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1 Opis Sprintu

e trvanie Sprintu: 30.10.2017 - 13.11.2017

Treti Sprint bol zamerany na dokoncenie user stories z predoslého Sprintu:
US TP-14 Zaplnenie parkoviska a US TP-23 Vseobecna vizualizacia parkoviska,
implementovanie autentifikacie a prihlasovania pouzivatelov do systému, a

zacCatie prace na zobrazovani statistik obsadenosti parkoviska.

2 Zoznam US a odhadované usilie

Na tabulke 1 je znazorneny zoznam vybranych user stories na riesenie v
sprinte 3 spolu s ohodnotenim a statusom po ukonceni Sprintu.
User story TP-40 Statistiky obsadenosti sa nepodarilo splnit, nakolko sa

nepodarili implementovat vSetky tlohy tejto user story.

Tabulka 1: Sprint3 - zoznam US

Issue Summary Story points | Status | Time

key Spent

TP-14 | Zaplnenie parkoviska Done ) 1d3h35m|

TP-23 | Vseobecna vizualizacia parko- | Done 8 3d0h33m
viska

TP-40 | Statistiky obsadenosti To do 21 3d2h2m

TP-55 | Autentifikacia a prihlasovanie | Done 8 1d5h10m|

3 Zoznam tuloh pre US TP-14 Zaplnenie parkoviska

Na tabulke 2 je znazorneny zoznam tloh pre US TP-14 Zaplnenie parkoviska.

Vsetky tlohy boli splnené.

Tabulka 2: Sprint3 - zoznam 4loh pre US TP-14

Issue Summary Assignee Status | Time
key Spent
TP-21 | Zdokumentovat story P. Babinec Done 2h
TP-79 | Spravit code review M. Lehotsky Done 20m
TP-81 | Integrovat LO s BE P. Babinec Done 7h
TP-107 | Navrhnut schemu pre senzory | P. Babinec Done 15m




4 Zoznam uloh pre US TP-23 Vseobecna vizualizacia

parkoviska

Na tabulke 3 je zndzorneny zoznam tloh pre US TP-23 Vseobecna vizualizacia

parkoviska. Vsetky tlohy boli splnené.

Tabulka 3: Sprint3 - zoznam tloh pre US TP-23

Issue Summary Assignee Status | Time
key Spent
TP-24 | Zdokumentovat story S. Pucat Done 3h
TP-78 | Code review M. Karas Done 1h
TP-80 | Konzumovat data cez BE API | J. Hucko Done 7h33m
TP-105 | Img do MongoDB J. Mico Done 6h
TP-110 | Vytvorit BE API na parking | J. Mico Done 4h
lot

5 Zoznam tuloh pre US TP-40 Statistiky obsadenosti

Na tabulke 4 je znadzorneny zoznam tloh pre US TP-40 Statistiky obsadenosti.

Tato US nebola splnena, nakolko bola do Sprintu pridana motivacne.
Napriek tomu sa na nej pracovalo najdlhsie. US nemohla byt akceptovana,
pretoze nebol implementovany algoritmus na pocitanie statistik, datova entita
ukladania histérie nebola dobre navrhnuta a chybala celkova integracia tychto
komponentov, navrhnuté datové entity je preto nutné prerobit. Zobrazovanie

statistik na obrazovke sa vSak podarilo implementovat.



Tabulka 4: Sprint3 - zoznam tloh pre US TP-40

Issue Summary Assignee Status | Time

key Spent

TP-98 | Code review To Do

TP-99 | Dokumentacia S. Pacat Done 1h30m

TP-100 | Vygenerovat data do MongoDB | M. Lehotsky Done 4h

TP-101 | Navrhnut datovu entitu pre his- | M. Hoang Done 3h2m
toriu obsadenosti

TP-102 | Naplnat historiu z live dat P. Babinec To Do

TP-103 | Migracia na novu verziu kniz- | S. Vnencak Done 3h30m
nice

TP-104 | Integracia FE a BE S. Vnencédk Done 4h

TP-130 | Pridat parkingHistory schemu | M. Lehotsky Done 6h
do BE

TP-131 | Vytvorenie API endpoints Pre | J. Mico Done 1h
ParkingStasts

TP-148 | Studium M. Hoang Done 3h

6 Zoznam uloh pre US TP-55 Autentifikacia a prihla-

sovanie

Na tabulke 5 je znézorneny zoznam tloh pre US TP-55 Autentifikacia a
prihlasovanie. Vsetky tlohy boli splnené.

Tabulka 5: Sprint3 - zoznam 4iloh pre US TP-55

Issue Summary Assignee Status | Time
key Spent
TP-92 | Vratit ikonku prihlasovania J. Hucko Done 10m
TP-93 | Oboznamit sa so strukturou | S. Vnencak Done 1h
JWT tokenu
TP-94 | Dokumentacia BE J. Mico Done 2h
TP-95 | Vytvorit evidenciu userov J. Mico Done 1h
TP-96 | Code review clienta S. Vnencak Done 30m
TP-97 | Zaintegrovat registracne okno | M. Karas Done 1h
TP-111 | Code review BE P. Babinec Done 30m
TP-112 | Dokumentacia client S. Puacat Done 2h
TP-141 | Spracovat prihlasnie pouzivate- | J. Hucko Done 3h
lov
TP-149 | Studium M. Karas Done 2h




7 Zoznam ostatnych tuloh

Na tabulkach 6, 7 a 8 je znazorneny zoznam ucastnikov na neoficidlnych

stretnutiach a cas pritomnosti.

Tabulka 6: Sprint3 - neoficidlne stretnutie 31.10.2017

Meno Cas
Peter Babinec 4h
Martin Hoang 4h
Jakub Hucko 4h
Marek Karas 1h
Miroslav Lehotsky 4h
Jakub Mico 4h
Samuel Pucat 4h
Stanislav Vnencak 4h

Tabulka 7: Sprint3 - neoficidine stretnutie 7.11.2017

Meno Cas
Martin Hoang 3h
Jakub Hucko 4h
Marek Karas 3h
Samuel Pucat 4h
Stanislav Vnencak 4h

Tabulka 8: Sprint3 - Unicorn workshop 9.11.2017

Meno Cas
Peter Babinec 3h
Martin Hoang 3h
Jakub Hucko 3h
Marek Karas 3h
Jakub Mico 3h
Samuel Pucat 3h
Stanislav Vnencak 3h

Na tabulke 9 je zobrazeny zoznam ostatnych tuloh pre Sprint 3.



Tabulka 9: Sprint3 - Zoznam ostatngch dloh

Issue Summary Assignee Status | Time

key Spent

TP-70 | Priebezne dokumentovanie S. Pacat Done 1d

TP-108 | Vyriesit time tracking pre sub- | P. Babinec Done 1h
tasky

TP-109 | Nastavit develop branch v | M. Lehotsky Done 30m
GITe

8 Zhodnotenie

Z burndown chartu zobrazenom na obrazku 1 je vidiet, ze vsetky ulohy si
nechavame na poslednu chvilu, ¢o treba v budicnosti napravit. Taktiez vidiet,
ze neboli splnené vsetky US, konkrétne US TP-40 Statistiky obsadenosti.
Tato US bola vsak do Sprintu pridana len motivacne, preto Sprint nie je
neuspechom. V tvodnej casti Sprintu bola testovana funkcionalita JIRY, preto
prebehol pokles a nasledne hned narast story pointov.

TF board

Burndown Chart switch raport -
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Obr. 1: Burndown chart sprintu 3



9 Retrospektiva

e start
— kazdy musi kodit (rozlozit si kddenie)
— assignutie ku code review (assignut az pri potrebe code review)
— rovnomernejsie rozdelenie tloh
— dokumentéaciu pisat priebezne
— logovat casy v JIRE

— reakcia na Slack ¢o najskor ako sa da
e stop

— prestat pisat frajerkam na oficialnych stretnutiach
e continue

— spolo¢né stretnutia

10 Export z Jiry

7 Jiry st exportované nasledovné dokumenty:
e Workload pie chart report,
e Created vs. Resolved Issues Report,
e Sprint Report a

e Sprint subtasks.



Workload Pie Chart Report

Filter: TP Sprlnt 3 (SUb-taSkS + tasks) (Time Spent) by Assignee

Chart

Peter Babinec: 1d 2h
45m

Miroslav Lehotski:

1d 2h 50m Jakub Huéko: 1d Zh

43rm

Stanislav Vnenéak:
1d1h

Jakub Mica: 1d 6h ———

B Martin Hoang: &h 2m

Marek Karas: 4h

Sarmuel POéat: 1d 6h
20m

Data Table

hours %
Samuel Pucat 14 18%
Jakub Mi¢o 14 17%
Miroslav Lehotsky 10 13%
Peter Babinec 10 13%
Jakub Hu¢ko 10 13%
Stanislav Vnencak 9 1%

Martin Hoang 6 7%

Marek Karas 4 5%



Created vs. Resolved Issues Report

This chart shows the number of issues created vs. the number of issues resolved in the last 15 days.
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Filter: TP Sprint 3 (all issues)
Chart

30-Oct 1-MNow 3-Mov S-Mow 7-Mow S-Mow 11-Now 13-Mov
Data Table
Period Created Resolved

30-October-2017

31-October-2017
1-November-2017
2-November-2017
3-November-2017
4-November-2017
5-November-2017
6-November-2017
7-November-2017
8-November-2017
9-November-2017
10-November-2017
11-November-2017
12-November-2017
13-November-2017
14-November-2017

2 1
5 1
0 0
0 3
0 1
0 0
0 0
0 0
0 0
1 1
0 1
0 3
0 0
1 6
3 13
0 3



Sprint Report switch report -

TP Sprint 3

Closed sprint, ended by Peter Babinec  30/Oct/17 5:10 PM - 13/Nov/17 2:56 PM  Linked pages

64h
56h
48h
40h
32h
24h
16h
8h l _,JJ
0
Oct 30 Nov 13
Nov 13
Status Report
* Issue added to sprint after start time
Completed Issues
View in Issue Navigator
Key Summary Issue Type Priority Status Story Points (29 — 21)
TP-14 Zaplnenie parkoviska Story Medium DONE 8—-5
TP-23 Vseobecna vizualizacia parkoviska Story Medium DONE 13—-8
TP-55 Autentifikacia a prihlasovanie Story Medium DONE 8
TP-70 Priebezne dokumentovanie Task Medium DONE -
TP-108 * Vyriesit time tracking pre sub-tasky Task Medium DONE -
TP-109 * Nastavit develop branch v GITe Task Medium DONE -
Issues Not Completed
View in Issue Navigator
Key Summary Issue Type Priority Status Story Points (21)

TP-40 Statistiky obsadenosti Story Medium TO DO 21



Single Level Group By Report

Filter: TP Sprint 3 (all issues)

Jakub Hucko

B TP-141 DONE

B TP92 DONE

B3 TP-80 DONE

Jakub Mic¢o

B TP-131 DONE

B TP-110 DONE

B TP-105 DONE

B TP95 DONE

B TP94 DONE

Marek Karas

B TP-149 DONE

B TP97 DONE

B TP-78 DONE

Martin Hoang

B3 TP-148 DONE

B3 TP-101 DONE

Miroslav Lehotsky

B TP-130 DONE

TP-109 DONE

B TP-100 DONE

B TP-79 DONE

Progress:
3 of 3 issues have been resolved

TP-55 0 DONE
“+ Spracovat prihlasnie pouzivatelov

TP-55 0 DONE
&+ Vratit ikonku prihlasovania

TP-23 0 DONE
» Konzumovat data cez BE API

Progress:
5 of 5 issues have been resolved

TP-40 0 DONE
“+ Vytvorenie API endpoints Pre ParkingStasts

Tp_23 1+ DONE
= Vytvorit BE API na parking lot

Tp_23 1+ DONE
“ Img do MongoDB

Tp_55 4t DONE
“+ Viytvorit evidenciu userov

TP-55 T DONE
» Dokumentacia BE

Progress: N

3 of 3 issues have been resolved

Tp_55 1t DONE
= Studium
Tp_55 1t DONE

“+ Zaintegrovat registracne okno

Tp_23 1t DONE
» Code review

Progress:
2 of 2 issues have been resolved

TP-40 0 DONE
= Studium
TP-40 0 DONE

“ Navrhnut datovu entitu pre historiu obsadenosti

Progress:
4 of 4 issues have been resolved

TP-40 0 DONE
“+ Pridat parkingHistory schemu do BE

Nastavit develop branch v GITe 0 DONE

TP-40 0 DONE

“ \lygenerovat data do MongoDB

TP-14 0 DONE
“+ Spravit code review



Filter: TP Sprint 3 (all issues)

Progress:
5 of 5 issues have been resolved

Peter Babinec

B TP-111  DONE TP-55 T DONE
» Code review BE
TP-108 DONE Vyriesit time tracking pre sub-tasky 0 DONE
@ TP-107 DONE TP-14 T [DoNE
» Navrhnut schemu pre senzory
@ TP-81  DONE TP-14 T [DoNE
“ Integrovat LO s BE
@ TP-21  DONE TP-14 T [DoNE
“» Zdokumentovat story
LA ] Progress:
Samuel Pucat 4 of 4 issues have been resolved
B TP-112 DONE TP-55 T DONE
“» Dokumentacia client
(3 TP-99 DONE TP-40 1 [DoNE
“» Dokumentacia
TP-70 DONE Priebezne dokumentovanie T DONE
(3 TP-24 DONE TP-23 1 [DponE
“+ Zdokumentovat story
. vz Progress:
Stanlslav Vnencak 4 of 4 issues have been resolved
(3 TP-104 DONE TP-40 0 DONE
“+ Integracia FE a BE
3 TP-103 DONE TP-40 0 DONE
“+ Migracia na novu verziu kniznice
@ TP-96 DONE TP-55 * [ DoNE
+ Code review clienta
3 TP-93 DONE TP-55 1T [DoNE
“ Oboznamit sa so strukturou JWT tokenu
. Progress:
UnaSSIQned 3 of 4 issues have been resolved
b TP-55 DONE Autentifikacia a prihlasovanie T DONE
0 TP-40 Unresolved  Statistiky obsadenosti 1+ TO DO
0 TP-23 DONE Vseobecna vizualizacia parkoviska T DONE
b TP-14 DONE Zaplnenie parkoviska 1?  [ponE
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