Item
show it

7012 Load patient 2E+09 In Progress | 2,5 Task
data

7011 Show patient In Progress | 4 Task
data on
MainScreen

6936 US - UC: Find | 1E+09 Committed Product
patient and Backlog
show his serie Item

7013 Complete To Do 6,5 Task
screen
transition

6641 Choose where Bc. Pavol | In Progress | 0,5 Task
the app will be Valko
published
(server/cloud)

6622 Create design Matej To Do 2 Task
guideline

6396 Testing Matej In Progress | 2,5 Task
frontend

6638 Define Bc. Pavol | In Progress | 3 Task
architecture Valko

6645 Transitions Jano To Do 3 Task
between
screens
(glue'em into
one app)

6630 Search result Svorad In Progress | 4 Task

4



https://tfs.fiit.stuba.sk:8443/tfs/StudentsProjects/MedPix/_workitems/edit/7006
https://tfs.fiit.stuba.sk:8443/tfs/StudentsProjects/MedPix/_workitems/edit/7007
https://tfs.fiit.stuba.sk:8443/tfs/StudentsProjects/MedPix/_workitems/edit/7008
https://tfs.fiit.stuba.sk:8443/tfs/StudentsProjects/MedPix/_workitems/edit/7010
https://tfs.fiit.stuba.sk:8443/tfs/StudentsProjects/MedPix/_workitems/edit/7009
https://tfs.fiit.stuba.sk:8443/tfs/StudentsProjects/MedPix/_workitems/edit/6751
https://tfs.fiit.stuba.sk:8443/tfs/StudentsProjects/MedPix/_workitems/edit/7012
https://tfs.fiit.stuba.sk:8443/tfs/StudentsProjects/MedPix/_workitems/edit/7011
https://tfs.fiit.stuba.sk:8443/tfs/StudentsProjects/MedPix/_workitems/edit/6936
https://tfs.fiit.stuba.sk:8443/tfs/StudentsProjects/MedPix/_workitems/edit/7013
https://tfs.fiit.stuba.sk:8443/tfs/StudentsProjects/MedPix/_workitems/edit/6641
https://tfs.fiit.stuba.sk:8443/tfs/StudentsProjects/MedPix/_workitems/edit/6622
https://tfs.fiit.stuba.sk:8443/tfs/StudentsProjects/MedPix/_workitems/edit/6396
https://tfs.fiit.stuba.sk:8443/tfs/StudentsProjects/MedPix/_workitems/edit/6638
https://tfs.fiit.stuba.sk:8443/tfs/StudentsProjects/MedPix/_workitems/edit/6645
https://tfs.fiit.stuba.sk:8443/tfs/StudentsProjects/MedPix/_workitems/edit/6630

screen

6628

Create main
screen

Svorad

In Progress

Task



https://tfs.fiit.stuba.sk:8443/tfs/StudentsProjects/MedPix/_workitems/edit/6628

