Zapisnica timu ¢. 19 PIXIX - MedPIx

Datum a Cas konania stretnutia: 3.4.2018
Miesto konania stretnutia: FIIT STU, miestnost’ 4.20
Utastnici stretnutia: ~ Ing. Martin Tamajka
Bc. Daniel Machajdik
Bc. Svorad Sabatula
Bc. Pavol Valko
Bc. Jan Mikulas Zigo
Bc. Tibor Nagy (vedenie stretnutia)
Bc. Matej Valky (skype)

Zapisovatel zédpisnice: Bc. Daniel Machajdik

Priebeh stretnutia

Backlog review
Diskusia
Retrospektiva a prestavka

Planovanie d’alSieho Sprintu

Vystupy stretnutia a diskusie

Opravit’ chybu, ked’ aplikacia niekedy crashne pri zmazani sessiony

Upravit” hladsku pri zmazani sessiony

Bug, ked’ sa nakresli ¢iara, tak obcas s prehodené body - vykresli ¢iaru medzi niekde

Dokumentacia riadenia
o Podiel prace na jednotlivych ¢astiach dokumentacie

@)

dve cisla (kol’ko na tomto a tomto)
o Aplikécia manazmentov
m zhrnat na ¢o sme prislhi
e tyzdnoveé Sprinty
mensie US

realnejSie odhady

blockery

O Sumarizécia Sprintov



Retrospektiva

e STOP

o O O O O

Z1¢ planovanie + odhady => redlne ohodnotit’ tasky (nezabudat na sviatky)
Velka Noc a sviatky

Viazntca komunikacia => pytat’ sa, pytat’ sa, pytat’ sa

blockery, blockery, blockery... jeden nam usiel => dat’ si pozor

Unava na konci stretka, kazdy je uz unaveny a chce vypadnat a potom sa
commitneme k nieComu, ¢o nestihame => zefektivnit stretnutia + storky
vopred, moderator vracia diskusiu spat’ k téme

e CONTINUE

o

“Bolo to fajné na to Ze boli sviatky”

Lepsie si planovat’ individualne stihanie uloh

e START
(@]
BIG Retro

e Negativa

o Nepouzivali sme vel'mi storypointy
o Podcenené planovanie
m Odhadovanie sa zlepSovalo, ale stale malo velké vykyvy
m Mali sme tendenciu brat’ omnoho viac prace “Ze to nejako stihneme”
o Privel’a novych veci s ktorymi sme nikdy nerobili
o Skola je nepredvidatelna a ovplyviiuje
o Nepodarilo sa nam uplne vyriesit’ blokatory
m Pomohli tyZzdilové Sprinty, lepSie planovanie a lepSia komunikécia, ale
stale to nie je uplne systematicky doriesené
o
e Pozitiva
o Komunikécia (ale nie vzdy)
o Vzijomna pomoc
o Ranajky + obcerstvenie
o Timovy duch
o Skvelé vedenie timu - veduci (product owner) a atmosféra, ktoru to vytvaralo
o Velanovych veci s ktorymi sme nikdy nerobili
o “Vytuneny tim - odsypa to”
o Rozdelenie uloh na frontend - backend



Task evidence Export:

ID Title Backlog Assigned State Remaining Blocked Work Item
Priority To Work Type
8103 | US - Extend 337523597 | Bc. Pavol Committed Product
slice caching Valko Backlog
Item
8105 | test Bc. Pavol To Do 1 Task
Valko
8114 | code review Matej To Do 1 Task
8104 | cache server Bc. Pavol To Do 2 Task
Valko
8097 | US - Handle 337533358 | Bc. Tibor Committed Product
added Nagy Backlog
annotations Item
8190 | Create tests Bc. Tibor To Do 1 Task
Nagy
8191 | Code review Jano To Do Task
8188 | Handle event Bc. Tibor To Do 1,5 Task
from server Nagy
about adding
annotaion
8189 | Refresh Bc. Tibor To Do 1,5 Task
annotation Nagy
board on main
screen for
every user in
session
7775 | US - Clean up 337543120 | Jano Committed Product
android Backlog
application Item
flow
8202 | Rewrite tests Jano To Do 0,5 Task
8203 | Code review Jano To Do 0,5 Task
8200 | Clean up Jano To Do 1 Task
design
8201 | Clean up Jano To Do 3 Task
code/function
ality
8175 | MS - 337544270 | Matej Committed Product
Engineering Backlog
documentatio Item
n
8194 | Document Matej To Do 0,5 Task
backend API
8197 | Use case Matej To Do 0,5 Task
diagrams
8193 | Document Matej To Do 1 Task
docker



https://tfs.fiit.stuba.sk:8443/tfs/StudentsProjects/MedPix/_workitems/edit/8103
https://tfs.fiit.stuba.sk:8443/tfs/StudentsProjects/MedPix/_workitems/edit/8105
https://tfs.fiit.stuba.sk:8443/tfs/StudentsProjects/MedPix/_workitems/edit/8114
https://tfs.fiit.stuba.sk:8443/tfs/StudentsProjects/MedPix/_workitems/edit/8104
https://tfs.fiit.stuba.sk:8443/tfs/StudentsProjects/MedPix/_workitems/edit/8097
https://tfs.fiit.stuba.sk:8443/tfs/StudentsProjects/MedPix/_workitems/edit/8190
https://tfs.fiit.stuba.sk:8443/tfs/StudentsProjects/MedPix/_workitems/edit/8191
https://tfs.fiit.stuba.sk:8443/tfs/StudentsProjects/MedPix/_workitems/edit/8188
https://tfs.fiit.stuba.sk:8443/tfs/StudentsProjects/MedPix/_workitems/edit/8189
https://tfs.fiit.stuba.sk:8443/tfs/StudentsProjects/MedPix/_workitems/edit/7775
https://tfs.fiit.stuba.sk:8443/tfs/StudentsProjects/MedPix/_workitems/edit/8202
https://tfs.fiit.stuba.sk:8443/tfs/StudentsProjects/MedPix/_workitems/edit/8203
https://tfs.fiit.stuba.sk:8443/tfs/StudentsProjects/MedPix/_workitems/edit/8200
https://tfs.fiit.stuba.sk:8443/tfs/StudentsProjects/MedPix/_workitems/edit/8201
https://tfs.fiit.stuba.sk:8443/tfs/StudentsProjects/MedPix/_workitems/edit/8175
https://tfs.fiit.stuba.sk:8443/tfs/StudentsProjects/MedPix/_workitems/edit/8194
https://tfs.fiit.stuba.sk:8443/tfs/StudentsProjects/MedPix/_workitems/edit/8197
https://tfs.fiit.stuba.sk:8443/tfs/StudentsProjects/MedPix/_workitems/edit/8193

8195 | Set up Sphinx Matej In Progress | 1 Task
(docs gen tool)

8196 | Document Matej To Do 1 Task
testing

8198 | Document Matej To Do 1 Task
backend
modules
(services, ...)

8180 | Document Bc. Pavol To Do 2 Task
database Valko

8176 | MS - 337546570 | Dano Committed Product
Management Backlog
documentatio Item
n

8181 | Update Big Dano To Do 1 Task
picture

8183 | Create sprint Dano To Do 1 Task
summaries

8184 | Create retro Dano To Do 1 Task
summary

8185 | Create Dano To Do 1 Task
application of
management

8186 | Update share Dano To Do 1 Task
of work +
technicalities

8159 | MS - Meeting 337560376 | Bc. Tibor Committed Product
minutes Nagy Backlog

Item

8167 | Task evidence Bc. Tibor To Do 0,5 Task
export Nagy

8168 | Meeting Dano To Do 0,5 Task
minutes

8160 | MS - Scrum 337560412 | Bc. Tibor Committed Product
master Nagy Backlog
activities Item

8164 | Collect Bc. Tibor To Do 0,5 Task
capacities and Nagy
drop plans of
team members

8165 | Tracking Daily Bc. Tibor To Do 0,5 Task
stand up Nagy

8166 | Check that all Bc. Tibor To Do 1 Task
tasks will be Nagy
done

8161 | MS - Sprint 337560484 | Dano Committed Product
documentatio Backlog
n Item

8162 | Create tables Bc. Tibor To Do 0,5 Task
for sprint Nagy
documentatio
n

8163 | Update sprint Dano To Do 1 Task

documentatio



https://tfs.fiit.stuba.sk:8443/tfs/StudentsProjects/MedPix/_workitems/edit/8195
https://tfs.fiit.stuba.sk:8443/tfs/StudentsProjects/MedPix/_workitems/edit/8196
https://tfs.fiit.stuba.sk:8443/tfs/StudentsProjects/MedPix/_workitems/edit/8198
https://tfs.fiit.stuba.sk:8443/tfs/StudentsProjects/MedPix/_workitems/edit/8180
https://tfs.fiit.stuba.sk:8443/tfs/StudentsProjects/MedPix/_workitems/edit/8176
https://tfs.fiit.stuba.sk:8443/tfs/StudentsProjects/MedPix/_workitems/edit/8181
https://tfs.fiit.stuba.sk:8443/tfs/StudentsProjects/MedPix/_workitems/edit/8183
https://tfs.fiit.stuba.sk:8443/tfs/StudentsProjects/MedPix/_workitems/edit/8184
https://tfs.fiit.stuba.sk:8443/tfs/StudentsProjects/MedPix/_workitems/edit/8185
https://tfs.fiit.stuba.sk:8443/tfs/StudentsProjects/MedPix/_workitems/edit/8186
https://tfs.fiit.stuba.sk:8443/tfs/StudentsProjects/MedPix/_workitems/edit/8159
https://tfs.fiit.stuba.sk:8443/tfs/StudentsProjects/MedPix/_workitems/edit/8167
https://tfs.fiit.stuba.sk:8443/tfs/StudentsProjects/MedPix/_workitems/edit/8168
https://tfs.fiit.stuba.sk:8443/tfs/StudentsProjects/MedPix/_workitems/edit/8160
https://tfs.fiit.stuba.sk:8443/tfs/StudentsProjects/MedPix/_workitems/edit/8164
https://tfs.fiit.stuba.sk:8443/tfs/StudentsProjects/MedPix/_workitems/edit/8165
https://tfs.fiit.stuba.sk:8443/tfs/StudentsProjects/MedPix/_workitems/edit/8166
https://tfs.fiit.stuba.sk:8443/tfs/StudentsProjects/MedPix/_workitems/edit/8161
https://tfs.fiit.stuba.sk:8443/tfs/StudentsProjects/MedPix/_workitems/edit/8162
https://tfs.fiit.stuba.sk:8443/tfs/StudentsProjects/MedPix/_workitems/edit/8163

n with current
sprint
7767 | Computation 120000000 | Svorad In Progress | 2 Task
manual tests 0
7773 | Write tests 140000000 | Svorad In Progress | 2 Task
0
7764 | Code review 160000000 | Bc. Tibor To Do 2 Task
0 Nagy
7871 | Code review 166666666 | Bc. Tibor In Progress | 1 Task
7 Nagy
8096 | test Bc. Pavol In Progress | 0,25 Task
Valko
8095 | server delete Bc. Pavol In Progress | 0,5 Task
session Valko
8110 | Handle remove Bc. Tibor To Do 0,5 Task
event on front Nagy
end
8112 | Frontend - Jano To Do 0,5 Task
code review
8121 | Code review Bc. Tibor To Do 0,5 Task
android Nagy
8169 | Back end Bc. Pavol To Do 0,5 Task
review Valko
8172 | Analyse bug Svorad To Do 0,5 Task
8174 | Code review Bc. Tibor To Do 0,5 Task
Nagy
8111 | Create tests Bc. Tibor To Do 1 Task
Nagy
8115 | code review Matej To Do 1 Task
server
8173 | Implement Svorad To Do 1 Task
solution
8117 | TPCup form Dano To Do 2 Task
8137 | Document Matej To Do 2 Task
architecture
8179 | Create Bc. Pavol To Do 2 Task
presentation Valko
for Robime.IT



https://tfs.fiit.stuba.sk:8443/tfs/StudentsProjects/MedPix/_workitems/edit/7767
https://tfs.fiit.stuba.sk:8443/tfs/StudentsProjects/MedPix/_workitems/edit/7773
https://tfs.fiit.stuba.sk:8443/tfs/StudentsProjects/MedPix/_workitems/edit/7764
https://tfs.fiit.stuba.sk:8443/tfs/StudentsProjects/MedPix/_workitems/edit/7871
https://tfs.fiit.stuba.sk:8443/tfs/StudentsProjects/MedPix/_workitems/edit/8096
https://tfs.fiit.stuba.sk:8443/tfs/StudentsProjects/MedPix/_workitems/edit/8095
https://tfs.fiit.stuba.sk:8443/tfs/StudentsProjects/MedPix/_workitems/edit/8110
https://tfs.fiit.stuba.sk:8443/tfs/StudentsProjects/MedPix/_workitems/edit/8112
https://tfs.fiit.stuba.sk:8443/tfs/StudentsProjects/MedPix/_workitems/edit/8121
https://tfs.fiit.stuba.sk:8443/tfs/StudentsProjects/MedPix/_workitems/edit/8169
https://tfs.fiit.stuba.sk:8443/tfs/StudentsProjects/MedPix/_workitems/edit/8172
https://tfs.fiit.stuba.sk:8443/tfs/StudentsProjects/MedPix/_workitems/edit/8174
https://tfs.fiit.stuba.sk:8443/tfs/StudentsProjects/MedPix/_workitems/edit/8111
https://tfs.fiit.stuba.sk:8443/tfs/StudentsProjects/MedPix/_workitems/edit/8115
https://tfs.fiit.stuba.sk:8443/tfs/StudentsProjects/MedPix/_workitems/edit/8173
https://tfs.fiit.stuba.sk:8443/tfs/StudentsProjects/MedPix/_workitems/edit/8117
https://tfs.fiit.stuba.sk:8443/tfs/StudentsProjects/MedPix/_workitems/edit/8137
https://tfs.fiit.stuba.sk:8443/tfs/StudentsProjects/MedPix/_workitems/edit/8179

