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1 Opis Sprintu

e trvanie Sprintu: 16.10.2017 - 30.10.2017

V ramci Sprintu 2, na zaklade poznamok product ownerov bolo potrebné

dopracovat big picture (architektiru, maticu US, navrhy obrazoviek) a zdo-

kumentovat metodiky. V tomto Sprinte sa zacali riesit funkcionality produktu,

konkrétne US Zaplnenie parkoviska a US VSeobecna vizualizacia parkoviska.

2 Zoznam US a odhadované usilie

Na tabulke 1 je znazorneny zoznam vybranych user stories na riesenie v

Sprinte 2 spolu s ohodnotenim a statusom po ukonceni Sprintu. User stories

TP-14 Zaplnenie parkoviska a TP-23 Vseobecna vizualizacia parkoviska sa

nepodarilo splnit, nakolko nespiﬁali definition of done.

Tabulka 1: Sprint2 - zoznam US
Issue Summary Story points | Status
key
TP-8 Dorobit big picture 3 Done
TP-14 | Zaplnenie parkoviska 8 To Do
TP-23 | Vseobecna vizualizacia parkoviska 13 To Do
TP-25 | Zdokumentovat metodiky ) Done

3 Zoznam tuloh pre US TP-8

Na tabulke 2 je zndzorneny zoznam tuloh pre US TP-8 Dorobit big picture.

Vsetky tlohy boli splnené.



Tabulka 2: Sprint2 - zoznam 4loh pre US TP-8

Issue Summary Assignee Status
key

TP-9 Architektura S. Pacat Done
TP-10 | Views M. Hoang Done
TP-11 | Matica J. Mico Done
TP-12 | Pridanie stories do JIRA M. Lehotsky Done
TP-13 | timove + PO review Done

4 Zoznam tuloh pre US TP-14

Na tabulke 3 je znazorneny zoznam tloh pre US TP-14 Zaplnenie parkoviska.

Nepodarilo sa splnif vSetky tlohy, preto user story nebola splnena.

Tabulka 3: Sprint2 - zoznam 4loh pre US TP-1/

Issue Summary Assignee Status
key

TP-18 | Integracia so senzormi P. Babinec Done
TP-20 | Ziskat pristup do live objects P. Babinec Done
TP-21 | Zdokumentovat story P. Babinec To Do
TP-79 | Spravit code review M. Lehotsky To Do
TP-81 | Integrovat LO s BE P. Babinec To Do
TP-107 | Navrhnut schemu pre senzory P. Babinec To Do

5 Zoznam tuloh pre US TP-23

Na tabulke 4 je znazorneny zoznam tloh pre US TP-23 Vseobecna vizualizacia

parkoviska. Nepodarilo sa splnif vsetky tlohy, preto user story nebola splnena.



Tabulka 4: Sprint2 - zoznam tloh pre US TP-23

Issue Summary Assignee Status
key

TP-15 | Mapova komponenta J. Hucko Done
TP-16 | Namodelovat jedno parkovisko S. Vnencak Done
TP-17 | Zadefinovat entity parkoviska J. Mico Done
TP-19 | Rozhodnut kde bude uchovany model | Orange Done

parkoviska,

TP-22 | Ratat s lokalizaciou S. Vnencak Done
TP-24 | Zdokumentovat story S. Pucat To Do
TP-78 | Code review M. Karas To Do
TP-80 | Konzumovat data cez BE API J. Hucko Done
TP-105 | Img do MongoDB J. Mico To Do
TP-110 | Vytvorit BE API na parking lot J. Mico To Do

6 Zoznam tuloh pre US TP-25

Na tabulke 5 je znazorneny zoznam uloh pre US TP-25 Zdokumentovat
metodiky. Vsetky tlohy boli splnené.

Tabulka 5: Sprint2 - zoznam 4iloh pre US TP-25

Issue Summary Assignee Status
key

TP-26 | Upravit metodiku komunikacie P. Babinec Done
TP-27 | Metodika ku code conventions S. Vnencak Done
TP-28 | Metodika k dokumentacii S. Pucat Done
TP-29 | Metodika k metodikam S. Pucat Done
TP-30 | Metodika ku code reviews M. Lehotsky Done
TP-31 | Metodika ku git flow M. Lehotsky Done
TP-32 | Metodika k pouzivaniu JIRA P. Babinec Done

7 Zoznam ostatnych uloh

Na tabulke 6 je zndzorneny zoznam ostatnych tloh, ktoré sa riesili v Sprinte

2 a ich priradenie riesitelom.



Tabulka 6: Sprint2 - zoznam ostatniych uloh

Meno Uloha
S. Pucat Dokumentacia k riadeniu
P. Babinec Oboznamenie sa s nastrojom Jira

8 Zhodnotenie

V tomto Sprinte eSte nebol v Jire zachytavany cas vykonavania uloh. Z
burndown chartu znédzornenom na obrazku 1 taktiez vidief, Ze ilohy boli
oznacené za splnené az pri vyhodnocovani Sprintu. Vyplyva to z neznalosti
nastroja Jira.
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Obr. 1: Burndown chart sprintu 2

9 Retrospektiva

e start

— tasky na stretnuti presne a jednoznacne definovat (podrobnejsie)



— reportovanie taskov

— tasky musia byt vzdy niekomu priradené

— Jira = svet (Co nie je v Jire neexistuje)

— zodpovednosti/metodiky rozdelovat rovnomernejsie

— zapojit vSetkych ¢lenov do vyvoja BE/FE
e stop
e continue

— Ppair programming

— neformélne stretnutia

10 Export z Jiry

7 Jiry st exportované nasledovné dokumenty:
e Created vs. Resolved Issues Report,
e Sprint Report a

e Sprint subtasks.



Created vs. Resolved Issues Report

This chart shows the number of issues created vs. the number of issues resolved in the last 30 days.
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TP board
Sprint Report Switch report ~

TP Sprint 2

Closed sprint, ended by Jakub Hucko

16/Oct/17 5:00 PM - 30/Oct/17 3:44 PM
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Key Summary Issue Type Priority
TP-8 Dorobit big picture Story Medium
TP-25 Zdokumentovat metodiky Story Medium
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Jira

Type: Sub-task

Created Before: 31/Oct/17
: TP Sprint 2
Sorted by: Status ascending, then Created descending, then Resolved descending
1-27 of 27 as at: 02/Nov/17 2:42 AM

T

Key

TP-107

TP-81

TP-80

TP-105

TP-79

TP-78

TP-24
TP-21

TP-32

TP-31

TP-30

TP-29
TP-28
TP-27

TP-26

TP-22

TP-20

TP-19

TP-18

TP-17
TP-16

TP-15
TP-13
TP-12

TP-11

Summary

TP-14

TP-14

TP-23

TP-23

TP-14

TP-23

TP-23
TP-14

TP-25

TP-25

TP-25

TP-25
TP-25
TP-25

TP-25

TP-23

TP-14

TP-23 Rozhodnut kde bude uchovany model

Navrhnut schemu pre senzory

Integrovat LO s BE

Konzumovat data cez BE API

Img do MongoDB

Spravit code review

Code review

Zdokumentovat story

Zdokumentovat story

Metodika k pouzivaniu JIRA

Metodika ku git flow

Metodika ku code reviews

Metodika k metodikam
Metodika k dokumentacii

Metodika ku code conventions

Upravit metodiku komunikacie

Ratat s lokalizaciou

Ziskat pristup do live objects

parkoviska

TP-14

TP-23

TP-23 Namodelovat jedno parkovisko

TP-23
TP-8

Integracia so senzormi

Zadefinovat entity parkoviska

Mapova komponenta

timove + PO review

TP-8 Pridanie stories do JIRA

TP-8 Matica

Assignee

Peter
Babinec

Peter
Babinec

Jakub Hucko

Jakub Mico

Miroslav
Lehotsky

Marek Karas

samuel

Peter
Babinec

Peter
Babinec

Miroslav
Lehotsky

Miroslav
Lehotsky

samuel
samuel

Stanislav
Vnencak

Peter
Babinec

Stanislav
Vnencak

Peter
Babinec

Ivan
Bernatak

Peter
Babinec

Jakub Mi¢o

Stanislav
Vnencak

Jakub Hucko
Unassigned

Miroslav
Lehotsky

Jakub Mi¢o

Reporter

Peter
Babinec

Peter
Babinec

Peter
Babinec

Peter
Babinec

Peter
Babinec

Jakub
Hucko

samuel

samuel

samuel

samuel

samuel

samuel
samuel

samuel

samuel

samuel

samuel

samuel

samuel

samuel

samuel

samuel
samuel

samuel

samuel

P

Status

IN PROGRESS

IN PROGRESS

IN PROGRESS

TODO

TODO

TODO

TODO

TO DO

DONE

DONE

DONE

DONE

DONE

DONE

DONE

DONE

DONE

DONE

DONE

DONE

DONE

DONE

DONE

DONE

DONE

Resolution

Unresolved

Unresolved

Unresolved

Unresolved

Unresolved

Unresolved

Unresolved

Unresolved

Done

Done

Done

Done
Done

Done

Done

Done

Done

Done

Done

Done

Done

Done
Done

Done

Done

Created

30/Oct/17

30/Oct/17

30/Oct/17

30/Oct/17

30/Oct/17

30/Oct/17

16/Oct/17
16/Oct/17

16/Oct/17

16/Oct/17

16/Oct/17

16/Oct/17
16/Oct/17
16/Oct/17

16/Oct/17

16/Oct/17

16/Oct/17

16/Oct/17

16/Oct/17

16/Oct/17
16/Oct/17

16/Oct/17
16/Oct/17
16/Oct/17

16/Oct/17

Resolved

30/Oct/17

22/0ct/17

29/Oct/17

30/Oct/17
30/Oct/17
30/Oct/17

29/Oct/17

28/Oct/17

29/Oct/17

23/Oct/17

31/Oct/17

28/Oct/17
28/Oct/17

28/Oct/17
23/Oct/17
23/Oct/17

23/Oct/17



T Key Summary Assignee Reporter P Status Resolution Created Resolved
(3 TP-10 TP-8 Views Martin Hoang samuel 1 | DONE Done 16/Oct/17  23/Oct/17

B TP-9 TP-8 Architektura samuel samuel 1 | DONE Done 16/Oct/17 23/Oct/17
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