Zapisnica timu ¢. 19 PIXIX - MedPIx

Datum a ¢as konania stretnutia:

Miesto konania stretnutia: FIIT STU, miestnost’ 4.20

Utastnici stretnutia: ~ Ing. Martin Tamajka
Bc. Daniel Machajdik
Bc. Svorad Sabatula
Bc. Pavol Valko
Bc. Jan Mikulas Zigo
Be. Tibor Nagy
Bc. Matej Valky
Bc. Miroslav Hurajt

Zapisovatel zapisnice: Bc. Daniel Machajdik

Priebeh stretnutia

Zhodnotenie splnenia taskov a user stories z predchadzajiceho Sprintu
Zaznacenie splnenych user stories

Diskusia o react.native vs. native aplikécii

Diskusia o low&high fidelity navrhoch

Retrospektiva

Planovanie Sprintu Buchwald

Vystupy stretnutia a diskusie

e NIE react.native aplikaciu, ANO native aplikaciu

Low&High fidelity prototypy:

e Vseobecne:

o Zvazit moznost pridat’ layouty zobrazenia scanov
[
o Zvazit moznost otvorenia viacerych pacientov naraz
m Zatial NIE
e Search:
o Zobrazovat’ medzivysledky searchu - nielen v dropdowne - na novej obrazovke
o Zvazit moznost’ pridania pismenok z typu scanu (CT/MR/MRU/...) na ikonke
scanu
o Zvazit ¢i pridavat moznosti filtrovania (CT/MRI/MR/RTG/...) dynamicky
podl’a dat



o Zvazit moznost’ zobrazenia prierezového obrazku z dat na ikonke dat
m Vybrat nie vel'mi tmavy atd’...
e Main screen:
o Na pravu stranu dat’ vySetrenia pacienta

o Zvéazit kam dat’ DICOM info

o Zvazit, ¢i nedat’ kontextové nastroje aj hore

o Pri scrollovani skryt’ vSetky technické info

o Info sa musi zobrazovat pre kazdy segment zvIast
Retrospektiva:

Cervené:
- Daily standup => google calendar pripomienka
- Hodnotenie taskov => prispdsobenie reaalnej situdcii - predefinovanie hodnoty SP
- Kolaboracia => menSie Specializované timy
- Pretahovanie stretnuti => moderator (scrum master?), program stretnutia
- Dokoncovanie taskov na konci §printu => pridavat’ remaining work TFS

Zelena:

- Kolektivna praca

- Splnenie drvivej vac¢Siny tloh

- Logovanie prace

- Komunikécia, ochota diskutovat’ a radit’
- Obcerstvenie

- Dobré spolupraca

- Dobré to bolo

- Implementacia (zacat’ implementovat)
- Viackrat timova/spolo¢na praca
- Pridelovanie taskov esSte v den stretnutia
- Teambuilding
- Pivo, hamburger v STV, Centralna pivarei,... paintball, motokary, lasergame,
kal¢eto v UPC, escaperoomy
- Rozdelit tim na zodpovednych za frontend a backend
- Aktivny ScrumMaster
- Pred kolaborativnou pracou zozbierat’ viac zdrojov o problematike
- Ten kto mé zodpovednost’ prinesie navrh o ktorom sa diskutuje
- Chodit’ nacas



Stav uloh z predchadzajuceho stretnutia

Doplnit’ webov stranku Matej Valky Done
Dohodnut sa na architektire, ¢o budeme robit’ Cely tim NOT Done

Ulohy do d’al§ieho stretnutia

., o Dano, Palo,
Tutorialy aplikacii na TFS GIT Svorad, Matej, Jano 26.10. 2017
Pridat’ priklady a linky do android testing metodiky Jano 26.10.2017
Vytvorit’ zakladnu prihlasku na TP Cup Dano
Teambuildingové stretnutie Svorad
Dohodnut’ sa na architektare, ¢o budeme robit’ Svorad 26.10.2017
Task evidence export:
ID Title Backlog Assigned | State Rema | Bloc | Work
Priority To ining | ked | Item
Work Type
6643 | IS - Architecture | 999905134 | Matej Committed Product
Backlog
Item
6644 | Create software Matej To Do 3 Task
architecture
6624 | IS - Backend 999936755 | Bc. Committed Product
architecture and Tibor Backlog
initialization Nagy Item
6635 | Decide Python vs Bc. To Do 1 Task
NET Tibor
Nagy
6636 | Design backend Matej To Do 5 Task
API (sockets,
other) in
cooperation with
Android devs




6637 | Select backend Be. To Do Task

framework Tibor
Nagy

6638 | Define Be. To Do Task

architecture Pavol
Valko

6639 | Decide where Be. To Do Task
and how to store Miroslav
the data Hurajt

6641 | Choose where Be. To Do Task
the app will be Pavol
published Valko
(server/cloud)

6640 | Initialize Dano To Do Task
backend project
and CI

6623 | US - Tablet 999968377 | Jano Committed Product
application: basic Backlog
"showable" Item
version

6626 | Create and install Jano To Do Task
apk

6625 | Initialize android Jano To Do Task
native
application
project

6632 | Define Jano To Do Task
application
architecture
proposal and
select tools

6645 | Transitions Jano To Do Task

between screens
(glue'em into one

app)




6627 | Create splash Be. To Do 4 Task

screen Miroslav
Hurajt

6630 | Search result Svorad To Do 4 Task
screen

6628 | Create main Svorad To Do 5 Task
screen

6629 | Create Patients Jano To Do 5 Task
screen

6631 | Show image Matej To Do 5 Task
loaded from
DICOM in Main
screen

6609 | MS - Scrum 999999999 | Svorad Committed Product
master activities Backlog

Item

6610 | Track daily Svorad To Do 0,5 Task
standups

6611 | Track software Svorad To Do 0,5 Task
architecture
creation

6612 | Track tasks Svorad To Do 0,5 Task

6613 | Team building Svorad To Do 0,5 Task

6646 | Create TP cup Dano To Do 0,5 Task
documentation

6602 | MS - Define 100003162 | Matej Committed Product
methods that will | 2 Backlog
be used by the Item
Team

6396 | Testing frontend Matej To Do 3 Task

6603 | MS - Sprint 100006324 | Dano Committed Product
documentation 2 | 4 Backlog




Item

6605 | Task evidence Be. To Do 0,25 Task
export - meeting Tibor
1 Nagy
6606 | Task evidence Bc. To Do 0,25 Task
export - meeting Tibor
2 Nagy
6607 | Meeting minutes Dano To Do 0,25 Task
1
6608 | Meeting minutes Dano To Do 0,25 Task
2
6604 | US - Browser 100009486 | Be. Committed Product
application 5 Miroslav Backlog
design Hurajt Item
6616 | Low fidelity Be. To Do 1 Task
Main screen Miroslav
Hurajt
6617 | Low fidelity Be. To Do 1 Task
Patients screen Tibor
Nagy
6621 | Find appropriate Mate;j To Do 1 Task
collaborative
design mocking
tool
6615 | Low fidelity Svorad To Do 2 Task
Splash
6618 | High fidelity Svorad | To Do 2 Task
Splash
6619 | High fidelity Be. To Do 2 Task
Main screen Miroslav
Hurajt
6620 | High fidelity Bc. To Do 2 Task
Patients screen Tibor




Nagy

6622

Create design
guideline

Matej

To Do

Task




