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1 Uvod

Tento dokument opisuje sposob riadenia v time PARKety. Opisuje manazérske
a technologické roly jednotlivych ¢lenov timu, aplikdcie manazmentov v time,

sumarizacie Sprintov a globalne retrospektivy Sprintov.



2 Role c¢lenov timu a podiel prace

V tejto kapitole st predstavené manazérske a programatorské role vsetkych

¢lenov timu.

2.1 Peter Babinec

e Manazér komunikacie

e Backend vyvojar, Live Objects

2.2 Martin Hoang

e Manazér UX

e Backend vyvojar

2.3 Jakub Hucko

e Manazér kvality kédu

e Frontend vyvojar

2.4 Marek Karas
e Manazér dizajnu

e Frontend vyvojar

2.5 Miroslav Lehotsky

e Manazér verziovania

e Backend vyvojar, tester



2.6 Jakub Mico

e Manazér uloh

e Backend vyvojar, DB admin

2.7 Samuel Pucat

e Manazér dokumentacie

e Frontend vyvojar

2.8 Stanislav Vnencak

e Manazér webovej prezentacie timu

e Frontend vyvojar

2.9 Podiel prace na dokumentacii

Vsetci ¢lenovia timu sa podielali na dokumentovani zhruba rovnakym dielom,

kazdy dokument ma na titulnej strane mena autorov.



3 Aplikacie manazmentov

V tejto kapitole sa nachadzaju opisy manazmentov potrebnych pre riadenie

projektu.

3.1 Manazment komunikacie

Praca v time si vyzaduje presne definované kanaly na komunikaciu medzi
¢lenmi timu, medzi timom a vlastnikmi produktu, a medzi timom a vedicim
projektu. Taktiez musi byt definované, ktoré problémy sa riesia v ktorych
kanaloch, kedy vytvorif kanal a kedy kandl zanika. Toto vSetko je definované

v metodike komunikacie.

3.2 Manazment Jiry

Postup v projekte je nutné dobre planovaft, sledovat a vyhodnocovat. Z tohto
dovodu bola vytvorena metodika pre nastroj Jira, ktora opisuje planovanie
uloh, pod ktoré spada vytvaranie user stories, uloh a podiloh, riadenie
tloh - priradovanie riesitelov tloh a zmena stavov tloh, a definition of done

jednotlivych user stories.

3.3 ManaZzment verziovania

Pre tento manazment bola vytvorena metodika Git Flow. T4 definuje umiestne-
nie centralneho repozitara projektu, pristup k repozitaru, opisuje ako klonovat,

vytvarat a mazat branche a commitovat a pullovat zmeny.

3.4 Manazment kvality kédu

Je dolezité, aby sa neznizovala kvalita kodu. Pod kvalitou kdédu sa nemysli len
spravna funkcionalita, ale aj Citatelnost. Preto je dolezity proces prehliadky

kédu. Tento proces je definovany v metodike prehliadky kodu. Taktiez je
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dolezité dodrziavat konvencie pisania kodu, tie su spisané v metodike konvencii
koédu.

3.5 Manazment dizajnu

O to, ako produkt vyzera a bude vyzerat sa stara manazment dizajnu. Pre
tento manazment bola spisanad metodika dizajnu, ktora opisuje rozhodnutia,

procesy a stratégie ako vytvarat spravny dizajn produktu.

3.6 Manazment UX

Stara sa o to, aby vytvarany produkt bol intuitivny, prakticky a zrozumitelny

pre pouzivatela.

3.7 ManaZzment dokumentacie

Pod manazment dokumentéacie spada definovanie a kontrola jednotnej formy
vytvorenych dokumentov. V ramci manazmentu dokumentacie bola vytvo-
rend metodika dokumentécie opisujica strukturu, stylizaciu a uverejnovanie

vsetkych dokumentov.

3.8 Manazment reportovania progressu

Kazdy tim potrebuje sledovat svoj progress, ¢i sa tlohy stihajui, nestihaju a
co treba zlepsif. Okrem toho sa manazment reportovania progresu stara aj o

obsah a umiestnenie zapisnic, a retrospektiv sprintov.



4 Sumarizacie sprintov - zimny semester

Sprint trva Standardne 2 tyzdne, formélne stretnutia st v pondelok v ¢ase
13:00-16:00, neforméalne stretnutia st v utorok v ¢ase 13:00-17:00. Sprint sa
planuje a vyhodnocuje v neparny tyzden, v parnych tyzdnoch sa prezentuju

pokroky product ownerom.

4.1 Sprint 1
e trvanie Sprintu: 2.10.2017 - 16.10.2017

Hlavnou tlohou sprintu 1 bola inicializacia nastrojov pre pracu v time
a zoznamenie sa s technologiami, v ktorych sa bude projekt realizovat. Pre
ziskanie prvotnej predstavy o vytvaranej aplikacii bol vytvoreny big picture
celého riesenia. V rdameci big picture bol vytvoreny prvotny navrh architektury
a obrazoviek produktu. Z user stories dodanych product ownermi bola vy-
tvorend matica user stories, v ktorej boli priradené jednotlivé user stories ku
komponentom identifikovanym v navrhu architekttry. Taktiez boli vytvorené
prvé metodiky pre komunikaciu a dokumentéaciu. Nakolko cely projekt je
postaveny na kostre dodanej spolo¢nostou Unicorn, bolo potrebné sa s nou

zoznamit.

4.1.1 Zoznam user stories

Na tabulke 4.1 st znazornené user stories, ktorym sa Sprint 1 venoval, a ich

status po ukonceni Sprintu.



Tabulka 4.1: Sprint! - zoznam US

Issue Summary Status
key

TP-1 Vytvorit JIRU + Confluence Done
TP-2 Architecture - HL. Picture Done
TP-3 View template Done
TP-4 User Matrix 4 vocabulary Done
TP-5 Kostra aplikécie Done
TP-6 Metodiky Done
TP-7 Névrh obrazoviek Done

4.1.2 Zoznam ostatnych uloh

Na tabulke 4.2 je znazorneny zoznam ostatnych tloh, ktoré sa riesili v Sprinte

1, a ich priradenie riesitelom.

Tabulka 4.2: Sprintl - zoznam ostatngjch 4iloh

Meno Uloha

Vsetci Stotoznit sa sarchitektirou systému vytvorenou S. Pu-
catom

S. Pucat Vytvorenie online dokumentécie (k produktu a riade-
niu) vo vybranom prostredi (ShareLaTeX alebo Word
Online)

M. Hoang Vytvorenie spolo¢ného tc¢tu (na spoloény mail) vo One

Drive — tlozisko pre metodiky, zapisnice a pod.
J. Hucko, P. Ba- | Vytvorif navrh interakcie splatformou LO + prestudo-
binec vat platformu LO

S. Vnencdk Vytvorit prezentaciu timu vpodobe web stranky

J. Mico Upravit US Matrix (ku kazdému US priradeny kom-
ponent)

S. Pucat Dopracovat architektiru systému (diagram komponen-

tov, o troven podrobnejsie, pomenovat rozhrania — vy-
uzité technolégie, komponenty pomenovat vSeobecne)
M. Karas, M. | Dopracovanie views podla US Matrix/komponentového
Hoang diagramu (zohladnit Bootstrap/vypytat si UUAF of
Unicornu), domysliet agregaciu dat

M. Lehotsky Nahodif User Stories do nastroja Jira




4.1.3 Zhodnotenie

Spustenie a nastavenie nastroja Jira prebehlo az v polovici $printu. Burndown
chart zobrazeny na Obr.: 4.1 nereflektuje splnenie jednotlivych tloh Sprintu,

nakolko este nebola napisana metodika pre pracu s nastrojom Jira.

TP board
Burmndown Chart switcn report =

TP Sprint 1 = Issue Count = @ How to read this chart

Guidelineg

M Remaining Values
n

g Days

Shaw Non-Working Days

ISSUE COUNT

Oct 4 Octg ol-3:1 Oct 10 Oct12 Oct 14 Oct 18 Oct 18

Obr. 4.1: Burndown chart $printu 1

4.1.4 Retrospektiva

V tejto Casti uvadzame retrospektivu sprintu 1. V ramci retrospektivy sa

snazime zachytif a riesif problémy vo fungovani timu.
e start

— pracovat viac v time (aby vsSetko neslo vlastnym smerom — views,
architektura, US Matrix)

— vzdy, ked sa nieco vyprodukuje, treba dat o tom vediet vsetkym
-> do metodiky ku komunikéacii pridat sposob publikovania doku-

mentov



— verifikovat splnenie taskov skor (najlepsie niekolko dni vopred) ->
FEEDBACK LOOP

e stop
e continue

— spoloc¢né stretnutia mimo hlavnych stretnuti

4.2 Sprint 2
e trvanie Sprintu: 16.10.2017 - 30.10.2017

V ramci Sprintu 2, na zaklade poznamok product ownerov bolo potrebné
dopracovat big picture (architektiru, maticu US, navrhy obrazoviek) a zdo-
kumentovat metodiky. V tomto sSprinte sa zacali riesit funkcionality produktu,

konkrétne US Zaplnenie parkoviska a US VSeobecna vizualizacia parkoviska.

4.2.1 Zoznam US a odhadované usilie

Na tabulke 4.3 je zndzorneny zoznam vybranych user stories na rieSenie v
Sprinte 2 spolu s ohodnotenim a statusom po ukonceni sprintu. User stories
TP-14 Zaplnenie parkoviska a TP-23 Vseobecna vizualizacia parkoviska sa

nepodarilo splnit, nakolko nespliiali definition of done.

Tabulka 4.3: Sprint2 - zoznam US

Issue Summary Story points | Status
key

TP-8 Dorobit big picture 3 Done
TP-14 | Zaplnenie parkoviska 8 To Do
TP-23 | Vseobecna vizualizacia parkoviska 13 To Do
TP-25 | Zdokumentovat metodiky 5 Done

4.2.2 Zoznam uloh pre US TP-8

Na tabulke 4.4 je zndzorneny zoznam uloh pre US TP-8 Dorobit big picture.
Vsetky tlohy boli splnené.



Tabulka 4.4: Sprint2 - zoznam uloh pre US TP-8

Issue Summary Assignee Status
key

TP-9 Architektura S. Pacat Done
TP-10 | Views M. Hoang Done
TP-11 | Matica J. Mico Done
TP-12 | Pridanie stories do JIRA M. Lehotsky Done
TP-13 | timove + PO review Done

4.2.3 Zoznam uloh pre US TP-14

Na tabulke 4.5 je zndzorneny zoznam uloh pre US TP-14 Zaplnenie parkoviska.

Nepodarilo sa splnif vSetky tlohy, preto user story nebola splnena.

Tabulka 4.5: Sprint2 - zoznam uloh pre US TP-14

Issue Summary Assignee Status
key

TP-18 | Integracia so senzormi P. Babinec Done
TP-20 | Ziskat pristup do live objects P. Babinec Done
TP-21 | Zdokumentovat story P. Babinec To Do
TP-79 | Spravit code review M. Lehotsky To Do
TP-81 | Integrovat LO s BE P. Babinec To Do
TP-107 | Navrhnut schemu pre senzory P. Babinec To Do

4.2.4 Zoznam uloh pre US TP-23

Na tabulke 4.6 je znazorneny zoznam tloh pre US TP-23 Vseobecna vizuali-

zacia parkoviska. Nepodarilo sa splnit vsetky tlohy, preto user story nebola

splnena.
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Tabulka 4.6: Sprint2 - zoznam dloh pre US TP-23

Issue Summary Assignee Status
key

TP-15 | Mapova komponenta J. Hucko Done
TP-16 | Namodelovat jedno parkovisko S. Vnencak Done
TP-17 | Zadefinovat entity parkoviska J. Mico Done
TP-19 | Rozhodnut kde bude uchovany model | Orange Done

parkoviska,

TP-22 | Ratat s lokalizaciou S. Vnencak Done
TP-24 | Zdokumentovat story S. Pucat To Do
TP-78 | Code review M. Karas To Do
TP-80 | Konzumovat data cez BE API J. Hucko Done
TP-105 | Img do MongoDB J. Mico To Do
TP-110 | Vytvorit BE API na parking lot J. Mico To Do

4.2.5 Zoznam uloh pre US TP-25

Na tabulke 4.7 je znazorneny zoznam tloh pre US TP-25 Zdokumentovat

metodiky. Vsetky tlohy boli splnené.

Tabulka 4.7: Sprint2 - zoznam 4loh pre US TP-25

Issue Summary Assignee Status
key

TP-26 | Upravit metodiku komunikacie P. Babinec Done
TP-27 | Metodika ku code conventions S. Vnencak Done
TP-28 | Metodika k dokumentacii S. Pucat Done
TP-29 | Metodika k metodikam S. Pucat Done
TP-30 | Metodika ku code reviews M. Lehotsky Done
TP-31 | Metodika ku git flow M. Lehotsky Done
TP-32 | Metodika k pouzivaniu JIRA P. Babinec Done

4.2.6 Zoznam ostatnych uloh

Na tabulke 4.8 je zndzorneny zoznam ostatnych tloh, ktoré sa riesili v Sprinte

2 a ich priradenie riesitelom.
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Tabulka 4.8: Sprint2 - zoznam ostatnijch tdloh

Meno Uloha
S. Pucat Dokumentacia k riadeniu
P. Babinec Oboznamenie sa s nastrojom Jira

4.2.7 Zhodnotenie

V tomto Sprinte eSte nebol v Jire zachytavany cas vykonavania uloh. Z
burndown chartu znédzornenom na obrazku 4.2 taktiez vidiet, ze tlohy boli
oznacené za splnené az pri vyhodnocovani Sprintu. Vyplyva to z neznalosti
nastroja Jira.

TP board
Burndown Chart switch report -

TP Sprint2 = Story Points - @ How to read this chart wes

Guideline

M| Remaining Values

Nen-Warking Days

g Days

STORY POINTS

Oct 17 Oct 18 Oct 18 Oct 20 Oct 21 Oct 22 Oct 23 Oct 24 Oct 25 Oct 26 Oct 27 Oct 28 Oct 29 Oct 20

TIME

Obr. 4.2: Burndown chart sprintu 2

4.2.8 Retrospektiva

e start

— tasky na stretnuti presne a jednoznacne definovat (podrobnejsie)

— reportovanie taskov

12



— tasky musia byt vzdy niekomu priradené
— Jira = svet (Co nie je v Jire neexistuje)
— zodpovednosti/metodiky rozdelovat rovnomernejsie
— zapojit vSetkych ¢lenov do vyvoja BE/FE
e stop
e continue
— Ppair programming

— neformélne stretnutia

4.2.9 Export z Jiry

7 Jiry st exportované nasledovné dokumenty:
e Created vs. Resolved Issues Report,
e Sprint Report a

e Sprint subtasks.
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Created vs. Resolved Issues Report

This chart shows the number of issues created vs. the number of issues resolved in the last 30 days.

28

26

24

22

20

18

16

14

12

10

Filter: TP Sprint 2 sub-task
Chart

4-0ct

5-Oct

8-0ct 10-Oct 12-Oct 14-Oct 16-Oct 18-Oct 20-Oct 22-Oct 24-Oct 26-Oct 28-Oct 30-Oct 1-Now

Data Table

Period
4-October-2017
5-October-2017
6-October-2017
7-October-2017
8-October-2017
9-October-2017
10-October-2017
11-October-2017
12-October-2017

13-October-2017
14-October-2017
15-October-2017
16-October-2017
17-October-2017
18-October-2017
19-October-2017
20-October-2017
21-October-2017

Created Resolved

0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
21 0
0 0
0 0
0 0
0 0
0 0



22-October-2017
23-October-2017
24-October-2017
25-October-2017
26-October-2017
27-October-2017
28-October-2017
29-October-2017
30-October-2017
31-October-2017
1-November-2017
2-November-2017

O O O O O O O o o o o o
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TP board
Sprint Report Switch report ~

TP Sprint 2

Closed sprint, ended by Jakub Hucko

16/Oct/17 5:00 PM - 30/Oct/17 3:44 PM

Linked pages

3h
2h
1h
0
Oct 16 Oct 30
Oct 30
Status Report
Completed Issues
Key Summary Issue Type Priority
TP-8 Dorobit big picture Story Medium
TP-25 Zdokumentovat metodiky Story Medium
Issues Not Completed
Key Summary Issue Type Priority
TP-14 Zaplnenie parkoviska Story Medium
TP-23 Vseobecna vizualizacia parkoviska Story Medium
Task Medium

TP-70 *

Dokumentacia k riadeniu

* Issue added to sprint after start time

View in Issue Navigator

Status Story Points (8)
DONE 3
DONE 5

View in Issue Navigator
Status Story Points (21)
TO DO 8
TO DO 13
TO DO -



Jira

Type: Sub-task

Created Before: 31/Oct/17
: TP Sprint 2
Sorted by: Status ascending, then Created descending, then Resolved descending
1-27 of 27 as at: 02/Nov/17 2:42 AM

T

Key

TP-107

TP-81

TP-80

TP-105

TP-79

TP-78

TP-24
TP-21

TP-32

TP-31

TP-30

TP-29
TP-28
TP-27

TP-26

TP-22

TP-20

TP-19

TP-18

TP-17
TP-16

TP-15
TP-13
TP-12

TP-11

Summary

TP-14

TP-14

TP-23

TP-23

TP-14

TP-23

TP-23
TP-14

TP-25

TP-25

TP-25

TP-25
TP-25
TP-25

TP-25

TP-23

TP-14

TP-23 Rozhodnut kde bude uchovany model

Navrhnut schemu pre senzory

Integrovat LO s BE

Konzumovat data cez BE API

Img do MongoDB

Spravit code review

Code review

Zdokumentovat story

Zdokumentovat story

Metodika k pouzivaniu JIRA

Metodika ku git flow

Metodika ku code reviews

Metodika k metodikam
Metodika k dokumentacii

Metodika ku code conventions

Upravit metodiku komunikacie

Ratat s lokalizaciou

Ziskat pristup do live objects

parkoviska

TP-14

TP-23

TP-23 Namodelovat jedno parkovisko

TP-23
TP-8

Integracia so senzormi

Zadefinovat entity parkoviska

Mapova komponenta

timove + PO review

TP-8 Pridanie stories do JIRA

TP-8 Matica

Assignee

Peter
Babinec

Peter
Babinec

Jakub Hucko

Jakub Mico

Miroslav
Lehotsky

Marek Karas

samuel

Peter
Babinec

Peter
Babinec

Miroslav
Lehotsky

Miroslav
Lehotsky

samuel
samuel

Stanislav
Vnencak

Peter
Babinec

Stanislav
Vnencak

Peter
Babinec

Ivan
Bernatak

Peter
Babinec

Jakub Mi¢o

Stanislav
Vnencak

Jakub Hucko
Unassigned

Miroslav
Lehotsky

Jakub Mi¢o

Reporter

Peter
Babinec

Peter
Babinec

Peter
Babinec

Peter
Babinec

Peter
Babinec

Jakub
Hucko

samuel

samuel

samuel

samuel

samuel

samuel
samuel

samuel

samuel

samuel

samuel

samuel

samuel

samuel

samuel

samuel
samuel

samuel

samuel

P

Status

IN PROGRESS

IN PROGRESS

IN PROGRESS

TODO

TODO

TODO

TODO

TO DO

DONE

DONE

DONE

DONE

DONE

DONE

DONE

DONE

DONE

DONE

DONE

DONE

DONE

DONE

DONE

DONE

DONE

Resolution

Unresolved

Unresolved

Unresolved

Unresolved

Unresolved

Unresolved

Unresolved

Unresolved

Done

Done

Done

Done
Done

Done

Done

Done

Done

Done

Done

Done

Done

Done
Done

Done

Done

Created

30/Oct/17

30/Oct/17

30/Oct/17

30/Oct/17

30/Oct/17

30/Oct/17

16/Oct/17
16/Oct/17

16/Oct/17

16/Oct/17

16/Oct/17

16/Oct/17
16/Oct/17
16/Oct/17

16/Oct/17

16/Oct/17

16/Oct/17

16/Oct/17

16/Oct/17

16/Oct/17
16/Oct/17

16/Oct/17
16/Oct/17
16/Oct/17

16/Oct/17

Resolved

30/Oct/17

22/0ct/17

29/Oct/17

30/Oct/17
30/Oct/17
30/Oct/17

29/Oct/17

28/Oct/17

29/Oct/17

23/Oct/17

31/Oct/17

28/Oct/17
28/Oct/17

28/Oct/17
23/Oct/17
23/Oct/17

23/Oct/17



T Key Summary Assignee Reporter P Status Resolution Created Resolved
(3 TP-10 TP-8 Views Martin Hoang samuel 1 | DONE Done 16/Oct/17  23/Oct/17

B TP-9 TP-8 Architektura samuel samuel 1 | DONE Done 16/Oct/17 23/Oct/17



4.3 Sprint 3

e trvanie Sprintu: 30.10.2017 - 13.11.2017

Treti Sprint bol zamerany na dokoncenie user stories z predoslého sprintu:

US TP-14 Zaplnenie parkoviska a US TP-23 Vseobecna vizualizacia parkoviska,

implementovanie autentifikacie a prihlasovania pouzivatelov do systému, a

zacatie prace na zobrazovani Statistik obsadenosti parkoviska.

4.3.1 Zoznam US a odhadované usilie

Na tabulke 4.9 je zndzorneny zoznam vybranych user stories na rieSenie v

sprinte 3 spolu s ohodnotenim a statusom po ukonceni sprintu.

User story TP-40 Statistiky obsadenosti sa nepodarilo splnif, nakolko sa

nepodarili implementovat vSetky tlohy tejto user story.

Tabulka 4.9: Sprint3 - zoznam US

Issue Summary Story points | Status | Time

key Spent

TP-14 | Zaplnenie parkoviska Done 5 1d3h35m|

TP-23 | Vseobecna vizualizacia parko- | Done 8 3d0h33m|
viska

TP-40 | Statistiky obsadenosti To do 21 3d2h2m

TP-55 | Autentifikacia a prihlasovanie | Done 8 1d5h10m|

4.3.2 Zoznam uloh pre US TP-14 Zaplnenie parkoviska

Na tabulke 4.10 je znazorneny zoznam uloh pre US TP-14 Zaplnenie parko-

viska. Vsetky tlohy boli splnené.

Tabulka 4.10: Sprint8 - zoznam 4loh pre US TP-1/

Issue Summary Assignee Status | Time
key Spent
TP-21 | Zdokumentovat story P. Babinec Done 2h
TP-79 | Spravit code review M. Lehotsky Done 20m
TP-81 | Integrovat LO s BE P. Babinec Done 7h
TP-107 | Navrhnut schemu pre senzory | P. Babinec Done 15m
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4.3.3 Zoznam uloh pre US TP-23 Vseobecna vizualizacia parko-

viska

Na tabulke 4.11 je znazorneny zoznam tloh pre US TP-23 Vseobecna vizuali-

zacia parkoviska. Vsetky tlohy boli splnené.

Tabulka 4.11: Sprint3 - zoznam dloh pre US TP-23

Issue Summary Assignee Status | Time
key Spent
TP-24 | Zdokumentovat story S. Pacat Done 3h
TP-78 | Code review M. Karas Done 1h
TP-80 | Konzumovat data cez BE API | J. Hucko Done 7h33m
TP-105 | Img do MongoDB J. Mico Done 6h
TP-110 | Vytvorit BE API na parking | J. Mico Done 4h
lot

4.3.4 Zoznam uloh pre US TP-40 Statistiky obsadenosti

Na tabulke 4.12 je znédzorneny zoznam tloh pre US TP-40 Statistiky obsade-
nosti.

Tato US nebola splnend, nakolko bola do Sprintu pridand motivacne.
Napriek tomu sa na nej pracovalo najdlhsie. US nemohla byt akceptovana,
pretoze nebol implementovany algoritmus na pocitanie statistik, datova entita
ukladania histérie nebola dobre navrhnuté a chybala celkova integracia tychto
komponentov, navrhnuté datové entity je preto nutné prerobit. Zobrazovanie

statistik na obrazovke sa vsak podarilo implementovat.
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Tabulka 4.12: Sprint3 - zoznam dloh pre US TP-40

Issue Summary Assignee Status | Time

key Spent

TP-98 | Code review To Do

TP-99 | Dokumentacia S. Pacat Done 1h30m

TP-100 | Vygenerovat data do MongoDB | M. Lehotsky Done 4h

TP-101 | Navrhnut datovu entitu pre his- | M. Hoang Done 3h2m
toriu obsadenosti

TP-102 | Naplnat historiu z live dat P. Babinec To Do

TP-103 | Migracia na novu verziu kniz- | S. Vnencak Done 3h30m
nice

TP-104 | Integracia FE a BE S. Vnencédk Done 4h

TP-130 | Pridat parkingHistory schemu | M. Lehotsky Done 6h
do BE

TP-131 | Vytvorenie API endpoints Pre | J. Mico Done 1h
ParkingStasts

TP-148 | Studium M. Hoang Done 3h

4.3.5 Zoznam uloh pre US TP-55 Autentifikacia a prihlasovanie

Na tabulke 4.13 je znazorneny zoznam tloh pre US TP-55 Autentifikacia a
prihlasovanie. Vsetky tlohy boli splnené.

Tabulka 4.13: Sprint3 - zoznam loh pre US TP-55

Issue Summary Assignee Status | Time
key Spent
TP-92 | Vratit ikonku prihlasovania J. Hucko Done 10m
TP-93 | Oboznamit sa so strukturou | S. Vnencak Done 1h
JWT tokenu
TP-94 | Dokumentacia BE J. Mico Done 2h
TP-95 | Vytvorit evidenciu userov J. Mico Done 1h
TP-96 | Code review clienta S. Vnencdk Done 30m
TP-97 | Zaintegrovat registracne okno | M. Karas Done 1h
TP-111 | Code review BE P. Babinec Done 30m
TP-112 | Dokumentacia client S. Pucat Done 2h
TP-141 | Spracovat prihlasnie pouzivate- | J. Hucko Done 3h
lov
TP-149 | Studium M. Karas Done 2h
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4.3.6 Zoznam ostatnych tloh

Na tabulkéach 4.14, 4.15 a 4.16 je znédzorneny zoznam ucastnikov na neoficial-

nych stretnutiach a ¢as pritomnosti.

Tabulka 4.14: Sprint3 - neoficidlne stretnutie 31.10.2017

Meno Cas
Peter Babinec 4h
Martin Hoang 4h
Jakub Hucko 4h
Marek Karas 1h
Miroslav Lehotsky 4h
Jakub Mico 4h
Samuel Pucat 4h
Stanislav Vnencak 4h

Tabulka 4.15: Sprint3 - neoficidlne stretnutie 7.11.2017

Meno Cas
Martin Hoang 3h
Jakub Hucko 4h
Marek Karas 3h
Samuel Pucat 4h
Stanislav Vnencak 4h

Tabulka 4.16: Sprint3 - Unicorn workshop 9.11.2017

Meno Cas
Peter Babinec 3h
Martin Hoang 3h
Jakub Hucko 3h
Marek Karas 3h
Jakub Mico 3h
Samuel Pucat 3h
Stanislav Vnencak 3h

Na tabulke 4.17 je zobrazeny zoznam ostatnych tloh pre Sprint 3.
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Tabulka 4.17: Sprint3 - Zoznam ostatnych loh

Issue Summary Assignee Status | Time

key Spent

TP-70 | Priebezne dokumentovanie S. Pacat Done 1d

TP-108 | Vyriesit time tracking pre sub- | P. Babinec Done 1h
tasky

TP-109 | Nastavit develop branch v | M. Lehotsky Done 30m
GITe

4.3.7 Zhodnotenie

7 burndown chartu zobrazenom na obrazku 4.3 je vidiet, Ze vSetky tulohy si
nechéavame na poslednt chvilu, ¢o treba v budicnosti napravit. Taktiez vidiet,
ze neboli splnené vsetky US, konkrétne US TP-40 Statistiky obsadenosti.
Tato US bola vsak do Sprintu pridana len motivacne, preto Sprint nie je
neuspechom. V vodnej ¢asti Sprintu bola testovana funkcionalita JIRY, preto
prebehol pokles a nésledne hned nérast story pointov.

TP board
Burndown Chart switch report -

TP Sprint 3 ~ Story Points = @ How to read this chart

60
Guideline
M Remaining Values
Nen-Warking Days

= B show NenwWoring Deys

o

STORY POINTS
&

Obr. 4.3: Burndown chart sprintu 3
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4.3.8 Retrospektiva
e start
— kazdy musi kodit (rozlozit si kodenie)
— assignutie ku code review (assignut az pri potrebe code review)

— rovnomernejsie rozdelenie tloh

dokumentaciu pisat priebezne
— logovat casy v JIRE

— reakcia na Slack ¢o najskor ako sa da
e stop

— prestat pisaf frajerkam na oficidlnych stretnutiach
e continue

— spoloc¢né stretnutia

4.3.9 Export z Jiry

7 Jiry su exportované nasledovné dokumenty:
e Workload pie chart report,
e (Created vs. Resolved Issues Report,
e Sprint Report a

e Sprint subtasks.
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Workload Pie Chart Report

Filter: TP Sprlnt 3 (SUb-taSkS + tasks) (Time Spent) by Assignee

Chart

Peter Babinec: 1d 2h
45m

Miroslav Lehotski:

1d 2h 50m Jakub Huéko: 1d Zh

43rm

Stanislav Vnenéak:
1d1h

Jakub Mica: 1d 6h ———

B Martin Hoang: &h 2m

Marek Karas: 4h

Sarmuel POéat: 1d 6h
20m

Data Table

hours %
Samuel Pucat 14 18%
Jakub Mi¢o 14 17%
Miroslav Lehotsky 10 13%
Peter Babinec 10 13%
Jakub Hu¢ko 10 13%
Stanislav Vnencak 9 1%

Martin Hoang 6 7%

Marek Karas 4 5%



Created vs. Resolved Issues Report

This chart shows the number of issues created vs. the number of issues resolved in the last 15 days.

34
32
30
28
26
24
22
20
18
16
14
12
10

L T T e o I o s

Filter: TP Sprint 3 (all issues)
Chart

30-Oct 1-MNow 3-Mov S-Mow 7-Mow S-Mow 11-Now 13-Mov
Data Table
Period Created Resolved

30-October-2017

31-October-2017
1-November-2017
2-November-2017
3-November-2017
4-November-2017
5-November-2017
6-November-2017
7-November-2017
8-November-2017
9-November-2017
10-November-2017
11-November-2017
12-November-2017
13-November-2017
14-November-2017

2 1
5 1
0 0
0 3
0 1
0 0
0 0
0 0
0 0
1 1
0 1
0 3
0 0
1 6
3 13
0 3



Sprint Report switch report -

TP Sprint 3

Closed sprint, ended by Peter Babinec  30/Oct/17 5:10 PM - 13/Nov/17 2:56 PM  Linked pages

64h
56h
48h
40h
32h
24h
16h
8h l _,JJ
0
Oct 30 Nov 13
Nov 13
Status Report
* Issue added to sprint after start time
Completed Issues
View in Issue Navigator
Key Summary Issue Type Priority Status Story Points (29 — 21)
TP-14 Zaplnenie parkoviska Story Medium DONE 8—-5
TP-23 Vseobecna vizualizacia parkoviska Story Medium DONE 13—-8
TP-55 Autentifikacia a prihlasovanie Story Medium DONE 8
TP-70 Priebezne dokumentovanie Task Medium DONE -
TP-108 * Vyriesit time tracking pre sub-tasky Task Medium DONE -
TP-109 * Nastavit develop branch v GITe Task Medium DONE -
Issues Not Completed
View in Issue Navigator
Key Summary Issue Type Priority Status Story Points (21)

TP-40 Statistiky obsadenosti Story Medium TO DO 21



Single Level Group By Report

Filter: TP Sprint 3 (all issues)

Jakub Hucko

B TP-141 DONE

B TP92 DONE

B3 TP-80 DONE

Jakub Mic¢o

B TP-131 DONE

B TP-110 DONE

B TP-105 DONE

B TP95 DONE

B TP94 DONE

Marek Karas

B TP-149 DONE

B TP97 DONE

B TP-78 DONE

Martin Hoang

B3 TP-148 DONE

B3 TP-101 DONE

Miroslav Lehotsky

B TP-130 DONE

TP-109 DONE

B TP-100 DONE

B TP-79 DONE

Progress:
3 of 3 issues have been resolved

TP-55 0 DONE
“+ Spracovat prihlasnie pouzivatelov

TP-55 0 DONE
&+ Vratit ikonku prihlasovania

TP-23 0 DONE
» Konzumovat data cez BE API

Progress:
5 of 5 issues have been resolved

TP-40 0 DONE
“+ Vytvorenie API endpoints Pre ParkingStasts

Tp_23 1+ DONE
= Vytvorit BE API na parking lot

Tp_23 1+ DONE
“ Img do MongoDB

Tp_55 4t DONE
“+ Viytvorit evidenciu userov

TP-55 T DONE
» Dokumentacia BE

Progress: N

3 of 3 issues have been resolved

Tp_55 1t DONE
= Studium
Tp_55 1t DONE

“+ Zaintegrovat registracne okno

Tp_23 1t DONE
» Code review

Progress:
2 of 2 issues have been resolved

TP-40 0 DONE
= Studium
TP-40 0 DONE

“ Navrhnut datovu entitu pre historiu obsadenosti

Progress:
4 of 4 issues have been resolved

TP-40 0 DONE
“+ Pridat parkingHistory schemu do BE

Nastavit develop branch v GITe 0 DONE

TP-40 0 DONE

“ \lygenerovat data do MongoDB

TP-14 0 DONE
“+ Spravit code review



Filter: TP Sprint 3 (all issues)

Progress:
5 of 5 issues have been resolved

Peter Babinec

B TP-111  DONE TP-55 T DONE
» Code review BE
TP-108 DONE Vyriesit time tracking pre sub-tasky 0 DONE
@ TP-107 DONE TP-14 T [DoNE
» Navrhnut schemu pre senzory
@ TP-81  DONE TP-14 T [DoNE
“ Integrovat LO s BE
@ TP-21  DONE TP-14 T [DoNE
“» Zdokumentovat story
LA ] Progress:
Samuel Pucat 4 of 4 issues have been resolved
B TP-112 DONE TP-55 T DONE
“» Dokumentacia client
(3 TP-99 DONE TP-40 1 [DoNE
“» Dokumentacia
TP-70 DONE Priebezne dokumentovanie T DONE
(3 TP-24 DONE TP-23 1 [DponE
“+ Zdokumentovat story
. vz Progress:
Stanlslav Vnencak 4 of 4 issues have been resolved
(3 TP-104 DONE TP-40 0 DONE
“+ Integracia FE a BE
3 TP-103 DONE TP-40 0 DONE
“+ Migracia na novu verziu kniznice
@ TP-96 DONE TP-55 * [ DoNE
+ Code review clienta
3 TP-93 DONE TP-55 1T [DoNE
“ Oboznamit sa so strukturou JWT tokenu
. Progress:
UnaSSIQned 3 of 4 issues have been resolved
b TP-55 DONE Autentifikacia a prihlasovanie T DONE
0 TP-40 Unresolved  Statistiky obsadenosti 1+ TO DO
0 TP-23 DONE Vseobecna vizualizacia parkoviska T DONE
b TP-14 DONE Zaplnenie parkoviska 1?  [ponE



4.4 Sprint 4

e trvanie Sprintu: 13.11.2017 - 5.12.2017

e scrum master: Jakub Mico

Stvrty $print bol okrem dokonc¢enia US TP-40 Statistiky obsadenosti
zamerany na pripravenie prvej produkénej verzie prezentovatelnej verejnosti
(US TP-136) (z tohto dévodu bol $print predizeny o tyzdeii). S touto US
uzko suvisela aj US TP-140 Zobrazenie metadat o parkoviskach a parkovacich

boxoch.

4.4.1 Zoznam US a odhadované usilie

Na tabulke 4.18 je znazorneny zoznam vybranych user stories na riesenie v

sprinte 4 spolu s ohodnotenim a statusom po ukonceni Sprintu.

Tabulka 4.18: Sprint} - zoznam US

Issue Summary Story | Status | Time Spent
key points
TP-40 | Statistiky obsadenosti 13 To Do | 1w4d2h10m
TP-136 | Priprava prvej produkcnej ver- | 5 Done 4d7h10m
zie
TP-140 | Zobrazenie metadat o parkovis- | 5 Done 3d6h20m
kach a parkovacich boxoch

4.4.2 Zoznam uloh pre US TP-40 Statistiky obsadenosti

Na tabulke 4.19 je znadzorneny zoznam tloh pre US TP-40 Statistiky obsade-
nosti.

TP-40 nebola akceptovand, pretoze neprebehla revizia podilohy TP-134
Algoritmus prepoctu historie na statistiku a nebolo integrované napliianie

historie z live objektov.
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Tabulka 4.19: Sprint} - zoznam dloh pre US TP-40

Issue Summary Assignee Status | Time

key Spent

TP-98 | Code review parkingHistory Peter Babinec | Done 30m

TP-102 | Implementovat naplnanie histo- | Peter Babinec | Done 7h
rie z MQTT

TP-132 | Konfiguracna entita v databaze | Jakub Mico Done 4h

TP-134 | Algoritmus prepoctu historie | Martin Hoang | Done 2d5h
na statistiku

TP-135 | Naplnit historiu podla novej | Miroslav Lehot- | Done 5h
schemy sky

TP-156 | Upravit parking history Miroslav Lehot- | Done 5h30m

sky

TP-157 | Upravit parking lot Jakub Mico Done 3h

TP-158 | Upravit parking stats Martin Hoang | Done 5h

TP-166 | Responzivny graf historie obsa- | Stanislav Vnen- | Done 1d4h35m
denosti cak

TP-168 | Dokumentacia Samuel Pucat | Done 5h30m

TP-178 | Riesenie problemu s instalaciou | Stanislav Vnen- | Done 40m
Node 9.1 na OsX cak

TP-181 | Upravit aktualizaciu senzorov | Peter Babinec | Done 2h
cez MQTT

TP-182 | Code review parkinglLotStats | Miroslav Lehot- | Done 45m

sky

TP-198 | Upravit FE na pracu s novou | Jakub Hucko Done 30m
strukturou senzorov

TP-199 | Naplnat historiu z live dat code | Miroslav Lehot- | Done 20m
review sky

TP-200 | Code review upravy FE na | Stanislav Vnen- | Done 20m
pracu s novou strukturou sen- | ¢ak
ZOTOV

TP-201 | Uprava generatora pre parkin- | Miroslav Lehot- | Done 30m
gHistory sky

TP-202 | Integrovat naplnanie historie To Do

TP-203 | Doladit algoritmus statistik Martin Hoang | To Do
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4.4.3 Zoznam tloh pre US TP-136 Priprava prvej produkcnej ver-
zie

Na tabulke 4.20 je znazorneny zoznam tloh pre US TP-136 Priprava prvej

produkcnej verzie. US bola zamerana na refaktorizaciu, ipravu dizajnu a

doplnenie senzorov do databazy, aby bol produkt prezentovatelny verejnosti.

Vsetky tlohy sa podarilo splnit. Produkt bol ispesne prezentovany product

ownermi v meste Ziar nad Hronom.

Tabulka 4.20: Sprint - zoznam tdloh pre US TP-136

Issue Summary Assignee Status | Time

key Spent

TP-137 | Refactoring FE Jakub Hucko Done 1d3h

TP-138 | Doplnit vsetky senzory na par- | Peter Babinec | Done 6h
king lot

TP-139 | Odstranit bugy s refreshom | Jakub Hucko Done 1h
stranky

TP-152 | Pripravit predvedenie projektu | Samuel Pucat | Done 15m

TP-155 | Refactoring BE Jakub Mico Done 2h

TP-159 | Poprehadzovat komponenty na | Stanislav Vnen- | Done 5h30m
FE cak

TP-160 | Pimp FE Samuel Pucat | Done 2h

TP-164 | Upravit landing page Stanislav Vnen- | Done 4h30m

cak

TP-165 | Vytvorenie dummy parkovisk | Jakub Hucko Done 10m

TP-170 | Vytvorit preklady pre LSI (SK, | Jakub Hucko Done 3h
EN)

TP-194 | Namapovat suradnice pre par- | Stanislav Vnen- | Done 1h
king boxy a boundingBox (pre | ¢k
parkovisko FEI STU)

TP-195 | FE refactor review Samuel Pucat | Done 15m

TP-196 | FE refactor review Stanislav Vnen- | Done 30m

cak
TP-197 | Integracia novej verzie serveru | Jakub Mico Done 2h
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4.4.4 Zoznam uiloh pre US TP-140 Zobrazenie metadat o parko-

viskach a parkovacich boxoch

Na tabulke 4.21 je znazorneny zoznam tuloh pre US TP-140 Zobrazenie
metadat o parkoviskach a parkovacich boxoch.

Vsetky tlohy sa podarilo splnit.

Tabulka 4.21: Sprint4 - zoznam 4loh pre US TP-140

Issue Summary Assignee Status | Time

key Spent

TP-161 | Zobrazenie metadat pre par- | Marek Karas Done 1d
king lot

TP-162 | Zobrazenie metadat pre mapu | Samuel Pucat | Done 1d
TP-163 | Zobrazenie metadat pre par-| Marek Karas Done 3h

king box

TP-185 | Code review metadat pre par- | Jakub Hucko Done 1h
king lot

TP-186 | Code review metadat pre mapu | Jakub Hucko Done 1h

TP-193 | Code review metadat pre mapu | Stanislav Vnen- | Done 20m
s vyhladavanim cak

4.4.5 Zoznam ostatnych tloh

Na tabulkach 4.22 a 4.23 je znazorneny zoznam ucastnikov na neoficidlnych

stretnutiach a cas pritomnosti.

Tabulka 4.22: Sprint/ - neoficidlne stretnutie 14.11.2017

Meno Cas
Peter Babinec 4h
Stanislav Vnencak 4h
Jakub Hucko 4h
Samuel Pucat 4h
Marek Karas 4h
Martin Hoang 4h
Jakub Mico 4h
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Tabulka 4.23: Sprint/ - neoficidlne stretnutie 21.11.2017

Meno Cas
Peter Babinec 3h15m
Samuel Pucat 3h
Marek Karas 3h
Jakub Hucko 3h
Stanislav Vnencak 3h15m

Na tabulke 4.24 je zobrazeny zoznam ostatnych tloh pre Sprint 4.

Tabulka 4.24: Sprint} - Zoznam ostatnych iloh

Issue Summary Assignee Status | Time

key Spent

TP-113 | Nakonfigurovat Travis CI bu- | Miroslav Lehot- | Done 4h30m
ildy sky

TP-169 | Zacat metodiku pre design Marek Karas Done 2h
TP-176 | Metodika Code Conventions Stanislav Vnen- | Done 1h

cak
TP-177 | Aktualizacia timoveho webu Stanislav Vnen- | Done 3h15m
cak
TP-184 | Nastudovat a upravit metodiku | Miroslav Lehot- | Done 2h
Git Flow sky
TP-187 | Vytvorit dokumentaciu mo- | Martin Hoang | Done 4h

dulRTM

4.4.6 Zhodnotenie

7 burndown chartu zobrazenom na obrazku 4.4 je vidief, Ze sa nepodarilo
splnit vsetky US, konkrétne US TP-40 Statistiky obsadenosti. Niekolko tloh
(TP-134 a TP-202) tejto US nespliialo definition od done. Bola preto prenesens

do dalsieho Sprintu s ohodnotenim 3 story points miesto starych 13.
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Burndown Chart

TP Sprint 4 ~ Story Points ¥ @ How to read this chart eee

| Guideline

B Remaining Values
Non-Working Days
Show Non-Working Days

STORY POINTS

10

MNov 16 MNow 19 Mow 22 Now 75 Mov 28 Ner 1 Dec 4

Obr. 4.4: Burndown chart sprintu 4

4.4.7 Retrospektiva

e start

— byt viac stustredeny na stretnutiach

— ukoncit ulohu ¢o najskor

— robit si mocky a necakat na dokoncenie BE
e stop

e continue

— spoloc¢né stretnutia

4.4.8 Export z Jiry

7 Jiry st exportované nasledovné dokumenty:
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Workload pie chart report,
Created vs. Resolved Issues Report,
Sprint Report a

Sprint subtasks.
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Workload Pie Chart Report

Filter: Sprlnt 4 (T+S+A) (Time Spent) by Assignee
Chart

Sarmuel Paéat: 2d 7h _
T—

Peter Babinec: 2d 6h

45

Jakub Hugke: 3d 40m ——— AL
4 o

Martin Hoang: 4d 2h ——

Miroslav Lehotski:
2d 2k 25m

e Jakub Mico: 1d 7h

Stanislav Wnencak:
4d 4h 55m

Data Table

hours %
Stanislav Vnencak 36 18%
Martin Hoang 34 17%
Jakub Hu¢ko 24 12%
Samuel Pucat 23 1%
Peter Babinec = 22 1%
Marek Karas 20 10%

Miroslav Lehotsky 18 9%

Jakub Mi¢o 15 7%



Created vs. Resolved Issues Report

This chart shows the number of issues created vs. the number of issues resolved in the last 25 days.

85
80

55
50
a5
40
35
30
25
20
15
10

5

0

Project: Team project

Chart

12-Nov  14-Now  16-Mov  18-Mow 20-Nov  22-Nov  24-Nov  26-Mov  28-Mov

Data Table

Period
12-November-2017
13-November-2017
14-November-2017
15-November-2017
16-November-2017
17-November-2017
18-November-2017
19-November-2017
20-November-2017
21-November-2017
22-November-2017
23-November-2017
24-November-2017
25-November-2017
26-November-2017
27-November-2017
28-November-2017
29-November-2017

Created Resolved

1 6
1 13
22 8
0 0
3 2
0 1
3 5
1 3
1 4
6 7
1 1
4 4
0 2
0 1
2 3
1 1
0 1
0 0

30-Nov

2-Dec

4-Dec

G-Dec



30-November-2017
1-December-2017
2-December-2017
3-December-2017
4-December-2017
5-December-2017
6-December-2017
7-December-2017

N © O o o

w



Sprint Report switch report -

TP Sprint 4

Closed sprint, ended by Peter Babinec ~ 13/Nov/17 7:40 PM - 05/Dec/17 2:56 PM  Linked pages

189h
168h
147h
126h
105h
84h
63h
42h
21h
0 I 1
Nov 13 Dec 5
Dec 5
Status Report
* Issue added to sprint after start time
Completed Issues
View in Issue Navigator
Key Summary Issue Type Priority Status Story Points (10)
TP-113 * Nakonfigurovat Travis CI buildy Task Medium DONE -
TP-136 Priprava prvej produkcnej verzie Story Medium DONE 5
TP-140 Zobrazenie metadat o parkoviskach a parkovacich boxoch Story Medium DONE 5
TP-150 * Timove stretnutie 3 Meeting Medium DONE -
TP-169 * Zacat metodiku pre design Task Medium DONE -
TP-176 * Metodika Code Conventions Task Medium DONE -
TP-177* Aktualizacia timoveho webu Task Medium DONE -
TP-184 * Nastudovat a upravit metodiku Git Flow Task Medium DONE -
TP-187 * Vytvorit dokumentaciu modulRTM Task Medium DONE -
Issues Not Completed
View in Issue Navigator
Key Summary Issue Type Priority Status Story Points (13)

TP-40 Statistiky obsadenosti Story Medium TO DO 13



Single Level Group By Report

Filter: Sprint 4 (ALL)

~ Progress:
Jakub Hucko 9 of 9 issues have been resolved
1 TP-191 DONE TP-150 1t DONE
“+ Ucast 2
4 TP-173  DONE TP-150 *  [DoNe
+ Ucast 1
(3 TP-198 DONE TP-40 1 [DonE
“+ Upravit FE na pracu s novou strukturou senzorov
3 TP-186 DONE TP-140 T DONE
+ Code review metadat pre mapu
3 TP-185 DONE TP-140 1t DONE
“+ Code review metadat pre parking lot
B3 TP-170 DONE TP-136 1 [DonE
“+ Vytvorit preklady pre LSI (SK, EN)
@ TP-165 DONE TP-136 T [Dpone
“+ Vytvorenie dummy parkovisk
@ TP-139 DONE TP-136 T [Dpone
“+ Odstranit bugy s refreshom stranky
@ TP-137 DONE TP-136 T [pone
“+ Refactoring FE
-4 Progress:
Jakub Mico 5 of 5 issues have been resolved
1 TP-180 DONE TP-150 1t DONE
+ Ucast 1
3 TP-197 DONE TP-136 1t DONE
“+ Integracia novej verzie serveru
3 TP-157 DONE TP-40 1t DONE
“+ Upravit parking lot
B3 TP-155 DONE TP-136 1t DONE
*+ Refactoring BE
B3 TP-132 DONE TP-40 1t DONE
“+ Konfiguracna entita v databaze
Progress:
Marek Karas 5 of 5 issues have been resolved
1 TP-190 DONE TP-150 1t DONE
 Ucast 2
1 TP-175 DONE TP-150 1t DONE
 Ucast 1
3 TP-163 DONE TP-140 1t DONE

% Zobrazenie metadat pre parking box

3 TP-161 DONE TP-140 1t DONE
“+ Zobrazenie metadat pre parking lot



Filter: Sprint 4 (ALL)

TP-169 DONE

Martin Hoang

1 TP-179 DONE

B TP-158 DONE

B TP-134 DONE

TP-187 DONE

Miroslav Lehotsky

B TP-201 DONE

B TP-199 DONE

B TP-182 DONE

B3 TP-156 DONE

B TP-135 DONE

TP-184 DONE
TP-113  DONE

Peter Babinec

1 TP-188 DONE

1 TP-171 DONE

B TP-181 DONE

B TP-138 DONE

B TP-102 DONE

B3 TP98 DONE

Samuel Pucat’

1 TP-189 DONE

1 TP-174 DONE

B TP-195 DONE

Zacat metodiku pre design

TP-150
 Ucast 1

TP-40
= Upravit parking stats

TP-40
=+ Algoritmus prepoctu historie na statistiku

Vytvorit dokumentaciu modulRTM

TP-40
“+ Uprava generatora pre parkingHistory

TP-40
“» Naplnat historiu z live dat code review

TP-40
“+ Code review parkingLotStats

TP-40
“+ Upravit parking history

TP-40
“+ Naplnit historiu podla novej schemy

Nastudovat a upravit metodiku Git Flow

Nakonfigurovat Travis Cl buildy

TP-150
 Ucast 2

TP-150
“ Ucast 1

TP-40
“+ Upravit aktualizaciu senzorov cez MQTT

TP-136
“+ Doplnit vsetky senzory na parking lot

TP-40
“+ Implementovat naplnanie historie z MQTT

TP-40
“+ Code review parkingHistory

TP-150
 Ucast 2

TP-150
 Ucast 1

TP-136
“+ FE refactor review

1t DONE

Progress: N

4 of 4 issues have been resolved

1t DONE
1t DONE
1t DONE
1t DONE

Progress:
7 of 7 issues have been resolved

1t DONE
1 DONE
1 DONE
1 DONE
1t DONE
1t DONE
1 DONE

Progress:
6 of 6 issues have been resolved

1t DONE
1 DONE
1t DONE
1 DONE
1 DONE
1 DONE

Progress:
7 of 7 issues have been resolved

1t DONE
1 DONE
1t DONE



Filter: Sprint 4 (ALL)

@ TP-168 DONE TP-40 T [Done
*» Dokumentacia

£ TP-162 DONE TP-140 T [DonE
“» Zobrazenie metadat pre mapu

& TP-160 DONE TP-136 T [DoNE
* Pimp FE

B TP-152 DONE TP-136 T [DonE

“+ Pripravit predvedenie projektu

Progress:
12 of 12 issues have been resolved

Stanislav Vnenc¢ak

E TP-192 DONE TP-150 T [DoNE
» Ucast 2

FY TP-172 DONE TP-150 1 [DONE
» Ucast 1

B  TP-200 DONE TP-40 1T [DONE
“» Code review upravy FE na pracu s novou strukturou senzorov

@ TP-196 DONE TP-136 T [Dpone
“+ FE refactor review

@ TP-194 DONE TP-136 T [Dpone
“* Namapovat suradnice pre parking boxy a boundingBox (pre parkovisko FEI STU)

3 TP-193 DONE TP-140 1t DONE
“» Code review metadat pre mapu s vyhladavanim

B TP-178 DONE TP-40 1T [DONE
“» Rie$enie problému s instalaciou Node 9.1 na OsX

@ TP-166 DONE TP-40 T [Dpone
» Responzivny graf historie obsadenosti

@ TP-164 DONE TP-136 T [Dpone
= Upravit landing page

@ TP-159 DONE TP-136 T [DonEe
“» Poprehadzovat komponenty na FE

TP-177 DONE Aktualizacia timoveho webu 0 DONE

TP-176 DONE Metodika Code Conventions 0 DONE

. Progress:

UnaSSIQned 3 of 4 issues have been resolved

1 TP-150 DONE Timove stretnutie 1t DONE

b TP-140 DONE Zobrazenie metadat o parkoviskach a parkovacich boxoch 0 DONE

L TP-136 DONE Priprava prvej produkcnej verzie 1t DONE

0 TP-40 Unresolved  Statistiky obsadenosti 0 TO DO



4.5 Sprint 5

e trvanie Sprintu: 5.12.2017 - 11.12.2017

e scrum master: Jakub Mico

Nakolko tento Sprint trval iba tyzden, bol primarne orientovany iba na
jednu US TP-183 Vyhladavanie a filtrovanie parkovisk. Okrem toho sa musela
dokoncit US TP-40 z predoslého Sprintu.

4.5.1 Zoznam US a odhadované usilie

Na tabulke 4.25 je zndzorneny zoznam vybranych user stories na riesenie v

sprinte 5 spolu s ohodnotenim a statusom po ukonceni Sprintu.

Tabulka 4.25: Sprint5 - zoznam US

Issue Summary Story | Status | Time Spent

key points

TP-40 | Statistiky obsadenosti 3 Done 2d1h

TP-183 | Vyhladavanie a filtrovanie par- | 21 Done 4d4h30m
kovisk

4.5.2 Zoznam uloh pre US TP-40 Statistiky obsadenosti

Na tabulke 4.26 je zndzorneny zoznam tloh pre US TP-40 Statistiky obsade-

nosti.

Vsetky tlohy sa podarilo splnit.

Tabulka 4.26: Sprint5 - zoznam dloh pre US TP-40

Issue Summary Assignee Status | Time

key Spent

TP-202 | Integrovat naplnanie historie Peter Babinec | Done 4h

TP-203 | Doladit algoritmus statistik Martin Hoang | Done 5h

TP-224 | Fix updatovanie obsadenosti | Peter Babinec | Done 4h
boxu

TP-227 | Mqtt a naplnanie historie code | Miroslav Lehot- | Done 2h
review sky

TP-229 | Code review BE Martin Hoang | Done 2h
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4.5.3 Zoznam uloh pre US TP-183 Vyhladavanie s filtrovanie par-

kovisk

Na tabulke 4.27 je znazorneny zoznam tloh pre US TP-183 Vyhladavanie

s filtrovanie parkovisk. US bola zamerana na implementaciu vyhladavania

podla nazvu alebo adresy a zobrazenia vyhladanych parkovisk na mape.

Vsetky tlohy sa podarilo splnit.

Tabulka 4.27: Sprint5 - zoznam tdloh pre US TP-136

Issue Summary Assignee Status | Time
key Spent
TP-205 | Vytvorit switchovacie vyhlada- | Jakub Hucko Done 7h
vacie pole
TP-206 | Integracia geocoding API Stanislav Vnen- | Done 4h30m
cak
TP-207 | Zobrazit iba viditelne parko- | Jakub Hucko Done 1h30m
viska
TP-208 | Dokumentacia FE Samuel Pucat | Done 1h
TP-209 | Vytvorit back button Stanislav Vnen- | Done 2h15m
cak
TP-210 | Vratenie na zoznam parkovisk | Jakub Hucko Done 45m
pri odzoomovani
TP-211 | Uprava parkinglot schemy Jakub Mico Done 1h
TP-212 | Vyhladavanie parkovisk podla | Jakub Mico Done 2h
mena
TP-213 | Vyhladavanie podla geojsna Jakub Mico Done 3h
TP-214 | Upravit konfiguracnu entitu Miroslav Lehot- | Done 1h
sky
TP-218 | Integracia BE geoNear do FE | Stanislav Vnen- | Done 3h
mapa cak
TP-219 | Integracia BE geoSearch do FE | Stanislav Vnen- | Done 20m
vyhladavacie pole cak
TP-221 | Configuration a geodata zmeny | Miroslav Lehot- | Done 30m
code review sky
TP-223 | Nastavit zobrazenie parking | Jakub Hucko Done 1h
lotu na mape podla bounding
boxu
TP-225 | Code review FE 1 Stanislav Vnen- | Done 40m
cak
TP-226 | Code review FE 2 Samuel Pucat | Done 1h
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4.5.4 Zoznam ostatnych tloh

Na tabulke 4.28 je znézorneny zoznam tcastnikov na neoficidlnom stretnuti a

cas pritomnosti.

Tabulka 4.28: Sprint5 - neoficidlne stretnutie 7.12.2017

Meno Cas
Stanislav Vnencak 2h
Samuel Pucat 2h
Jakub Hucko 2h

Na tabulke 4.29 je zobrazeny zoznam ostatnych tloh pre Sprint 5.

Tabulka 4.29: Sprint5 - Zoznam ostatnych tloh

Issue Summary Assignee Status | Time
key Spent
TP-204 | Dokumentacia odovzdanie Samuel Pucat | Done 6h
TP-220 | Cloud deploy preparation re- | Miroslav Lehot- | Done 30m
view sky
TP-228 | Zmazanie nepouzivanych bran- | Miroslav Lehot- | Done 1h
chi sky
TP-230 | Metodika Dizajnu Marek Karas Done 5h
TP-231 | Vytvorenie dizajn dokumentu | Marek Karas Done 3h
TP-232 | Aktualizacia a kontrola timo- | Stanislav Vnen- | Done 40m
veho webu pred finalnym odo- | ¢ak
vzdanim

4.5.5 Zhodnotenie

Z burndown chartu zobrazenom na obrazku 4.5 je vidiet, Ze sa podarilo splnit
vsetky US. US boli uzatvorené az na konci Sprintu preto, lebo sa ¢akalo na

schvalenie product ownermi.
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Burndown Chart

TP Sprint5 7 Story Points ¥

@ How to read this chart

STORY POINTS

Dec6& 0:00 Deck
12:00

Dec7 0:00 Dec?

Dec80:00 Dec8

12:00 12:00

4.5.6 Retrospektiva

e start

TIME

B Guideline q
B Remaining Values
Non-Working Days
Show Non-Working Days

Dec9 Dec 10 Dec 10 Dec 11 Dec 11
12:00 0:00 12:00 0:00 12:00

Obr. 4.5: Burndown chart sprintu 5

— okrem stretnuti, nieco ako daily standup do slacku (jedna rozvita

veta o tom, ¢o kazdy spravil)

— opis splnenia tasku do Jiry

— zaznamenat aj poznamku k zalogovanému casu

— zacat testovat

— pisat komentare k taskom, aby sa z nich dala generovaf dokumen-

tacia — pisat rozhodnutia, priebezne

— integrovat Jiru do Slacku

47




— monitorovanie progresu (sledovanie korelacie medzi SP a ¢asom

stravenym nad US)
e stop

— zrusit privatne diskusie, dat to do spolo¢nych, rozhodnutia davat

do Jiry
e continue

— spolocné stretnutia

4.5.7 Export z Jiry

7 Jiry st exportované nasledovné dokumenty:
e Workload pie chart report,
e Created vs. Resolved Issues Report,
e Sprint Report a

e Sprint subtasks.
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Workload Pie Chart Report

Filter: Sprlnt 5 (T+S+A) (Time Spent) by Assignee
Chart

//r,(_____—— Marek Karas: 1d
———— Feter Babinec: 1d
< o

— Jakub Mica: 6h

Samuel Pléat: 1d 2h ————

Jakub Huéke: 1d 4k
15m

Stanislav Wnencak: —
1d 5h 25m

Data Table

hours %
Stanislav Vnencak 13 19%
Jakub Hu¢ko 12 17%
Samuel Pu¢at 10 14%
Marek Karas 8 1%
Peter Babinec 8 1%
Martin Hoang 7 10%

Jakub Mi¢o 6 8%

Miroslav Lehotsky 5 7%

— Miraslaw Lehatsky: Sh



Created vs. Resolved Issues Report

This chart shows the number of issues created vs. the number of issues resolved in the last 8 days.
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Filter: Sprint 5 (US+T+S)
Chart

5-Dec G-Dec 7-Dec 8-Dec 9-Dec 10-Dec 11-Dec 12-Dec 13-Dec
Data Table
Period Created Resolved

5-December-2017
6-December-2017
7-December-2017
8-December-2017
9-December-2017
10-December-2017
11-December-2017
12-December-2017
13-December-2017
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Sprint Report switch report -

TP Sprint 5

Closed sprint, ended by Peter Babinec  05/Dec/17 4:00 PM - 11/Dec/17 10:31 PM  Linked pages

56h
49h
42h
35h
28h
21h
14h
7h
0 = |
Dec 5 Dec 11
Dec 11
Status Report
* Issue added to sprint after start time
Completed Issues
View in Issue Navigator
Key Summary Issue Type Priority Status Story Points (24)
TP-40 Statistiky obsadenosti Story Medium DONE 3
TP-183 Vyhladavanie a filtrovanie parkovisk Story Medium DONE 21
TP-204 Dokumentacia odovzdanie Task Medium DONE -
TP-220 * Cloud deploy preparation review Task Medium DONE -
TP-228 * Zmazanie nepouzivanych branchi Task Medium DONE -
TP-230 * Metodika Dizajnu Task Medium DONE -
TP-231* Vytvorenie dizajn dokumentu Task Medium DONE -

TP-232 * Aktualizacia a kontrola timoveho webu pred finalnym odovzdanim Task Medium DONE -



Single Level Group By Report

Filter: Sprint 5 (ALL)

~ Progress:
Jakub Hucko 5 of 5 issues have been resolved
1 TP222 DONE TP-183 0 DONE
“+ Stretnutie FE
£ TP-223 DONE TP-183 1 [ DonE
“+ Nastavit zobrazenie parking lotu na mape podla bounding boxu
& TP-210 DONE TP-183 1  [DonE
“+ Vratenie na zoznam parkovisk pri odzoomovani
& TP-207 DONE TP-183 1 [ DonE
“» Zobrazit iba viditelne parkoviska
& TP-205 DONE TP-183 T [DonE
“+ Vytvorit switchovacie vyhladavacie pole
Px Progress:
Jakub Mico 3 of 3 issues have been resolved
3 TP-213 DONE TP-183 0 DONE
“+ Vlyhladavanie podla geojsna
3 TP-212 DONE TP-183 0 DONE
“ Vlyhladavanie parkovisk podla mena
B3 TP-211 DONE TP-183 0 DONE
“ Uprava parkingLot schemy
Progress: |
Marek Karas 2 of 2 issues have been resolved
TP-231 DONE Vytvorenie dizajn dokumentu 0 DONE
TP-230 DONE Metodika Dizajnu 1T [ DponE
Martin Hoang Progress:

2 of 2 issues have been resolved

B TP-229 DONE TP-40 T [DoNE
*» Code review BE

© TP-203 DONE TP-40 T [DONE
“» Doladit algoritmus statistik

Progress:
5 of 5 issues have been resolved

Miroslav Lehotsky

6 TP-227 DONE TP-40 T [DoNE
“» Mqtt a naplnanie historie code review

& TP-221 DONE TP-183 1T [DoNE
“» Configuration a geodata zmeny code review

& TP-214 DONE TP-183 1T [ DoNE
“» Upravit konfiguracnu entitu

TP-228 DONE Zmazanie nepouzivanych branchi 0 DONE

TP-220 DONE Cloud deploy preparation review T DONE

Progress:
2 of 2 issues have been resolved

Peter Babinec



Filter: Sprint 5 (ALL)

B TP-224 DONE

B TP-202 DONE

Samuel Pucat’

1 TP-217 DONE

B TP-226 DONE

B3 TP-208 DONE

TP-204 DONE

Stanislav Vnenc¢ak

1 TP-216 DONE

B TP-225 DONE

B3 TP-219 DONE

B TP-218 DONE

B TP-209 DONE

B3 TP-206 DONE

TP-232 DONE

Unassigned

b TP-183 DONE

b TP-40 DONE

TP-40

% Fix updatovanie obsadenosti boxu

TP-40

“» Integrovat naplnanie historie

TP-183
“» Stretnutie FE

TP-183
“» Code review FE 2

TP-183
> Dokumentacia FE

Dokumentacia odovzdanie

TP-183
“» Stretnutie FE

TP-183
“» Code review FE 1

TP-183

b Integracia BE geoSearch do FE vyhladavacie pole

TP-183

“» Integracia BE geoNear do FE mapa

TP-183
= Vytvorit back button

TP-183
“» Integracia geocoding API

1t DONE

1t DONE

4 of 4 issues have been resolved

1t DONE
0 DONE
1t DONE
1t DONE

Progress: N

7 of 7 issues have been resolved

1t DONE
1t DONE
1t DONE
1t DONE
1t DONE
1+ DONE

Aktualizacia a kontrola timoveho webu pred finalnym odovzdanim 0 DONE

Vyhladavanie a filtrovanie parkovisk

Statistiky obsadenosti

Progress:
2 of 2 issues have been resolved

1t DONE

1t DONE



4.6 Globalna retrospektiva Sprintov za zimny semester

Pocas Sprintov v zimnom semestri sme sa zo zaciatku sustredili na rieSenie
problémov s pracou a komunikiciou v time. Pre rychlejsie vyriesenie tychto
problémov sme si kazdy tyzden usporiadali timové stretnutia den po oficidlnom
stretnuti, na ktorych sme riesili rozdelenie taskov jednotlivym ¢lenom timu
a iné manazérske aj programatorské problémy. Taktiez sme si dali za ciel
reagovat na spravy v Slacku ¢o najrychlejsie.

Okrem tychto stretnuti sme spolupracovali formou pair programmingu, ¢o
nam pomohlo rychlejsie sa zorientovat v technolégidch vyuzivanych v projekte.

Aby boli tasky a user stories lepSie zorganizované bolo dolezité, aby sme
¢o najrychlejsie spravne oznacovali pridelenie a pracu na taskoch v Jire. Kedze
sme rozdelovali programatorské a neprogramatorské tasky nerovnomerne
medzi ¢lenov timu, tak sme ich museli zacat pridelovat spésobom, pri ktorom
sa programovania priamo zucastnia vsetci ¢lenovia timu.

Do letného semestra sme si pre lepsie riadenie definovali niekolko vylepseni:

e Treba zacat reportovat tyzdenny prinos do Slacku, aby scrum master

vedel skor zistit, ktori ¢lenovia timu maju tloh vela alebo naopak malo.

e Po splneni tasku treba pridaf do tasku opis implementacie, aby sa z

tasku dala Tahko generovat dokumentacia.
e Pri logovani ¢asu na task treba dat aj opis, ¢o takto dlho trvalo.
e Pre aktualnejsi prehlad tloh integrovat Jiru do Slacku.
e Problémy neriesit lokalne ale spolo¢ne ako tim.

e Zacat monitorovat korelaciu medzi odhadnutym tsilim v story pointoch

a realnym c¢asom
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5 Sumarizacie Sprintov - letny semester

Sprint trva Standardne 2 tyzdne, formélne stretnutia st v pondelok v ¢ase
8:00-11:00. Sprint sa planuje a vyhodnocuje v neparny tyzdeti, v parnych

tyzdnoch sa prezentuju pokroky product ownerom.

5.1 Sprint 6

e trvanie Sprintu: 12.2.2018 - 26.2.2018

e scrum master: Jakub Mico

Pokracovanie nasej strastiplnej cesty k nasadzovaniu produktu. V tomto
Sprinte sme mali za ulohu opravif rozne bugy na frontendovej ¢asti produktu,
pripravif prototyp zobrazenia map a statistik parkovisk, pripravit CRUD
operéacie na manazment magistratov, refaktorovanie MQTT a v neposlednom

rade ipravu DB schémy entity parkoviska.

5.1.1 Zoznam US a odhadované usilie

Na tabulke 5.1 je zndzorneny zoznam vybranych user stories na rieSenie v

sprinte 6 spolu s ohodnotenim a statusom po ukonceni Sprintu.

Tabulka 5.1: Sprint6 - zoznam US

Issue Summary Story | Status | Time Spent
key points
TP-116 | Manazment magistratov / par- | 3 Done 2d

king provider (na urovni ASID)
TP-233 | MQTT processing - refactoring | 8 To Do | 2d20m
TP-237 | Lave menu Mapa (/map) - na- | 3 To Do

citanie spravnej mapy
TP-238 | Oprava chyb 5 To Do | 1d1h15m
TP-239 | Zmenit schemu pre parking lot | 5 Done 2d2h20m
TP-240 | Prototyp map a statistik 13 To Do | 3d1h
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5.1.2 Zoznam tloh pre US TP-116 Manazment magistratov / par-
king provider (na urovni ASID)

Na tabulke 5.2 je znazorneny zoznam uloh pre US TP-116 Manazment magi-
stratov / parking provider (na urovni ASID).
Vsetky ;) tlohy sa podarilo splnit.

Tabulka 5.2: Sprint6 - zoznam uloh pre US TP-116

Issue Summary Assignee Status | Time
key Spent
TP-116 | Manazment magistratov / par- | Martin Hoang | Done 2d

king provider (na urovni ASID)

5.1.3 Zoznam tloh pre US TP-233 MQTT processing - refactoring

Na tabulke 5.3 je znadzorneny zoznam tloh pre US TP-233 MQTT processing
- refactoring.

Nepodarilo sa splnit vsetky tlohy, z dévodu cutting edge technolégie(nutny
update celej DB).

Tabulka 5.3: Sprint6 - zoznam loh pre US TP-233

Issue Summary Assignee Status | Time
key Spent
TP-234 | Konfiguracia Peter Babinec | Done 20m
TP-235 | Processing Peter Babinec | In Prog- | 4h
ress
TP-236 | Logovanie Miroslav Lehot- | Done 4h
sky
TP-254 | Uprava vizualizacie parking bo- | Samuel Pucat | Done 4h
XOV
TP-255 | Upgrade MongoDB Peter Babinec | Done 4h

5.1.4 Zoznam tloh pre US TP-237 Lave menu Mapa (/map) -

nacitanie spravnej mapy

Na tabulke 5.4 je znédzorneny zoznam tuloh pre US TP-237 Lave menu Mapa

(/map) - nacitanie spravnej mapy.
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Nepodarilo sa splnit vSetky tlohy, nakolko chybala API na providerov.

Tabulka 5.4: Sprint6 - zoznam 4loh pre US TP-237

Issue Summary Assignee Status | Time
key Spent
TP-237 | Lave menu Mapa (/map) - na- | Jakub Hucko To Do
citanie spravnej mapy

5.1.5 Zoznam tloh pre US TP-238 Oprava chyb

Na tabulke 5.5 je znazorneny zoznam tloh pre US TP-238 Oprava chyb.
Nepodarilo sa splnit vsetky tlohy, nakolko nastal problém s funkciou

onReload, ktord sa nespravala podla oc¢akavani.

Tabulka 5.5: Sprint6 - zoznam loh pre US TP-238

Issue Summary Assignee Status | Time
key Spent
TP-247 | Hover markre Samuel Pucat | Done 30m
TP-248 | Zoom refresh Jakub Hucko Done 3h
TP-249 | Zoom na markre Samuel Pucat | Done 5h30m
TP-250 | Usporiadanie parkovisk v lavej | Jakub Hucko To Do

liste
TP-251 | Vyhladavat podla adresy Jakub Hucko Done 15m

5.1.6 Zoznam uloh pre US TP-239 Zmenit schemu pre parking lot

Na tabulke 5.6 je znazorneny zoznam tloh pre US TP-239 Zmenit schemu
pre parking lot.
Vsetky tlohy sa podarilo splnit.

Tabulka 5.6: Sprint6 - zoznam uloh pre US TP-239

Issue Summary Assignee Status | Time
key Spent
TP-241 | Integracia novej schemy s BE | Jakub Mico Done 2d2h
TP-242 | Integracia BE s FE Jakub Hucko Done 20m
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5.1.7 Zoznam udloh pre US TP-240 Prototyp map a statistik

Na tabulke 5.7 je zndzorneny zoznam tloh pre US TP-240 Prototyp map a
statistik.
Nepodarilo sa splnit vsetky tlohy, nakolko heat mapa sa nepodarila

dynamicky integrovat a bol potrebny redesign stranky parkoviska.

Tabulka 5.7: Sprint6 - zoznam loh pre US TP-240

Issue Summary Assignee Status | Time

key Spent

TP-243 | Struktura menu Marek Karas In Prog- | 2h
ress

TP-244 | Heat mapa Marek Karas In Prog- | 1d1h
ress

TP-245 | Upravit infowindow na senzo- | Samuel Pucat | Done 3h

roch
TP-246 | Vizualizacia podla roli Marek Karas To Do
TP-253 | Generovanie dat pre statistiky | Miroslav Lehot- | In Prog- | 1d3h
sky ress
TP-262 | Pridat rozdelenia na taby To Do
TP-263 | Preusporiadanie laveho menu To Do

5.1.8 Zoznam ostatnych uloh
Na tabulke 5.8 je zobrazeny zoznam ostatnych tloh pre Sprint 6.

Tabulka 5.8: Sprint6 - Zoznam ostatngjch iloh

Issue Summary Assignee Status | Time

key Spent

TP-256 | IIT SRC Article Stanislav Vnen- | Done 5h30m
cak

5.1.9 Zhodnotenie

7 burndown chartu zobrazenom na obrazku 5.1 je vidiet, Ze sa podarilo splnit
iba 2 US: TP-116, TP-239. TP-233, TP-237, TP-238 a TP-240 boli prenesené
do dalsieho Sprintu so zmenenymi ohodnoteniami: TP-233 8->1, TP-237 3->1
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a TP-240 13->13. Velocity sprintu je teda 8, avsak s rozdielmi ohodnoteni
prenesenych US sa da hovorit o hodnote 17.

Burndown Chart

TP Sprint 6 ~ Story Points ~ ® How to read this chart aee

40
M| Guideline

Bl Remaining Values
35 Non-Working Days
Show Non-Working Days

STORY POINTS

10

wn

0
Feb 14 Feb 16 Feb 18 Feb 20 Feb 22 Feb 24 Feb 26

Obr. 5.1: Burndown chart sprintu 6

5.1.10 Retrospektiva

e start

— viac komunikovat
— definovat neforméalne spolo¢né stretnutie
— ak je nejaky problém, tak ho nahlésit a riesit s ostatnymi ¢o najskor
— kritické veci zacat riesit prvy tyzden/¢o najskor
— zadavat kazdu tlohu (aj mensie) do Jiry
e stop

— prokrastinacia
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e continue

5.1.11 Export z Jiry

7 Jiry st exportované nasledovné dokumenty:
e Workload pie chart report,
e Created vs. Resolved Issues Report,
e Sprint Report a

e Sprint subtasks.
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Report - Workload Pie Report - Jira https://smartparking.atlassian.net/secure/Confi...

Workload Pie Chart Report

Fi|tel'2 Spl’ln'[ 6 (US+T+S) (Time Spent) by Assignee
Chart

— Samuel Picat: 1d Sh

Miroslav Lehotsky:
1d 7h o

Marek Karas: 1d 3h

b

Martin Hoang: 2d

Peter Babinec: 1d
20m

o Stanislav Vnenéak:
Sh 30m

— Jakub Hucko: 3h 35m

Jakub Mico: 2d 2h

Data Table

hours %
Jakub Mico 18 19%
Martin Hoang 16 17%
Miroslav Lehotsky 15 16%
Samuel Pi¢at 13 14%
Marek Karas 11 12%

Peter Babinec 8 9%
Stanislav Vnencék 5 6%
Jakub Hu¢ko 3 3%

0

Unassigned 0%

1of1l

3/12/18, 8:11 PM



Report - Created vs Resolved Issues Report - Jira

1of1

Created vs. Resolved Issues Report

This chart shows the number of issues created vs. the number of issues resolved in the last 15 days.

17
16
15
14
13
12
11
10

- ;8] (4] = w [+3] ~J

o

https://smartparking.atlassian.net/secure/ConfigureReport.jspa?projectOr...

Filter: Sprint 6 (US+T+S)
Chart

12-Feb 13-Feb 14-Feb 15-Feb 16-Feb 17-Feb 18-Feb 18-Feb 20-Feb Z1-Feb 22-Feb 23-Feb 24-Feb 25-Feb 26-Feb

Data Table

Period
12-February-2018
13-February-2018
14-February-2018
15-February-2018
16-February-2018
17-February-2018
18-February-2018
19-February-2018
20-February-2018
21-February-2018
22-February-2018
23-February-2018
24-February-2018
25-February-2018
26-February-2018

Created Resolved

14 0

o O o o o O o o o o
O O O A O O O O O o

-

2/26/2018, 9:01 PM



TP board - Agile Board - Jira https://smartparking.atlassian.net/secure/RapidBoard.jspa?rapid View=I1...
TP board / Reports

Sprint Report

TP Sprint 6

Closed sprint, ended by Marek Karas  12/Feb/18 9:58 AM - 26/Feb/18 10:50 AM Linked pages

99h
88h
77h
66h
55h
44h
33h
22h
11h
0
Feb 12 Feb 26
Feb 26
Status Report
* |ssue added to sprint after start time
Completed Issues
View in Issue Navigator
Key Summary Issue Type  Priority Status  Story Points (3 — 8)
TP-116 Manazment magistratov / parking provider (na urovni ASID) Story Medium DONE 3
TP-239 Zmenit schemu pre parking lot Story Medium DONE --5
TP-256*  IIT SRC Article Task T High DONE -
Issues Not Completed
View in Issue Navigator
Key Summary Issue Type  Priority Status Story Points (11 — 29)
TP-233 MQTT processing - refactoring Story Medium TO DO 8
TP-237 Lave menu Mapa (/map) - nacitanie spravnej mapy Story Medium IN PROGRESS 3
TP-238 Oprava chyb Story Medium TO DO --5

TP-240 *  Prototyp map a statistik Story Medium TO DO --13



2/26/2018

Single Level Group By Report

Filter: Sprint 6 (US+T+S)
Jakub Hucko

Report - Single Level Group By Report - Jira

Progress: | NI

3 of 5 issues have been resolved

6 TP-251 DONE TP-238 0 DONE
“» Vyhladavat podla adresy

B3 TP-250 Unresolved TP-238 T TO DO
“» Usporiadanie parkovisk v lavej liste

6 TP-248 DONE TP-238 0 DONE
“* Zoom refresh

) TP-242 DONE TP-239 0 DONE
“ Integracia BE s FE

[ TP-237 Unresolved Lave menu Mapa (/map) - nacitanie spravnej mapy T | IN PROGRESS

Jakub Mico

© TP-241 DONE TP-239

progress: | NN

1 of 1 issues have been resolved

0 DONE

“ Integracia novej schemy s BE

Marek Karas

) TP-246 Unresolved TP-240
* Vizualizacia podla roli

) TP-244 Unresolved TP-240
* Heat mapa

6 TP-243 Unresolved TP-240
* Struktura menu

Martin Hoang

progress: [N

0 of 3 issues have been resolved

1t TO DO

T | IN PROGRESS

1T | IN PROGRESS

Progress: | NN

1 of 1 issues have been resolved

L) TP-116 DONE Manazment magistratov / parking provider (na urovni ASID) T DONE

Miroslav Lehotsky

B3 TP-236 DONE TP-233
“ Logovanie

Peter Babinec

© TP-255 DONE TP-233
*» Upgrade MongoDB

B3 TP-235 Unresolved TP-233
* Processing

6 TP-234 DONE TP-233
“» Konfiguracia

Samuel Pucat

3 TP-254 DONE TP-233

Progress: | NN

1 of 1 issues have been resolved

0 DONE

Progress: | NI

2 of 3 issues have been resolved

0 DONE

T | IN PROGRESS

0 DONE

Progress: | NN

4 of 4 issues have been resolved

* Uprava vizualizacie parking boxov

3 TP-249 DONE TP-238
“» Zoom na markre

6 TP-247 DONE TP-238
* Hover markre

3 TP-245 DONE TP-240

0 DONE
0 DONE
0 DONE
1+ DONE

& Upravit infowindow na senzoroch

Stanislav Vnencak

TP-256 DONE IIT SRC Article

https://smartparking.atlassian.net/secure/ConfigureReport.jspa?filterid=10019&mapper=assignees&selectedProjectld=10000&reportKey=com.atla...

Progress: NN

1 of 1 issues have been resolved

0 DONE



2/26/2018 Report - Single Level Group By Report - Jira

Filter: Sprint 6 (US+T+S)
progress: NN

UnaSSig ned 1 of 4 issues have been resolved
L) TP-240 Unresolved Prototyp map a statistik T TO DO
L) TP-239 DONE Zmenit schemu pre parking lot 0 DONE
[ TP-238 Unresolved Oprava chyb T T0 DO

T TO DO

L) TP-233 Unresolved MQTT processing - refactoring

https://smartparking.atlassian.net/secure/ConfigureReport.jspa?filterid=10019&mapper=assignees&selectedProjectld=10000&reportKey=com.atla... 2/2



5.2 Sprint 7

e trvanie Sprintu: 26.2.2018 - 12.3.2018

e scrum master: Jakub Mico

V tomto Sprinte sme mali za tilohu dokon¢it prototyp zobrazovania detailov
parkoviska. S tym bolo spojené rozdelovanie zobrazovanych komponentov

podla typov roli a vytvaranie novych rozhrani pre pristup k statistikam.

5.2.1 Zoznam US a odhadované usilie

Na tabulke 5.9 je zndzorneny zoznam vybranych user stories na rieSenie v

Sprinte 7 spolu s ohodnotenim a statusom po ukonceni Sprintu.

Tabulka 5.9: Sprint7 - zoznam US

Issue Summary Story | Status | Time Spent

key points

TP-233 | MQTT processing - refactoring | 3 Done 3d4h20m

TP-237 | Lave menu Mapa (/map) - na- | 1 Done 4h
citanie spravnej mapy

TP-238 | Oprava chyb 1 Done 1d2h55m

TP-240 | Prototyp map a statistik 13 Done 9d3h5m

TP-257 | Integracia a pouzitie amCharts | 3 Done 2d2h11m
pre vizualizacie

TP-259 | Pocitanie statistik - backend 13 In Prog- | 1d5h30m

ress

5.2.2 Zoznam tloh pre US TP-233 MQTT processing - refactoring

Na tabulke 5.10 je znazorneny zoznam tloh pre US TP-233 MQTT processing
- refactoring.

Vsetky ;) tlohy sa podarilo splnif.

Tabulka 5.10: Sprint7 - zoznam tloh pre US TP-233

Issue Summary Assignee Status | Time
key Spent
TP-235 | MQTT - updatovanie historie | Peter Babinec | Done 4h
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5.2.3 Zoznam tloh pre US TP-237 Lave menu Mapa (/map) - na-

citanie spravnej mapy

Na tabulke 5.11 je znazorneny zoznam tloh pre US TP-237 Lave menu Mapa
(/map) - na- citanie spravnej mapy.

Vsetky ;) tlohy sa podarilo splnit.

Tabulka 5.11: Sprint7 - zoznam wdloh pre US TP-237

Issue Summary Assignee Status | Time
key Spent
TP-237 | Lave menu Mapa (/map) - na- | Jakub Hucko Done 4h

citanie spravnej mapy

5.2.4 Zoznam tloh pre US TP-238 Oprava chyb

Na tabulke 5.12 je znézorneny zoznam uloh pre US TP-238 Oprava chyb.
Vsetky tlohy sa podarilo splnif.

Tabulka 5.12: Sprint7 - zoznam 4iloh pre US TP-238

Issue Summary Assignee Status | Time

key Spent

TP-250 | Usporiadanie parkovisk v lavej | Jakub Hucko Done 1h
liste

TP-286 | Nastavenie spravnej vysky tela | Stanislav Vnen- | Done 40m
aplikacie cak

5.2.5 Zoznam tloh pre US TP-240 Prototyp map a statistik

Na tabulke 5.13 je znazorneny zoznam tuloh pre US TP-240 Prototyp map a
statistik.
Vsetky tlohy sa podarilo splnit.
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Tabulka 5.13: Sprint7 - zoznam wdloh pre US TP-240

Issue Summary Assignee Status | Time
key Spent
TP-246 | Vizualizacia podla roli Marek Karas Done 6h
TP-262 | Pridat rozdelenia na taby Samuel Puc¢at | Done 1h
TP-263 | Preusporiadanie laveho menu | Stanislav Vnen- | Done
cak
TP-266 | Implementovanie heatmapy Jakub Hucko Done 4h
TP-271 | API pre parkingBox statistiky | Miroslav Lehot- | Done 2d
sky
TP-274 | Upravit infowindow na senzo- | Samuel Pucat | Done 1d
roch - historicke zobrazenie
TP-276 | Refactor parking lot Samuel Pucat | Done 7h
TP-279 | Refactor widgetov Stanislav Vnen- | Done 1h15m
cak
TP-280 | Vytvorenie samostatneho kom- | Jakub Hucko Done 2h
ponentu pre historicky parking
lot
TP-281 | Code review Stanislav Vnen- | Done 20m
cak
TP-287 | Zmena farby markerov parko- | Stanislav Vnen- | Done 30m
visk podla relativnej obsade- | ¢ak
nosti
TP-288 | Vytvorenie chybajucich kompo- | Samuel Puc¢at | Done 4h
nentov laveho panela

5.2.6 Zoznam tuloh pre US TP-257 Integracia a pouzitie amCharts

pre vizualizacie

Na tabulke 5.14 je znazorneny zoznam tuloh pre US TP-257 Integracia a

pouzitie amCharts pre vizualizacie.

Vsetky tlohy sa podarilo splnit.
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Tabulka 5.14: Sprint7 - zoznam wdloh pre US TP-257

Issue Summary Assignee Status | Time
key Spent
TP-267 | Instalacia kniznice amCharts | Stanislav Vnen- | Done 3h
cak
TP-268 | Odstranenie easy-chart kniz-| Stanislav Vnen- | Done 20m
nice a pouzitych komponentov | ¢ak
TP-269 | Integracia amChart stlpcoveho | Stanislav Vnen- | Done 5h45m
diagramu do zobrazenia prie- | ¢dk
mernej obsadenosti
TP-270 | Pouzitie/implementacia grafov | Stanislav Vnen- | Done 1d50m
pre historicke data cak

5.2.7 Zoznam udloh pre US TP-259 Pocitanie statistik - backend

Na tabulke 5.15 je znazorneny zoznam tloh pre US TP-259 Pocitanie statistik

- backend.

Nepodarilo sa splnif vSetky tlohy, pretoze chybali dokumenty ku vsetkym

rozhraniam ktoré mali byt poskytované.

Tabulka 5.15: Sprint7 - zoznam 4loh pre US TP-259

Issue Summary Assignee Status | Time
key Spent
TP-272 | STATS getHourlyAvgOccPer- | Martin Hoang | In Prog-| 1d4h
DayForParkLot: rename, spo- ress
jaznit, vypublikovat API
TP-283 | Upravit endpoint getParkin- | Peter Babinec | Done 1h30m
glot
TP-295 | Integrovat doplnenie parkin- | Peter Babinec | To Do
gLotu

5.2.8 Zoznam ostatnych uloh

Na tabulkach 5.17 a 5.16 je znazorneny zoznam tucastnikov na neoficialnych

stretnutiach a cas pritomnosti.
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Tabulka 5.16: Sprint7 - neoficidlne stretnutie 27.2.2018

Meno Cas
Marek Karas 4h
Samuel Pucat 4h

Tabulka 5.17: Sprint7 - neoficidlne stretnutie 5.3.2018

Meno Cas
Peter Babinec 1h
Stanislav Vnencak 1h
Martin Hoang 1h
Jakub Hucko 1h
Samuel Pucat 1h
Marek Karas 1h
Jakub Mico 1h

Na tabulke 5.18 je zobrazeny zoznam ostatnych tloh pre Sprint 7.

Tabulka 5.18: Sprint7 - Zoznam ostatnyjch tiloh

Issue Summary Assignee Status | Time
key Spent
TP-265 | JIRA manazment Peter Babinec | Done 1h
TP-273 | Aktualizacia webu Stanislav Vnen- | Done 50m
cak
TP-275 | Sumarizacia sprintu 6 Samuel Pucat | Done 3h
TP-284 | Doplnenie CRUD API endpo- | Jakub Mico Done 1d2h
intov
TP-293 | Uprava existujucich API Martin Hoang | Done 5h

5.2.9 Zhodnotenie

Z burndown chartu zobrazenom na obrazku 5.2 je vidiet, Ze bola splnena
vacsina uloh. US TP-259 bola prenesena do dalsieho Sprintu s novym ohodno-

tenim 13->8. Velocity Sprintu je 18, s rozdielom ohodnoteni prenesenej US sa

da hovorit o hodnote 23.
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Burndown Chart

TP Sprint 7 ~ Story Points ™ @ How to read this chart .

50
9/ Guideline

B Remaining Values

Non-Working Days

Show Non-Working Days
40

30 —|—\_‘

STORY POINTS

v

Feb 28 Mar 2 Mar 4 Mar & Mar & Mar 10 Mar 12

Obr. 5.2: Burndown chart sprintu 7

5.2.10 Retrospektiva

e start

— sledovat ¢asové naslednosti medzi ilohami

— reportovat pracu ostatnym c¢lenom, ktorych méze ovplyvnit (za-

znamendvat v Jire)
e stop

e continue

5.2.11 Export z Jiry

7 Jiry st exportované nasledovné dokumenty:

e Workload pie chart report,
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e Created vs. Resolved Issues Report,
e Sprint Report a

e Sprint subtasks.
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Report - Workload Pie Report - Jira https://smartparking.atlassian.net/secure/Confi...

Workload Pie Chart Report

Filter: Sprlnt 7 (US + T + ST + A) (Time Spent) by Assignee
Chart

— Miroslav Lehotsky: 2d

Martin Hoang: 2d 2h ————

Jakub Hucko: 1d 4h

Stanislav Vnencak:

2d 6h 30m Marek Karas: 1d 3h
——— Jakub Mico: 1d 3h
. Peter Babinec: 7h
30m
Samuel Pléat: 3d 4h ——————

Data Table
hours %
Samuel Pu¢at 28  22%
Stanislav Vnencdk 22 17%
Martin Hoang 18 14%
Miroslav Lehotsky 16 12%
Jakub Hu¢ko 12 9%
Marek Karas 11 8%
Jakub Mi¢o 11 8%
Peter Babinec 7 5%

Unassigned 0 0%

1of1l

3/12/18, 9:35 PM



Report - Created vs Resolved Issues Report - Jira https://smartparking.atlassian.net/secure/Confi...

Created vs. Resolved Issues Report

Filter: Sprint 7 (US + T + ST)
Chart
This chart shows the number of issues created vs. the number of issues resolved in the last 15 days.
32
30
28
26
24
22
20

18

26-Feb 27-Feb 28-Feb 1-Mar 2-Mar 3-Mar 4-Mar 5-Mar 6-Mar 7-Mar 8-Mar 9-Mar 10-Mar 11-Mar 12-Mar

Data Table
Period Created Resolved
26-February-2018 9 2
27-February-2018 6
28-February-2018 1
1-March-2018
2-March-2018
3-March-2018
4-March-2018
5-March-2018
6-March-2018
7-March-2018
8-March-2018
9-March-2018
10-March-2018
11-March-2018
12-March-2018 2
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1of1 3/12/18, 9:07 PM



3/12/2018 TP board - Agile Board - |ira

Team project / TP board / Reports

Sprint Report

TP Sprint 7

Closed sprint, ended by Peter Babinec ~ 26/Feb/18 12:00 AM - 12/Mar/18 10:08 AM Linked pages

128h
112h
96h
80h
64h
48h
32h
16h
0
Feb 26 Mar 12
Mar 12
Status Report
* |ssue added to sprint after start time
Completed Issues
View in Issue Navigator
Key Summary Issue Type Priority Status  Story Points (29 - 21)
TP-233 * MQTT processing - refactoring Story Medium DONE 8-3
TP-237 * Lave menu Mapa (/map) - nacitanie spravnej mapy Story Medium DONE 3-1
TP-238 * Oprava chyb Story Medium DONE 5-1
TP-240 * Prototyp map a statistik Story Medium DONE 13
TP-257 * Integracia a pouzitie amCharts pre vizualizacie Story Medium DONE --3
TP-265* JIRA manazment Task Medium DONE -
TP-273 * Aktualizacia webu Task Medium DONE -
TP-275* Sumarizacia sprintu 6 Task Medium DONE -
TP-284 * Doplnenie CRUD API endpointov Task Medium DONE -
TP-285* Timove stretnutie 8 Meeting Medium DONE -
TP-293 * Uprava existujucich API Task Medium DONE -
Issues Not Completed
View in Issue Navigator
Key Summary Issue Type Priority Status Story Points (- - 13)

TP-259 * Pocitanie statistik - backend Story Medium IN PROGRESS --13



3/12/2018 Report - Single Level Group By Report - Jira

Single Level Group By Report

Filter: Sprint 7 (US+ T + ST + A)
Jakub Hucko Progress: |

5 of 5 issues have been resolved

A TP-297 DONE TP-285 T DONE
*» Ucast
3 TP-280 DONE TP-240 1T DONE
“» Vytvorenie samostatneho komponentu pre historicky parking lot
3 TP-266 DONE TP-240 1T DONE
“» Implementovanie heatmapy
B TP-250 DONE TP-238 1T DONE
“» Usporiadanie parkovisk v lavej liste
[J TP-237 DONE Lave menu Mapa (/map) - nacitanie spravnej mapy T DONE
.v Progress:
JakUb MICO 2 of 2 issues have been resolved
E% TP-302 DONE  TP-285 T DONE
“+ Ucast
TP-284 DONE Doplnenie CRUD API endpointov 1T DONE
Progress: |
Marek Ka ras 3 of 3 issues have been resolved
A TP-301 DONE TP-285 1  DONE
*» Ucast
A TP-298 DONE TP-285 1T DONE
“» Rozdelovanie udajov na aktualnehistoricke user/police/city/admin
3 TP-246 DONE TP-240 1T DONE
“» Vizualizacia podla roli
i Progress: |
Martln Hoang 3 of 3 issues have been resolved
A TP-296 DONE TP-285 1  DONE
*» Ucast
TP-293 DONE Uprava existujucich API T DONE
B TP-272 DONE TP-259 1 DONE
“» STATS getHourlyAvgOccPerDayForParkLot: mapreduce
i ’ progress: NN
MIrOSIaV LehOtSky 1 of 1 issues have been resolved
3 TP-271 DONE TP-240 1T DONE
“» AP pre parkingBox statistiky
H Progress:
Peter Bab|neC 4 of 5 issues have been resolved
) TP-295 Unresolved TP-259 T [Topo
“ Integrovat doplinenie parkingLotu
A TP-291 DONE TP-285 1T DONE
“» Ucast
3 TP-283 DONE TP-259 1T DONE
“» Upravit endpoint getParkingLot
TP-265 DONE JIRA manazment 1 | DONE
3 TP-264 DONE TP-233 T DONE
* MQTT - updatovanie historie
Samuel Pucat progress: [N

7 of 7 issues have been resolved

E% TP-300 DONE  TP-285 T DONE
“+ Rozdelovanie udajov na aktualnehistoricke user/police/city/admin

https://smartparking.atlassian.net/secure/ConfigureReport.jspa?filterid=10022&mapper=assignees&selectedProjectld=10000&r... 1/2



3/12/2018 Report - Single Level Group By Report - Jira
Filter: Sprint 7 (US+ T + ST + A)

[ TP-299 DONE TP-285 1T DONE
“» Ucast

B3 TP-288 DONE TP-240 1 DONE
“» Vytvorenie chybajucich komponentov laveho panela

B TP-276 DONE TP-240 1 DONE
“» Refactor parking lot

TP-275 DONE Sumarizacia sprintu 6 T DONE

3 TP-274 DONE TP-240 1T DONE
“» Upravit infowindow na senzoroch - historicke zobrazenie

B TP-262 DONE TP-240 1 DONE
“» Pridat rozdelenia na taby

H A Progress:

StanISIaV Vnencak 11 of 11 issues have been resolved

[ TP-292 DONE TP-285 1T DONE
“» Ucast

© TP-287 DONE TP-240 T DONE
> Zmena farby markerov parkovisk podla relativnej obsadenosti

3 TP-286 DONE TP-238 1T DONE
*» Nastavenie spravnej vysky tela aplikacie

3 TP-281 DONE TP-240 1  DONE
“+ Code review

(3 TP-279 DONE TP-240 1T DONE
“» Refactor widgetov

TP-273 DONE Aktualizacia webu T DONE

B TP-270 DONE TP-257 1T DONE
“+ Pouzitie/implementacia grafov pre historicke data

3 TP-269 DONE TP-257 1  DONE
“+ Integracia amChart stlpcoveho diagramu do zobrazenia priemernej obsadenosti

(3 TP-268 DONE TP-257 T DONE
“» Odstranenie easy-chart kniznice a pouzitych komponentov

3 TP-267 DONE TP-257 1T DONE
“» Instalacia kniznice amCharts

) TP-263 DONE TP-240 T DONE
“» Preusporiadanie laveho menu

i Progress:

UnaSSIQned 4 of 4 issues have been resolved

[) TP-257 DONE Integracia a pouzitie amCharts pre vizualizacie T DONE

[J TP-240 DONE Prototyp map a statistik 1 DONE

) TP-238 DONE Oprava chyb 1 | DONE

) TP-233 DONE MQTT processing - refactoring T DONE

https://smartparking.atlassian.net/secure/ConfigureReport.jspa?filterid=10022&mapper=assignees&selectedProjectld=10000&r...

2/2



5.3 Sprint 8

e trvanie Sprintu: 12.3.2018 - 26.3.2018

e scrum master: Stanislav Vnencéak

V tomto Sprinte sme mali za tlohu vyplnit zvysné prazdne polia na stranke
detailov parkoviska. Na to bolo potrebné vytvorift mnozstvo API, ktoré by
tieto idaje pocitali a integrovat ich na frontende. Okrem toho sme mali za
ulohu zobrazovat tdaje podla role prihldseného, dokumentovat vytvorené API
a refaktorovat kod na BE aj FE casti.

5.3.1 Zoznam US a odhadované usilie

Na tabulke 5.19 je znazorneny zoznam vybranych user stories na riesenie v

sprinte 8 spolu s ohodnotenim a statusom po ukonceni Sprintu.

Tabulka 5.19: Sprint8 - zoznam US

Issue Summary Story | Status | Time Spent
key points
TP-34 | Detaily parkoviska podla role | 3 In Prog- | 7h30m
ress
TP-259 | Pocitanie statistik 8 In Prog- | 12d7h51m
ress
TP-261 | Zadefinovanie dalsieho parking | 8 To Do

providera (magistratu), vlastna
mqtt fronta pretestovanie a
oprava chyb

TP-303 | Swagger 5 To Do
TP-304 | Refactor FE 5) Done 5d5m
TP-306 | Refactor BE 3 Done 2h

5.3.2 Zoznam tloh pre US TP-34 Detaily parkoviska podla role

Na tabulke 5.20 je znazorneny zoznam tloh pre US TP-34 Detaily parkoviska
podla role.
Vsetky tlohy sa nepodarilo splnit, pretoze bolo potrebné spravne navrhnit

a implementovat privilégia pre rolu parking providera na backende.
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Tabulka 5.20: Sprint8 - zoznam uloh pre US TP-34

Issue Summary Assignee Status | Time
key Spent
TP-343 | Navrh/definovanie ~ kompo- | Stanislav Vnen- | Done 30m
nentu pre overovanie roli a | ¢ak
zobrazovanie komponentov
TP-345 | Obalenie komponentov do Ac- | Samuel Pucat | Done 3h
cessManagera pre zobrazovanie
podla roli
TP-347 | Integracia overovania pristupu | Samuel Puc¢at | Done 3h
pouzivatela
TP-369 | Pridat config pre dalsie roly Samuel Pucat | To Do
TP-370 | Ktore parkoviska patria kto-| Samuel Pucat | To Do
remu providerovi

5.3.3 Zoznam uiloh pre US TP-259 Pocitanie statistik

Na tabulke 5.21 je znazorneny zoznam tloh pre US TP-259 Pocitanie statistik.

Vsetky tlohy sa nepodarilo splnit, pretoze user story bola podcenena a

nevyslo na riesenie vsetkych poduloh dost ¢asu.
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Tabulka 5.21: Sprint8 - zoznam tdloh pre US TP-259

Issue Summary Assignee Status | Time
key Spent
TP-272 | STATS: getParkinglLotStats | Martin Hoang | Done 1d4h
(mapreduce 1)
TP-295 | STATS: getParkinglot (new | Peter Babinec | Done 1d
fields)
TP-307 | STATS: premenovat API end- | Miroslav Lehot- | Done 2h
pointy, vypublikovat, spojaz- | sky
dnit
TP-309 | STATS: getParkingLotStats | Martin Hoang | Done 2d2h1m
(mapreduce 2)
TP-316 | Integracia API na FE grafy 1 | Stanislav Vnen- | Done 1d3h40m|
cak
TP-317 | Integracia API na infowindow - | Marek Karas Done 3h30m
Senzory
TP-318 | Integracia API na parking lot | Marek Karas Done 6h
details panel
TP-327 | STATS: getParkingLotHistory- | Peter Babinec | Done 1d
AvgVehicleCountPerDay
TP-328 | STATS: getParkingLotHistory- | Martin Hoang | Done 6h
TotalParkingTimePerDay
TP-329 | STATS: getSensorHistoryTotal- | Martin Hoang | To Do
ParkingTimePerDay
TP-330 | STATS: getParkingLotHistory- | Jakub Mico Done 2d3h
AvgParkingTimePerDay
TP-331 | STATS: getSensorHistoryAvg- | jakub.mico Done
ParkingTimePerDay
TP-332 | STATS: getTotalNumOfCars- | Miroslav Lehot- | Done 1h30m
ForDayAllBoxes sky
TP-333 | STATS: getTotalNumOfCars- | Miroslav Lehot- | Done 2h30m
ForDay sky
TP-334 | STATS: getTotalAndAvgOccu- | Miroslav Lehot- | Done 1d1h30m|
panceAllBoxes sky
TP-341 | Code review 1 Miroslav Lehot- | Done 2h40m
sky
TP-342 | Update history-generator Miroslav Lehot- | Done 2h
sky
TP-353 | AmChart animacie Jakub Hucko Done 1h
TP-354 | Code review 2 Martin Hoang | Done 30m
TP-355 | Integracia noveho API pre he- | Jakub Hucko Done 1h
atmapy
TP-356 | Integracia API na fe grafy 2 Stanislav Vnen- | To Do
qn | Cak
TP-358 | Refaktor mapReduce na agre- | Miroslav Lehot- | In Prog- | 5h
gaciu sky ress
TP-372 | Code review BE Miroslav Lehot- | In Prog- | 30m
sky ress




5.3.4 Zoznam uloh pre US TP-261 Zadefinovanie dalsieho parking
providera (magistratu), vlastna mqtt fronta pretestovanie a

oprava chyb

Na tabulke 5.22 je zndzorneny zoznam uloh pre TP-261 Zadefinovanie dalsieho
parking providera (magistratu), vlastna mqtt fronta pretestovanie a oprava
chyb.

Vsetky tlohy sa podarilo splnif.

Tabulka 5.22: Sprint8 - zoznam 4iloh pre US TP-261

Issue Summary Assignee Status | Time
key Spent
TP-261 | Zadefinovanie dalsieho parking To Do

providera (magistratu), vlastna
mqtt fronta pretestovanie a
oprava chyb

5.3.5 Zoznam uloh pre US TP-303 Swagger

Na tabulke 5.23 je znézorneny zoznam tloh pre US TP-303 Swagger.

User story sa odlozila, na doc¢asni dokumentaciu API bol vytvoreny excel

dokument.
Tabulka 5.23: Sprint8 - zoznam tloh pre US TP-303
Issue Summary Assignee Status | Time
key Spent
TP-303 | Swagger To Do

5.3.6 Zoznam uloh pre US TP-304 Refactor FE

Na tabulke 5.24 je znézorneny zoznam uloh pre US TP-304 Refactor FE.
Vsetky tlohy sa podarilo splnif.
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Tabulka 5.24: Sprint8 - zoznam tloh pre US TP-30/

Issue Summary Assignee Status | Time
key Spent
TP-314 | Uprava zoznamu parkovisk Stanislav Vnen- | Done 2h
cak
TP-315 | Refactor komponentu mapy Jakub Hucko Done 4h
TP-320 | Code review 1 Stanislav Vnen- | Done 1h5m
cak
TP-321 | Code review 2 Samuel Pucat | Done 1h
TP-323 | Zmena farieb podla poziada- | Marek Karas Done 10m
viek PO
TP-335 | Usporiadanie komponentov do | Stanislav Vnen- | Done 1h
skupin cak
TP-336 | Nastavenie spravnej vysky map | Stanislav Vnen- | Done 1h40m
a parking lot tabs cak
TP-337 | Zmena tabov Stanislav Vnen- | Done 6h50m
cak
TP-338 | Dorobenie prekladov Samuel Pucat | Done 3h
TP-340 | Vytvorenie mockupov a podkla- | Marek Karas Done 5h
dov pre refactor
TP-346 | Uprava icon selectora 4+ zmena | Samuel Pucat | Done 2h
zvyraznenia vybranych senzo-
rov
TP-350 | Zmena vzhladu komponentov | Stanislav Vnen- | Done 3h20m
cak
TP-351 | Code review 3 Jakub Hucko Done 1h30m
TP-352 | Refactor markerov Jakub Hucko Done 7h30m

5.3.7 Zoznam tloh pre US TP-306 Refactor BE

Na tabulke 5.25 je znazorneny zoznam tloh pre US TP-306 Refactor BE.
Vsetky tlohy sa podarilo splnif.

Tabulka 5.25: Sprint8 - zoznam tloh pre US TP-306

Issue Summary Assignee Status | Time
key Spent
TP-349 | Transformacia datumov v Mon- | Peter Babinec | Done 2h

goDB

82




5.3.8 Zoznam ostatnych uloh

Na tabulke 5.26 je zndzorneny zoznam tucastnikov na neoficidlnom stretnuti a

cas pritomnosti.

Tabulka 5.26: Sprint8 - neoficidlne stretnutie 12.2.2018

Meno Cas
Stanislav Vnencak 2h
Peter Babinec 2h
Samuel Pucat 2h
Marek Karas 2h
Martin Hoang 2h

Na tabulke 5.27 je zobrazeny zoznam ostatnych tloh pre Sprint 8.

Tabulka 5.27: Sprint8 - Zoznam ostatnyjch <iloh

Issue Summary Assignee Status | Time

key Spent

TP-252 | Streetview Jakub Hucko Done 2h

TP-310 | Aktualizacia webu Stanislav Vnen- | Done 55m
cak

TP-324 | JIRA manazment Peter Babinec | Done 3h

TP-326 | Sumarizacia sprintu 7 Samuel Pucat | Done 2h30m

5.3.9 Zhodnotenie

Z burndown chartu zobrazenom na obrazku 5.3 je vidief, Ze nebola spl-
nena vicsina tloh. US TP-259 bola prenesend do dalsieho Sprintu s novym
ohodnotenim 8->5, US TP-34 bola prenesena do dalsieho $printu s novym
ohodnotenim 3->1. Velocity Sprintu je 8, s rozdielom ohodnoteni prenesenej
US sa da hovorit o hodnote 13.
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Burndown Chart

TP Sprint 8 ™ Story Points ™ ® How to read this chart .ee

35
Guideline

B Remaining Values

Non-Working Days
Show Non-Working Days

STORY POINTS

10

w
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ra
ra
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Obr. 5.3: Burndown chart sprintu 8

5.3.10 Retrospektiva

e start

— hlasit priebeh prace na ulohéch priebezne (ak viem tak vediem aj

odhadovany ¢as), kto neeviduje, trest

— zacat evidovat zavislosti medzi dlohami v jire
e stop

e continue

5.3.11 Export z Jiry

7 Jiry st exportované nasledovné dokumenty:

e Workload pie chart report,
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e Created vs. Resolved Issues Report,
e Sprint Report a

e Sprint subtasks.
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4/7/2018 Report - Workload Pie Report - Jira

Workload Pie Chart Report

Filter: Spl’lnt 8 (US + T + ST + A) (Time Spent) by Assignee
Chart

Miroslav Lehotsky:

2d 4h 10m T o Marek Karas: 2d 3h
_\\\ — 40m
Martin Hoang: 2d 4h
31m i
—_ Jakub Mice: 2d 3h

e Jakub Hugke: 2d 1h

Peter Bahinec 2d 7h ———

\'\-\_ Samuel Poéat: 2d

B 30rm

Stanislav Vnenéak: E—

Data Table

hours %

Stanislav Vnen¢ak 31 18%
Peter Babinec 23 13%
Martin Hoang 20 12%

Miroslav Lehotsky 20 12%
Marek Karas 19 11%

Jakub Mi¢o 19 11%
Jakub Hu¢ko 17 10%
Samuel Picat 16 9%

Unassigned 0 0%

https://smartparking.atlassian.net/secure/ConfigureReport.jspa?projectOrFilterld=filter-10023&statistictype=assignees&issueti...
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4/7/2018

Report - Created vs Resolved Issues Report - Jira

Created vs. Resolved Issues Report

46
44
42
40
38
36
34
32
30
28
26
24
22
20
18
16
14
12
10

8

o N B O

https://smartparking.atlassian.net/secure/ConfigureReport.jspa?projectOrFilterld=filter-10024&periodName=daily&daysprevious...

Filter: Sprint 8 (US + T + ST)
Chart

This chart shows the number of issues created vs. the number of issues resolved in the last 30 days.

Data Table

Period
9-March-2018 0
10-March-2018 0
11-March-2018 0

12-March-2018 17
13-March-2018 12

14-March-2018 2
15-March-2018 1
16-March-2018 0
17-March-2018 1
18-March-2018 3
19-March-2018 2
20-March-2018 1
21-March-2018 1
22-March-2018
23-March-2018
24-March-2018
25-March-2018 1
26-March-2018
27-March-2018
28-March-2018
29-March-2018
30-March-2018
31-March-2018

N © N

O O o o o o

10-Mar 12-Mar 14-Mar 16-Mar 18-Mar 20-Mar 22-Mar 24-Mar 26-Mar 28-Mar 30-Mar 1-Apr

Created Resolved

O b W =2 W N O O W N

_

O O O O O o o VY

3-Apr

5-Apr

7-Apr
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4/7/2018 Report - Created vs Resolved Issues Report - Jira

1-April-2018
2-April-2018
3-April-2018
4-April-2018
5-April-2018
6-April-2018
7-April-2018

https://smartparking.atlassian.net/secure/ConfigureReport.jspa?projectOrFilterld=filter-10024&periodName=daily&daysprevious...

0

0
0
0
0
0
0

0

0
0
0
0
0
0
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4/7/2018 TP board - Agile Board - |ira

Team project / TP board / Reports

Sprint Report

TP Sprint 8

Closed sprint, ended by Peter Babinec ~ 12/Mar/18 5:48 PM - 26/Mar/18 10:21 AM Linked pages

160h
140h
120h
100h
80h
60h
40h
20h
0
Mar 12 Mar 26
Mar 26
Status Report
* |ssue added to sprint after start time
Completed Issues
View in Issue Navigator
Key Summary Issue Type Priority Status Story Points (8)
TP-252 Streetview Task Medium DONE -
TP-304 Refactor FE Story Medium DONE 5
TP-306 Refactor BE Story Medium DONE 3
TP-310* Aktualizacia webu Task Medium DONE -
TP-312* Timove stretnutie g Meeting Medium DONE -
TP-324 * JIRA manazment Task Medium DONE -
TP-326 * Sumarizacia sprintu 7 Task Medium DONE -
Issues Not Completed
View in Issue Navigator
Key Summary Issue Priority Status Story Points (24)
Type
TP-34 Detaily parkoviska podla role Story Medium IN PROGRESS 3
TP-259 Pocitanie statistik Story Medium  IN PROGRESS 8
TP-261 Zadefinovanie dalsieho parking providera (magistratu), vlastna mqtt fronta Story T High TODO 8

pretestovanie a oprava chyb

TP-303 Swagger Story Medium TODO 5



4/7/2018

Report - Single Level Group By Report - Jira

Single Level Group By Report

Filter: Sprint 8 (US+ T + ST + A)

Jakub Hucko

3 TP-355 DONE
(3 TP-353 DONE
3 TP-352 DONE
3 TP-351 DONE
3 TP-315 DONE

L) TP-304 DONE

TP-252 DONE
Jakub Mico

B TP-331 DONE
3 TP-330 DONE

Marek Karas

(3 TP-340 DONE
Y TP-339 DONE
3 TP-323 DONE
3 TP-318 DONE
(3 TP-317 DONE

Martin Hoang

) TP-354 DONE

1 TP-344 DONE

B TP-329 Unresolved

B TP-328 Unresolved

B TP-309 DONE

Miroslav Lehotsky

@ TP-342 DONE

TP-259
“ Integracia noveho API pre heatmapy

TP-259
“ AmChart animacie

TP-304
“» Refactor markerov

TP-304
“» Code review 3

TP-304
“+ Refactor komponentu mapy

Refactor FE

Streetview

TP-259
“» STATS: getSensorHistoryAvgParkingTimePerDay

T_P-259
“» STATS: getParkingLotHistoryAvgParkingTimePerDay

TP-304
“» Vytvorenie mockupov a podkladov pre refactor

TP-312
“ Ucast

TP-304
“» Zmena farieb podla poziadaviek PO

TP-259
“+ Integracia API na parking lot details panel

TP-259
* Integracia API na infowindow - senzory

T_P-259
“» Code review 2

TP-312
“+ Ucast

TP-259
> STATS: getParkingBoxHistoryTotalParkingTimePerDay

TP-259
» STATS: getParkingLotHistoryTotalParkingTimePerDay

TP-259
“» STATS: getParkingLotStats (mapreduce 2)

TP-259
“» Update history-generator

Progress:

7 of 7 issues have been resolved

¢

T

/r

progress: N

DONE

DONE

DONE

DONE

DONE

DONE

DONE

2 of 2 issues have been resolved

0

Progress:

DONE

DONE

5 of 5 issues have been resolved

0

proress: NN

DONE

DONE

DONE

DONE

DONE

3 of 5 issues have been resolved

¢

Progress:

DONE

DONE

TODO

TODO

DONE

6 of 6 issues have been resolved

T

DONE

https://smartparking.atlassian.net/secure/ConfigureReport.jspa?filterid=10023&mapper=assignees&selectedProjectld=10000&r...
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4/7/2018

Report - Single Level Group By Report - Jira

Filter: Sprint 8 (US+ T + ST + A)

) TP-341 DONE

3 TP-334 DONE

3 TP-333 DONE

3 TP-332 DONE

@ TP-307 DONE

Peter Babinec

B TP-349 DONE

3 TP-327 DONE

TP-324 DONE

[ TP-319 DONE

B TP-295 DONE

Samuel Pucat

3 TP-347 DONE

3 TP-346 DONE

3 TP-345 DONE

@ TP-338 DONE

TP-326 DONE

1 TP-325 DONE

3 TP-321 DONE

Tp_259 1 DONE
“» Code review 1

TP-259 T DONE
“» STATS: getTotalAndAvgOccupanceAllBoxes

TP-259 0 DONE
“+ STATS: getTotaNumOfCarsForDay

TP-259 0 DONE
» STATS: getTotalNumOfCarsForDayAllBoxes

TP-259 4t DONE
“» STATS: premenovat API endpointy, vypublikovat, spojazdnit

progress: NN

5 of 5 issues have been resolved
TP-306 T DONE

& Transformacia datumov v MongoDB

TP-259 T DONE
» STATS: getParkingLotHistoryAvgVehicleCountPerDay

JIRA manazment 4t DONE

TP-312 1t DONE
“» Ucast

TP-259 1t DONE

& STATS: getParkingLot (new fields)

Progress:
7 of 7 issues have been resolved

TP-34 1+ DONE

“» Integracia overovania pristupu pouzivatela

TP-304 T DONE
“+ Uprava icon selectora + zmena zvyraznenia vybranych senzorov

TP-34 t DONE
“+ Obalenie komponentov do AccessManagera pre zobrazovanie podla roli

TP-304
“» Dorobenie prekladov

Sumarizacia sprintu 7

TP-312
“» Ucast

TP-304
» Code review 2

Stanislav Vnhencak

3 TP-350 DONE

3 TP-343 DONE

3 TP-337 DONE

B TP-336 DONE

3 TP-335 DONE

B TP-322 DONE

https://smartparking.atlassian.net/secure/ConfigureReport.jspa?filterid=10023&mapper=assignees&selectedProjectld=10000&r...

TP-304
> Zmena vzhladu komponentov

TP-34

% Navrh/definovanie komponentu pre overovanie roli a zobrazovanie komponentov

TP-304
» Zmena tabov

TP-304

“» Nastavenie spravnej vysky map a parking lot tabs

TP-304
“» Usporiadanie komponentov do skupin

TP-310
“» Aktualizacia dokumentov na webe

4t DONE
4t DONE
1t DONE
1t DONE

Progress:

11 of 11 issues have been resolved
1t DONE
1t DONE
4t DONE
4t DONE
1t DONE
1t DONE

2/3



5.4 Sprint 9

e trvanie Sprintu: 26.3.2018 - 9.4.2018

e scrum master: Stanislav Vnencéak

V tomto sprinte sme mali za lohu dokoncit zobrazovanie podla roli a poci-
tanie Statistik z predoslého Sprintu. Taktiez sme mali za tlohu predspracovavat
data na lahkospracovatelny format metodami pocitania Statistik pomocou
funkcie map-reduce. Okrem toho sme mali definovat schému a zobrazovat

statické cenové politiky pre parkovisko a parkovacie miesta.

5.4.1 Zoznam US a odhadované usilie

Na tabulke 5.28 je znazorneny zoznam vybranych user stories na riesenie v

sprinte 9 spolu s ohodnotenim a statusom po ukonceni Sprintu.

Tabulka 5.28: Sprint9 - zoznam US

Issue Summary Story | Status | Time Spent
key points
TP-34 | Detaily parkoviska podla role | 1 Done 1d4h35m
TP-51 | Staticke cenove politiky 13 To Do | 1d6h
TP-259 | Pocitanie statistik 5 Done 3d5h55m
TP-261 | Zadefinovanie dalsieho parking | 8 To Do

providera (magistratu), vlastna

mqtt fronta pretestovanie a

oprava chyb
TP-357 | Generovanie do parking lot | 13 To Do

stats

5.4.2 Zoznam udloh pre US TP-34 Detaily parkoviska podla role

Na tabulke 5.29 je znazorneny zoznam tuloh pre US TP-34 Detaily parkoviska
podla role.

Podarilo sa splnit vsetky tulohy.
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Tabulka 5.29: Sprint9 - zoznam uloh pre US TP-34

Issue Summary Assignee Status | Time
key Spent
TP-369 | Pridat config pre dalsie roly Samuel Pucat | Done 1h
TP-370 | Ktore parkoviska patria kto-| Samuel Pucat | Done 1d
remu providerovi
TP-374 | Pridat field parkingprovideru- | Martin Hoang | Done 1h
uid do parking lotu
TP-375 | Pridat api getParkingl.otldsBy- | Martin Hoang | Done 2h30m
ParkingProviderUuid (uuid)
TP-378 | Fix nazvu suboru AccessMana- | Samuel Pucat | Done 5m

ger

5.4.3 Zoznam tuloh pre US TP-51 Staticke cenove politiky

Na tabulke 5.30 je zndzorneny zoznam tloh pre US TP-51 Staticke cenove

politiky.

Vsetky tlohy sa nepodarilo splnit, pretoze nebol ¢as (vraj).

Tabulka 5.30: Sprint9 - zoznam uloh pre US TP-51

Issue Summary Assignee Status | Time
key Spent
Issue Summary Assignee Status | Time
key Spent
TP-363 | Zadefinovat parking policy Jakub Mico Done 1d
TP-364 | FE integracia barchart dat Stanislav Vnen- | To Do
cak
TP-366 | Prekroceny cas statia do par- | Peter Babinec | In Prog-
kingBoxHistory ress
TP-367 | Vytvorit BE API endpoint | Jakub Mico To Do
(barchart)
TP-368 | Updatnut API endpoint (agre- | Miroslav Lehot- | To Do
govana) sky
TP-377 | Prekroceny cas statia do par- | Miroslav Lehot- | To Do
kingBoxStats sky
TP-379 | FE integracia cenovych politik | Marek Karas In Prog- | 4h
v info o parkovisku ress
TP-390 | Code Review a Refactor Jakub Mico Done 2h
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5.4.4 Zoznam udloh pre US TP-259 Pocitanie statistik

Na tabulke 5.31 je znédzorneny zoznam uloh pre TP-259 Pocitanie statistik.

Vsetky tlohy sa podarilo splnif (konecne).

Tabulka 5.31: Sprint9 - zoznam <iloh pre US TP-259

Issue Summary Assignee Status | Time
key Spent
TP-328 | STATS: getParkingLotHistory- | Martin Hoang | Done 6h
TotalParkingTimePerDay
TP-329 | STATS: getParkingBoxHistory- | Martin Hoang | Done 3h
TotalParkingTimePerDay
TP-356 | Integracia API na fe grafy 2 Stanislav Vnen- | Done 1d20m
cak
TP-358 | Refaktor mapReduce na agre- | Miroslav Lehot- | Done 1d1h35m
gaciu sky
TP-372 | Code review BE Miroslav Lehot- | Done 1h
sky
TP-373 | Code review BE1 Martin Hoang | Done 1h
TP-380 | FIX: getParkinglotHistory- | Peter Babinec | Done 1h
AvgVehicleCountPerDay

5.4.5 Zoznam uloh pre US TP-261 Zadefinovanie dalsieho parking

providera (magistratu), vlastna mqtt fronta pretestovanie a

oprava chyb

Na tabulke 5.32 je zndzorneny zoznam tuloh pre US TP-261 Zadefinovanie

dalsieho parking providera (magistratu), vlastna mqtt fronta pretestovanie a

oprava chyb.

US sa nepodarilo splnit, pretoZe si ju nikto nestihol (nechcel?) privlastnit.

Tabulka 5.32: Sprint9 - zoznam dloh pre US TP-261

Issue Summary Assignee Status | Time
key Spent
TP-261 | Zadefinovanie dalsieho parking To Do

providera (magistratu), vlastna
mqtt fronta pretestovanie a
oprava chyb
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5.4.6 Zoznam tuloh pre US TP-357 Generovanie do parking lot

stats

Na tabulke 5.33 je znazorneny zoznam tloh pre US TP-357 Generovanie do

parking lot stats.

US sa nepodarilo splnif, pretoze nebola pochopena a nikto si ju preto

nechcel vziat na starost. Stacilo sa pritom len spytat scrum mastra.

Tabulka 5.33: Sprint9 - zoznam wloh pre US TP-357

Issue Summary Assignee Status | Time

key Spent

TP-359 | Map reduce pre parkingLotStat | Martin Hoang | To Do

5.4.7 Zoznam ostatnych uloh
Na tabulke 5.34 je zobrazeny zoznam ostatnych tloh pre Sprint 9.
Tabulka 5.34: Sprint9 - Zoznam ostatnych loh

Issue Summary Assignee Status | Time

key Spent

TP-360 | Handicaped box na boolean Jakub Mico Done

TP-361 | Odstranit dependency d3js Stanislav Vnen- | Done 5m
cak

TP-362 | IIT SRC clanok Stanislav Vnen- | Done 5h
cak

TP-365 | Zapracovat pripomienky FE Jakub Hucko Done 1d6h

TP-381 | Vytvorit dump databazy Peter Babinec | Done 30m

TP-382 | JIRA manazment Peter Babinec | Done 2h30m

TP-383 | Sumarizacia sprintu 8 Samuel Pucat | Done 2h30m

TP-384 | Clanok pre robime.it Stanislav Vnen- | To Do
cak

TP-385 | Aktualizacia webu Stanislav Vnen- | Done 30m
cak

TP-388 | TP Cup dotaznik Stanislav Vnen- | Done 1h
cak

TP-389 | code review fe Samuel Pucat | Done 1h
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5.4.8 Zhodnotenie

Burndown chart zobrazeny na obrazku 5.4 vyzera ako vyzerd(zle), pretoze
sa v jire nedopatrenim spustil Sprint skor ako sa don pridali tlohy(preto tie
Himaldje na zaciatku). Okrem toho boli splnené iba najjednoduchsie US:
TP-34 (1), TP-259 (5), a najtazsie: TP-261 a TP-357 sa dokonca ani nikomu
nepriradili a na TP-51 sa iba zacalo pracovat. To vsetko je dosledok niekolkych
externych faktorov, ako velkd noc, niekolko deadlinov zadani ale hlavne, nasa
neschopnost sa k tloham hlasit, ale aj internych faktorov ako velké mnozstvo
neproduktovych tloh (vid. tabulka 5.34). Toto vSetko sposobilo, Ze tento
sprint sme dosiahli iba velocity 6 (s rozdielom znovuohodnotenych US sa da
hovorit o hodnote 11).

Burndown Chart

TP Sprint9 ~ Story Points ~ @ How to read this chart
45
Guideline
M Remaining Values
40 Non-Warking Days
Show Non-Working Days
35 Ll

30

STORY POINTS

10

Mar 28 Mar 30 Apr1 Apr 3 Apr 5 Apr7 Apr9

Obr. 5.4: Burndown chart sprintu 9

5.4.9 Retrospektiva

e start
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— logovat spravne aktivitu (git link)

— spoloc¢né stretnutia mimo hlavnych stretnuti kazdy tyzden
e stop

— ignorovanie pull requestov

— ignorovanie tloh, ktorym nerozumiem

e continue

5.4.10 Export z Jiry

7 Jiry st exportované nasledovné dokumenty:
e Workload pie chart report,
e (Created vs. Resolved Issues Report,
e Sprint Report a

e Sprint subtasks.
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4/10/2018 Report - Workload Pie Report - Jira

Workload Pie Chart Report

Filter: Spl’lnt 9 (US + T + ST + A) (Time Spent) by Assignee
Chart

Sarmuel POéat: 1d 4h
— 25m

Martin Hoang: 1d Sh o
m T

Miroslav Lehotski:

- 1d 2h 37m

Jakub Hutke: 1d 8h ———— Jakub Migo: 1d 2h

Marek Karas: 4h

Peter Babinec: 4h

Stanislav Wnencak: ——
1d 6h 55m

Data Table

hours %

Stanislav Vnen¢ak 14 17%
Jakub Hu¢ko 14 16%
Martin Hoang 13 16%
Samuel Pucat 12 15%

Miroslav Lehotsky 10 12%

Jakub Mi¢o 10 11%
Marek Karas 4 4%
Peter Babinec 4 4%

Unassigned 0 0%

https://smartparking.atlassian.net/secure/ConfigureReport.jspa?projectOrFilterld=filter-10025&statistictype=assignees&issueti...
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4/10/2018

Report - Created vs Resolved Issues Report - Jira

Created vs. Resolved Issues Report

This chart shows the number of issues created vs. the number of issues resolved in the last 15 days.

14

13

12

11

10

https://smartparking.atlassian.net/secure/ConfigureReport.jspa?projectOrFilterld=filter-10026&periodName=daily&daysprevious...

Filter: Sprint 9 (US + T + ST)
Chart

26-Mar

28-Mar

30-Mar

1-Apr

3-Apr

Data Table

Period
26-March-2018
27-March-2018
28-March-2018
29-March-2018
30-March-2018
31-March-2018

1-April-2018
2-April-2018
3-April-2018
4-April-2018
5-April-2018
6-April-2018
7-April-2018
8-April-2018
9-April-2018
10-April-2018

Created Resolved

3
0
0
0

1

o o o o o

o o o

w b W O O O O =

_

5-Apr

7-Apr

9-Apr

1/1



4/10/2018

Team project / TP board / Reports

Sprint Report

TP Sprint 9

Closed sprint, ended by Peter Babinec

88h
77h
66h
55h
44h
33h
22h
11h

TP board - Agile Board - |ira

Mar 26

Status Report

Completed Issues

Key
TP-34 *
TP-259 *
TP-360 *
TP-361 *
TP-362 *
TP-365*
TP-381*
TP-382 *
TP-383 *
TP-385*
TP-388 *

TP-389 *

Summary

Detaily parkoviska podla role
Pocitanie statistik
Handicaped box na boolean
Odstranit dependency d3js
IIT SRC clanok

Zapracovat pripomienky FE
Vytvorit dump databazy
JIRA manazment
Sumarizacia sprintu 8
Aktualizacia webu

TP Cup dotaznik

code review fe

Issues Not Completed

Key Summary

TP-51* Staticke cenove politiky

Apr9
Apr9

26/Mar/18 2:00 AM - 09/Apr/18 10:28 AM

Issue Type

Story
Story
Task
Task
Task
Task
Task
Task
Task
Task
Task

Task

Linked pages

Priority

Medium

Medium

Medium

Medium

Medium

Medium

Medium

Medium

Medium

Medium

Medium

Medium

Issue Priority
Type

TP-261 * Zadefinovanie dalsieho parking providera (magistratu), vlastna mqtt fronta
pretestovanie a oprava chyb

TP-357 * Generovanie do parking lot stats

TP-384 * Clanok pre robime.it

Issues Removed From Sprint

Key

Summary

Issue Type

Priority

Story Medium

Story T High

Story Medium

Task Medium

* |ssue added to sprint after start time

View in Issue Navigator
Status Story Points (11 — 6)

DONE 3-1
DONE 8-5
DONE -
DONE -
DONE -
DONE -
DONE -
DONE -
DONE -
DONE -
DONE -

DONE -

View in Issue Navigator

Status Story Points (8 - 34)
TO DO - 13
TO DO 8
TO DO - - 13
IN PROGRESS -

View in Issue Navigator

Status Story Points (5)



4/10/2018 TP board - Agile Board - |ira
TP-303 * Swagger Story Medium TO DO



4/10/2018 Report - Single Level Group By Report - Jira

Single Level Group By Report

Filter: Sprint 9 (US+ T + ST + A)
Jakub Hucko

Progress:

1 of 1 issues have been resolved

TP-365 DONE Zapracovat pripomienky FE 0 DONE
1~ Progress:

JakUb M ICOo 3 of 4 issues have been resolved

3 TP-390 DONE TP-51 1+ DONE
* Code Review a Refactor

) TP-367 Unresolved TP-51 0 TO DO
“» Vytvorit BE API endpoint (barchart)

3 TP-363 DONE TP-51 1+ DONE
“» Zadefinovat parking policy

TP-360 DONE Handicaped box na boolean 0 DONE

Progress:

Marek Karas

B3 TP-379 Unresolved TP-51

“FE integracia cenovych politik v info o parkovisku

Progress:

Martin Hoang

(3 TP-375 DONE TP-34

“» Pridat api getParkingLotldsByParkingProviderUuid(uuid)
(3 TP-374 DONE TP-34

“» Pridat field parkingprovideruuid do parking lotu
© TP-373 DONE TP-259

“» Code review BE1
) TP-359 Unresolved TP-357

» Map reduce pre parkingLotStat
3 TP-329 DONE TP-259

» STATS: getParkingBoxHistoryTotalParkingTimePerDay
(3 TP-328 DONE TP-259

» STATS: getParkingLotHistoryTotalParkingTimePerDay
Miroslav Lehotsky Progress:
© TP-377 Unresolved TP-51

“» Prekroceny cas statia do parkingBoxStats
3 TP-372 DONE TP-259

*» Code review BE
) TP-368 Unresolved TP-51

“» Updatnut API endpoint (agregovana)
(3 TP-358 DONE TP-259

“» Refaktor mapReduce na agregaciu
Peter Babinec Progress:

0 of 1 issues have been resolved

1IN PROGRESS

5 of 6 issues have been resolved

1t DONE
1t DONE
1t DONE
1t TO DO
1t DONE
1t DONE
2 of 4 issues have been resolved
1t TO DO
4t DONE
1 TO DO
0 DONE

3 of 4 issues have been resolved

TP-382 DONE JIRA manazment
TP-381 DONE Vytvorit dump databazy
3 TP-380 DONE T_P-259

“ FIX: getParkingLotHistoryAvgVehicleCountPerDay
B TP-366 Unresolved TP-51
“» Prekroceny cas statia do parkingBoxHistory

Progress:

Samuel Pugat

4t DONE
1t DONE
4t DONE

1IN PROGRESS

5 of 5 issues have been resolved

https://smartparking.atlassian.net/secure/ConfigureReport.jspa?filterid=10025&mapper=assignees&selectedProjectld=10000&r...
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4/10/2018
Filter: Sprint 9 (US+ T + ST + A)

Report - Single Level Group By Report - Jira

TP-389 DONE code review fe
TP-383 DONE Sumarizacia sprintu 8
(3 TP-378 DONE TP-34
“» Fix nazvu suboru AccessManager
© TP-370 DONE TP-34
“» Ktore parkoviska patria ktoremu providerovi
B3 TP-369 DONE TP-34

“+ Pridat config pre dalsie roly

Stanislav Vnencak

TP-388 DONE TP Cup dotaznik
TP-385 DONE Aktualizacia webu
(3 TP-371 DONE TP-362
“» Zapracovanie pripomienok od dekanky
) TP-364 Unresolved TP-51
“ FE integracia barchart dat
TP-362 DONE IIT SRC clanok
TP-361 DONE Odstranit dependency d3js
6 TP-356 DONE TP-259

“+ Integracia API na fe grafy 2
Unassigned
L) TP-357 Unresolved Generovanie do parking lot stats

L) TP-261 Unresolved Zadefinovanie dalsieho parking providera (magistratu), viastna mqtt fronta pretestovanie a oprava
chyb

L) TP-259 DONE Pocitanie statistik
L) TP-51 Unresolved Staticke cenove politiky

L) TP-34 DONE Detaily parkoviska podla role

https://smartparking.atlassian.net/secure/ConfigureReport.jspa?filterid=10025&mapper=assignees&selectedProjectld=10000&r...

Progress:
2 of 5 issues have been resolved

1t DONE
1t DONE
1t DONE
1t DONE
1t DONE

progress: NN

6 of 7 issues have been resolved

1t DONE
1t DONE
1t DONE
1 TO DO
1t DONE
4t DONE
1t DONE

1t TO DO
1t T0 DO
4t DONE
1 TO DO
1t DONE

2/2



5.5 Sprint 10

e trvanie Sprintu: 9.4.2018 - 25.4.2018

e scrum master: Stanislav Vnencéak

V tomto Sprinte sme mali za tlohu pripravit produkt na prezentovanie na

TP cup-e. To znamend, ze sa museli doladit mnohé detaily ako na FE tak na

BE.

5.5.1 Zoznam US a odhadované usilie

Na tabulke 5.35 je znazorneny zoznam vybranych user stories na riesenie v

sprinte 10 spolu s ohodnotenim a statusom po ukonceni Sprintu.

Tabulka 5.35: Sprint10 - zoznam US

Issue Summary Story | Status | Time Spent
key points
TP-51 | Staticke cenove politiky 8 Done 4d1h
TP-261 | Zadefinovanie dalsieho parking | 8 Done
providera (magistratu), vlastna
mqtt fronta pretestovanie a
oprava chyb
TP-357 | Generovanie do parking lot | 13 To Do | 3d6h41m
stats
TP-391 | Peer review API pre statistiky | 2 To Do | 1h50m
TP-392 | Premiestnit Google maps api | 1 Done 1h
keys
TP-393 | Upravy pre II'T.SRC 8 Done 5d3h45m
TP-395 | Navigacia na mape 8 Done 6h15m
TP-396 | Ukazka notifikacii 3 To Do | 4h

5.5.2 Zoznam tuloh pre US TP-51 Staticke

Na tabulke 5.36 je zndzorneny zoznam tloh pre US TP-51 Staticke cenove

politiky.

Podarilo sa splnit vsetky tlohy.
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Tabulka 5.36: Sprint10 - zoznam dloh pre US TP-51

Issue Summary Assignee Status | Time

key Spent

TP-364 | FE integracia barchart dat pre | Stanislav Vnen- | Done 3h
prekrocenie povolenej obsade- | ¢ak
nosti

TP-366 | Prekroceny cas statia do par-| Peter Babinec | Done 1d30m
kingBoxHistory

TP-367 | Vytvorit BE API endpoint | Jakub Mico Done 1d
(barchart)

TP-368 | Updatnut API endpoint (agre- | Miroslav Lehot- | Done 4h30m
govana) sky

TP-377 | Prekroceny cas statia do par- | Miroslav Lehot- | Done 3h30m
kingBoxStats sky

TP-379 | FE integracia cenovych politik | Marek Karas Done 1d
v info o parkovisku

TP-390 | Code Review a Refactor Jakub Mico Done 2h30m

TP-427 | Zmenit jednotky casu Jakub Mico Done 1h

5.5.3 Zoznam uloh pre US TP-261 Zadefinovanie dalsieho parking

providera (magistratu), vlastna mqtt fronta pretestovanie a

oprava chyb

Na tabulke 5.37 je znazorneny zoznam tloh pre US TP-261 Zadefinovanie

dalsieho parking providera (magistratu), vlastna mqtt fronta pretestovanie a

oprava chyb.

US nam pomohol splnit Michal Okresa.

Tabulka 5.37: Sprint10 - zoznam <iloh pre US TP-261

Issue Summary Assignee Status | Time
key Spent
TP-409 | Zadefinovanie noveho parking | michal.okresa Done

providera
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5.5.4 Zoznam tuloh pre US TP-357 Generovanie do parking lot

stats

Na tabulke 5.38 je znazorneny zoznam tuloh pre TP-357 Generovanie do

parking lot stats.

Nepodarilo sa splnit vsetky tlohy, lebo nezvysil cas.

Tabulka 5.38: Sprint10 - zoznam tloh pre US TP-357

Issue Summary Assignee Status | Time

key Spent

TP-359 | Map reduce pre parkingLotStat | Martin Hoang | Done 2d3h

TP-411 | Vygenerovanie custom parking- | Miroslav Lehot- | In Prog- | Th40m
BoxHistory zaznamov sky ress

TP-433 | Vypocet dateStats v kolekcii | Martin Hoang | Done Thlm
parkingLotStats

5.5.5 Zoznam uloh pre US TP-391 Peer review API pre statistiky

Na tabulke 5.39 je znazorneny zoznam tloh pre US TP-391 Peer review API

pre statistiky:.

US sa nepodarilo splnif, pretoze nebol cas.
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Tabulka 5.39: Sprint10 - zoznam dloh pre US TP-391

Issue Summary Assignee Status | Time
key Spent
TP-398 | Zrefaktorovat backend endpo- | Miroslav Lehot- | To Do
inty sky
TP-399 | Zohladnit nove data cez MQTT | Peter Babinec | To Do
TP-400 | Endpoint pre Min/Max signalu | Miroslav Lehot- | In Prog- | 2h
za interval sky ress
TP-408 | Zintegrovat zmeny grafovych | Stanislav Vnen- | In Prog-
API na FE cak ress
TP-441 | Pokles baterie za obdobie Miroslav Lehot- | In Prog- | 2h
sky ress
TP-444 | Min/Max signal pre aktualne | Peter Babinec | In Prog-| 20m
zobrazenie ress
TP-447 | ID poslednej prijatej MQTT | Peter Babinec | In Prog-
spravy pre senzor ress
TP-448 | Endpoint pre ID poslednej | Miroslav Lehot- | To Do
spravy za interval sky
TP-450 | Ukladat do parkingBoxHistory | Jakub Mico In Prog-
zaznamov field occupiedFrom ress
TP-454 | Zintegrovat statistiky o stati | Jakub Hucko Done 1h30m

nad cas

5.5.6 Zoznam uloh pre US TP-392 Premiestnit Google maps api

keys

Na tabulke 5.40 je zndzorneny zoznam tuloh pre US TP-392 Premiestnit

Google maps api keys.

Vsetky tlohy sa podarilo splnif.

Tabulka 5.40: Sprint10 - zoznam 4iloh pre US TP-392

Issue Summary Assignee Status | Time

key Spent

TP-406 | Vyhladanie a presunutie vset- | Jakub Hucko Done 1h
kych api keys do konfiguraku

TP-407 | Kontrola funkcnosti vsetkych | Jakub Hucko Done

komponentov, ktore pouzivaju
externu api
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5.5.7 Zoznam udloh pre US TP-393 Upravy pre IIT.SRC

Na tabulke 5.41 je zndzorneny zoznam tuloh pre US TP-393 Upravy pre

IIT.SRC.

Vsetky tlohy sa podarilo splnif.

Tabulka 5.41: Sprint10 - zoznam wloh pre US TP-393

Issue Summary Assignee Status | Time
key Spent
TP-394 | Upravit parkingl.ot schemu Jakub Mico Done 1h
TP-397 | Pripravit data z realnych sen- | martinl.hudec | Done
ZOTroV
TP-412 | Uprava zobrazenia grafov Stanislav Vnen- | Done 7h
cak
TP-424 | Vytvorenie nahladu fiit parko- | Stanislav Vnen- | Done 1h
viska cak
TP-425 | Zadefinovanie suradnic pre par- | Stanislav Vnen- | Done 2h30m
kovisko a parkovacie senzory cak
TP-428 | Uprava zobrazenia adresy (z | Stanislav Vnen- | Done 20m
DB) cak
TP-429 | Css fix Stanislav Vnen- | Done 15m
cak
TP-436 | Uprava zobrazenia pre mobilne | Samuel Puc¢at | Done 1d
zariadenia
TP-437 | Kontrola LSI Samuel Pucat | Done 3h
TP-438 | Infowindow upravy Samuel Pucat | Done 6h
TP-439 | Code Review 1 Jakub Hucko Done 2h
TP-443 | Fix pre updatovanie overtime- | Peter Babinec | Done 1h30m
Parking v historii
TP-445 | Vygenerovanie SW a HW verzie | Peter Babinec | Done 20m
do parking lotu
TP-446 | Pridat datum instalacie pre sen- | Peter Babinec | Done 1h
zor
TP-449 | Code review BE Peter Babinec | Done 1h30m
TP-453 | Upravy detail panela Jakub Hucko Done 1h
TP-455 | Code review FE 1 Stanislav Vnen- | Done 30m
cak
TP-456 | Zmena bannerov (desktop/mo- | Stanislav Vnen- | Done 30m
bile) cak
TP-457 | Uprava FE pred IITSRC Marek Karas Done 6h20m
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5.5.8 Zoznam uloh pre US TP-395 Navigacia na mape

Na tabulke 5.42 je znazorneny zoznam tuloh pre US TP-395 Navigacia na

mape.

Vsetky tlohy sa podarilo splnif.

Tabulka 5.42: Sprint10 - zoznam dloh pre US TP-395

Issue Summary Assignee Status | Time
key Spent
TP-404 | Integracia google api pre navi- | Stanislav Vnen- | Done 5h45m
govanie na mape cak
TP-405 | Pridanie tlacidla navigovania k | Stanislav Vnen- | Done 30m
nazvu parkoviska + prepojenie | ¢ak
s mapou

5.5.9 Zoznam tloh pre US TP-396 Ukazka notifikacii

Na tabulke 5.43 je zndzorneny zoznam tloh pre US TP-396 Ukazka notifikacii.
Vsetky tlohy sa podarilo splnit.

Tabulka 5.43: Sprint10 - zoznam wdloh pre US TP-396

iba pre prihlaseneho pouziva-
tela

Issue Summary Assignee Status | Time
key Spent
TP-401 | Vytvorit komponent pre notifi- | Marek Karas In Prog- | 2h
kaciu ress
TP-402 | Vytvorit komponent pre zo- | Marek Karas In Prog- | 6h
znam notifikacii a integrovat do ress
hornej listy
TP-403 | Nagenervat ukazkove pekne | Marek Karas To Do
data notifikacii (staticky)
TP-410 | Pomoc pri integracii Jakub Hucko To Do
TP-413 | Nastavit zobrazenie notifikacii | Samuel Puc¢at | To Do

5.5.10 Zoznam ostatnych tloh

Na tabulke 5.44 je znazorneny zoznam tcastnikov na neoficidlnom stretnuti a

cas pritomnosti.
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Tabulka 5.44: Sprint10 - neoficidlne stretnutie 9.4.2018

Meno Cas
Stanislav Vnencak 1h30m
Samuel Pucat 1h30m
Jakub Hucko 1h30m
Marek Karas 30m
Martin Hoang 1h15m
Miroslav Lehotsky 1h
Peter Babinec 1h30m
Jakub Mico 5h30m

Na tabulke 5.45 je zobrazeny zoznam ostatnych tloh pre Sprint 10.

Tabulka 5.45: Sprint10 - Zoznam ostatnyjch tloh

Issue Summary Assignee Status | Time
key Spent
TP-384 | Clanok pre robime.it Stanislav Vnen- | Done 3h
cak
TP-386 | IIT SRC prezentacia Peter Babinec | Done 1h40m
TP-387 | IIT SRC plagat Stanislav Vnen- | Done 6h
cak
TP-423 | JIRA manazment Peter Babinec | Done 2h
TP-426 | Code review Peter Babinec | Done 1h30m
TP-435 | Code review Miroslav Lehot- | Done 1h
sky
TP-440 | Sumarizacia sprintu 9 Samuel Pucat | Done 2h
TP-451 | Debugovanie simulatora Peter Babinec | Done 4h
TP-452 | Kontrola. BE API  pred | Miroslav Lehot- | Done 2h
ITT.SRC sky

5.5.11 Zhodnotenie

7 burndown chartu zobrazenom na obrazku 5.5 mozno vidiet, zZe vicsina
US bola splnena. Nesplnené zostali len 3 US: TP-357, TP-391 a TP-396 s

celkovym ohodnotenim 18 story pointov. Velocity sprintu bola 33.
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Burndown Chart

TP Sprint 10 ™~ Story Points ~ ® How to read this chart ses

60
M| Guideline

M| Remaining Values
MNon-Working Days
50 Show Non-Warking Days

40

30

STORY POINTS

20

Apr 11 Apr13 Apr 15 Apr 17 Apr19 Apr 21 Apr 23 Apr 25

TIRAC

Obr. 5.5: Burndown chart sprintu 10

5.5.12 Retrospektiva

e start
e stop

e continue
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5.5.13 Export z Jiry

7 Jiry st exportované nasledovné dokumenty:
e Workload pie chart report,
e Created vs. Resolved Issues Report,
e Sprint Report a

e Sprint subtasks.
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5/1/2018 Report - Workload Pie Report - Jira

Workload Pie Chart Report

Filter: Sprint 10 (US + T + ST + A) (Time Spent) by Assignee
Chart

Samuel Pufat: 2d 4h

e 30m

—

Peter Babinec: 2d 7h o
50m

‘Miroslav Lehotsky:
2d 3h42m

< Jakub Mifo: 2d 2m
. Marek Karas: 1d 6h
52m

Martin Hoang: 3d 3h
16m

\\‘\_

e
—
—

Jakub Hucke: 7h

Stanislav Vnenéak:
3d 7h 50m

Data Table

hours %
Stanislav Vnencak 31 19%
Martin Hoang 27 16%
Peter Babinec 23 14%
Samuel PG¢at 20 12%
Miroslav Lehotsky 19 12%

Jakub Mico 16 9%

Marek Karas 14 9%

Jakub Hu¢ko 7 4%
Martin Hudec 0 0%
Michal Okresa 0 0%

Unassigned 0 0%

https://smartparking.atlassian.net/secure/ConfigureReport.jspa?projectOrFilterld=filter-10027 &statistictype=assignees&issuetimetype=timespent&selectedProjec



5/1/2018 Report - Created vs Resolved Issues Report - Jira

Created vs. Resolved Issues Report

Filter: Sprint 10 (US + T + ST)
Chart

This chart shows the number of issues created vs. the number of issues resolved in the last 23 days.

55

50

5

S-Apr 10-Apr  12-Apr 14-Apr l6-Apr 18-Apr 20-Apr 22-Apr 24-Apr 26-4Apr 28-2pr 30-4Apr

Data Table
Period Created Resolved
8-April-2018 3 0
9-April-2018 24 0
10-April-2018 3 3
11-April-2018 0 1
12-April-2018 2 2
13-April-2018 1 4
14-April-2018 1 3
15-April-2018 7 7
16-April-2018 8 8
17-April-2018 7 8
18-April-2018 0 0
19-April-2018 1 4
20-April-2018 0 0
21-April-2018 0 1
22-April-2018 0 2
23-April-2018 0 0
24-April-2018 0 1
25-April-2018 0 4
26-April-2018 0 0
27-April-2018 0 0
28-April-2018 0 0
29-April-2018 0 0
30-April-2018 0 0

https://smartparking.atlassian.net/secure/ConfigureReport.jspa?projectOrFilterld=filter-10028&periodName=daily&daysprevious=23&cumulative=true&versionL al



5/1/2018

TP board / Reports

Sprint Report

TP Sprint 10

Closed sprint, ended by Peter Babinec

162h
144h
126h
108h
90h
72h
54h
36h
18h

0
Apr 9

Status Report

Completed Issues

Key
TP-51*

TP-261 *

TP-384 *
TP-386 *
TP-387 *
TP-392 *
TP-393 *
TP-395 *
TP-414 *
TP-423 *
TP-426 *
TP-435 *
TP-440 *
TP-451 *

TP-452 *

Issues Not Completed

Key

TP-357 *
TP-391 *

TP-396 *

Summary Issue Type Priority Status
Staticke cenove politiky Story Medium DONE
Zadefinovanie dalsieho parking providera (magistratu), vlastna mqtt fronta Story T High DONE
pretestovanie a oprava chyb
Clanok pre robime.it Task Medium DONE
IIT SRC prezentacia Task Medium DONE
IIT SRC plagat Task Medium DONE
Premiestnit Google maps api keys Story Medium DONE
Upravy pre lIT.SRC Story Medium DONE
Navigacia na mape Story Medium DONE
Timove stretnutie 1 Meeting Medium DONE
JIRA manazment Task Medium DONE
Code review Task Medium DONE
Code review Task Medium DONE
Sumarizacia sprintu 9 Task Medium DONE
Debugovanie simulatora Task Medium DONE
Kontrola BE API pred IIT.SRC Task Medium DONE
Summary Issue Type Priority Status
Generovanie do parking lot stats Story Medium TO DO
Peer review API pre statistiky Story Medium TO DO
Ukazka notifikacii Story Medium TO DO

Issues Removed From Sprint

TP board - Agile Board - Jira

09/Apr/18 12:00 AM - 25/Apr/18 11:16 AM Linked pages

Apr 25

* Issue added to sprint after start time

View in Issue Navigator

Story Points (21 — 33)
13-8

8

View in Issue Navigator
Story Points (13 — 18)

13



5/1/2018 TP board - Agile Board - Jira
View in Issue Navigator

Key Summary Issue Type Priority Status Story Points (5)

TP-303 * Dokumentacia API Story Medium TO DO 5

https://smartparking.atlassian.net/secure/RapidBoard.jspa?rapidView=1&projectKey=TP&view=reporting&chart=sprintRetrospective&sprint=10



5/1/2018 Report - Single Level Group By Report - Jira

Single Level Group By Report

Filter: Sprint 10 (US + T + ST + A)
Jakub Hucko progress: [

6 of 7 issues have been resolved

) TP-454 DONE TP-391 T DONE
“ Zintegrovat statistiky o stati nad cas

£ TP-453 DONE TP-393 T DONE
“ Upravy detail panela

6 TP-439 DONE TP-393 1 DONE
“ Code Review 1

E4 7p-217 DONE  TP-414 0 DONE
“ Ucast

) TP-410 Unresolved TP-396 + TO DO
* Pomoc pri integracii

B3 TP-407 DONE TP-392 0 DONE
* Kontrola funkcnosti vsetkych komponentov, ktore pouzivaju externu api

) TP-406 DONE TP-392 1 DONE
“» Viyhladanie a presunutie vsetkych api keys do konfiguraku

Jakub Mico Progress: [N

5 of 6 issues have been resolved

6 TP-450 Unresolved TP-391 1 | IN PROGRESS
* Ukladat do parkingBoxHistory zaznamov field occupiedFrom

B TP-427 DONE TP-51 1+ DONE
“ Zmenit jednotky casu
A 1p-422 DONE TP-414 1+ DONE
* Ucast
£ TP-394 DONE TP-393 T DONE
“ Upravit parkingLot schemu
6 TP-390 DONE TP-51 1 DONE
“ Code Review a Refactor
£ TP-367 DONE TP-51 0 DONE
“ Viytvorit BE APl endpoint (barchart)
Progress: | NI
M a rek Ka ras 3 of 6 issues have been resolved
B TP-457 DONE TP-393 0 DONE
* Uprava FE pred IITSRC
EX Tp-418 DONE ~ TP-414 * DONE
* Ucast
3 TP-403 Unresolved TP-396 * T0 DO
*» Nagenervat ukazkove pekne data notifikacii (staticky)
) TP-402 Unresolved TP-396 T | IN PROGRESS
* Vytvorit komponent pre zoznam notifikacii a integrovat do hornej listy
) TP-401 Unresolved TP-396 T | IN PROGRESS
* Vytvorit komponent pre notifikaciu
© 7P-379 DONE TP-51 0 DONE
“ FE integracia cenovych politik v info o parkovisku
i Progress: [N
M a rtl n H oa ng 3 of 3 issues have been resolved

£ TP-433 DONE TP-357 0 DONE
“ Vypocet dateStats v kolekcii parkingLotStats

https://smartparking.atlassian.net/secure/ConfigureReport.jspa?filterid=10027 &mapper=assignees&selectedProjectld=10000&reportKey=com.atlassian.jira.plugil



5/1/2018 Report - Single Level Group By Report - Jira

Filter: Sprint 10 (US + T + ST + A)

FA 1p-419 DONE TP-414 1+ DONE
“ Ucast
) TP-359 DONE TP-357 0 DONE
 Map reduce pre parkingLotStat
; progress: [N
Martln H Udec 1 of 1 issues have been resolved
) TP-397 DONE TP-393 1 DONE
“ Pripravit data z realnych senzorov
i progress: [N
M IChaI Okresa 1 of 1 issues have been resolved
) TP-409 DONE TP-261 0 DONE
*» Zadefinovanie noveho parking providera
. ¢ progress: [N
M | rOSIaV LehOtSky 5 of 10 issues have been resolved
TP-452 DONE Kontrola BE API pred IIT.SRC T DONE
£ TP-448 Unresolved TP-391 T TO DO
*» Endpoint pre ID poslednej spravy za interval
© TP-441 Unresolved TP-391 T |INPROGRESS
“ Pokles baterie za obdobie
TP-435 DONE Code review T DONE
FA TP-420 DONE TP-414 1+ DONE
“ Ucast
) TP-411 Unresolved TP-357 T | IN PROGRESS

*» Vlygenerovanie custom parkingBoxHistory zaznamov

) TP-400 Unresolved TP-391 T | IN PROGRESS
“ Endpoint pre Min/Max signalu za interval

3 TP-398 Unresolved TP-391 0 TO DO
*» Zrefaktorovat backend endpointy

6 TP-377 DONE TP-51 0 DONE
“» Prekroceny cas statia do parkingBoxStats

63 TP-368 DONE TP-51 T DONE
* Updatnut API endpoint (agregovana)

i progress: | NN

Peter Bablnec 10 of 13 issues have been resolved

TP-451 DONE Debugovanie simulatora T DONE

) TP-449 DONE TP-393 * DONE

* Code review BE

© TP-447 Unresolved TP-391 T | IN PROGRESS
*+ ID poslednej prijatej MQTT spravy pre senzor

© TP-446 DONE TP-393 * DONE
“» Pridat datum instalacie pre senzor

6 TP-445 DONE ~ TP-393 + DONE
“» Vygenerovanie SW a HW verzie do parking lotu

© TP-444 Unresolved TP-391 T | IN PROGRESS
» Min/Max signal pre aktualne zobrazenie

B TP-443 DONE TP-393 T DONE
“ Fix pre updatovanie overtimeParking v historii

TP-426 DONE Code review 0 DONE

TP-423 DONE JIRA manazment * DONE

E% 1p-421 DONE TP-414 + DONE
“ Ucast

https://smartparking.atlassian.net/secure/ConfigureReport.jspa?filterid=10027 &mapper=assignees&selectedProjectld=10000&reportKey=com.atlassian.jira.plugil



5/1/2018 Report - Single Level Group By Report - Jira

Filter: Sprint 10 (US + T + ST + A)

B TP-399 Unresolved TP-391 0 T0 DO
“+ Zohladnit nove data cez MQTT

TP-386 DONE IIT SRC prezentacia + DONE
B3 TP-366 DONE TP-51 T DONE
* Prekroceny cas statia do parkingBoxHistory
1éat progress: | NN
Samuel Pucat 5 of 6 issues have been resolved
TP-440 DONE Sumarizacia sprintu 9 T DONE
£ TP-438 DONE TP-393 T DONE
“ Infowindow upravy
6 TP-437 DONE TP-393 0 DONE
* Kontrola LSl
) TP-436 DONE TP-393 1 DONE
“» Uprava zobrazenia pre mobilne zariadenia
EY 7p-216 DONE  TP-414 0 DONE
* Ucast
© TP-413 Unresolved TP-396 0 T0 DO
* Nastavit zobrazenie notifikacii iba pre prihlaseneho pouzivatela
i &4 progress: | NN
StanlSIav Vnencak 13 of 14 issues have been resolved
) TP-456 DONE TP-393 1 DONE
*» Zmena bannerov (desktop/mobile)
3 TP-455 DONE TP-393 * DONE
“ Code review FE 1
3 TP-429 DONE TP-393 0 DONE
& Css fix
6 TpP-428 DONE TP-393 0 DONE
*» Uprava zobrazenia adresy (z DB)
) TP-425 DONE TP-393 1 DONE
* Zadefinovanie suradnic pre parkovisko a parkovacie senzory
6 TP-424 DONE TP-393 0 DONE
*» Viytvorenie nahladu fiit parkoviska
EX 1p-415 DONE  TP-414 * DONE
= Ucast
£ TP-412 DONE TP-393 0 DONE
“ Uprava zobrazenia grafov
3 TP-408 Unresolved TP-391 T | IN PROGRESS
*+ Zintegrovat zmeny grafovych APl na FE
© TP-405 DONE TP-395 T DONE
“» Pridanie tlacidla navigovania k nazvu parkoviska + prepojenie s mapou
© TP-404 DONE TP-395 0 DONE
“ Integracia google api pre navigovanie na mape
TP-387 DONE IIT SRC plagat 0 DONE
TP-384 DONE Clanok pre robime.it t DONE
6 TP-364 DONE TP-51 1 DONE
“ FE integracia barchart dat pre prekrocenie povolenej obsadenosti
i Progress: [N
UnaSSIgned 5 of 8 issues have been resolved
L) TP-396 Unresolved Ukazka notifikacii 0 TO DO
L) TP-395 DONE Navigacia na mape 0 DONE

https://smartparking.atlassian.net/secure/ConfigureReport.jspa?filterid=10027 &mapper=assignees&selectedProjectld=10000&reportKey=com.atlassian.jira.plugil



5/1/2018 Report - Single Level Group By Report - Jira

Filter: Sprint 10 (US + T + ST + A)

L) TP-393 DONE Upravy pre IIT.SRC 0 DONE

[ TP-392 DONE Premiestnit Google maps api keys T DONE

L) TP-391 Unresolved Peer review API pre statistiky 0 TO DO

[ TP-357 Unresolved Generovanie do parking lot stats 0 TO DO

L) TP-261 DONE Zadefinovanie dalsieho parking providera (magistratu), vlastna mqtt fronta pretestovanie a oprava T DONE
chyb

L) TP-51 DONE Staticke cenove politiky 0 DONE

https://smartparking.atlassian.net/secure/ConfigureReport.jspa?filterid=10027 &mapper=assignees&selectedProjectld=10000&reportKey=com.atlassian.jira.plugil



5.6 Sprint 11

e trvanie Sprintu: 25.4.2018 - 7.5.2018

e scrum master: Stanislav Vnencak

V tomto Sprinte sme mali za tlohu upravit prezentacnu vrstvu na zaklade

UX testov vykonanych product ownermi. Okrem toho bolo potrebné vykonat

rozne dalsie opravy ako na FE tak na BE.

5.6.1 Zoznam US a odhadované usilie

Na tabulke 5.46 je zndzorneny zoznam vybranych user stories na riesenie v

sprinte 11 spolu s ohodnotenim a statusom po ukonceni Sprintu.

Tabulka 5.46: Sprint11 - zoznam US

Issue Summary Story | Status | Time Spent
key points
TP-303 | Dokumentacia API 2 Done 3h
TP-357 | Generovanie do parking lot | 8 In Prog- | 6d4h36m
stats ress
TP-391 | Peer review API pre statistiky | 13 In Prog- | 3d4h31m
ress
TP-396 | Ukazka notifikacii 3 In Prog- | 1d5h52m
ress
TP-458 | LoadMixin - reload po oprave | 1 Done 5m
v uud
TP-459 | amCharts react plugin 1 Done 40m
TP-460 | Performance analyza/optimali- | 8 Done 3h45m
zacia mapy s vacsim poctom
SeNnzorov
TP-463 | Optimalizacia FE na zaklade | 2 Done 2d6h10m
UX testov

5.6.2 Zoznam tuloh pre US TP-303 Dokumentacia API

Na tabulke 5.47 je zndzorneny zoznam tuloh pre US TP-303 Dokumentacia

APL

Podarilo sa splnit vSetky tlohy.
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Tabulka 5.47: Sprint11 - zoznam dloh pre US TP-303

Issue Summary Assignee Status | Time
key Spent
TP-474 | Vytvorenie dokumentacie Samuel Pucat | Done 3h

5.6.3 Zoznam tuloh pre US TP-357 Generovanie do parking lot

stats

Na tabulke 5.48 je znazorneny zoznam tloh pre US TP-357 Generovanie do
parking lot stats.

US nebola splnend, pretoze je nutnad zmena schém na pocitanie Statistik a
bez tychto zmien by algoritmus vracal zlé vysledky. Tieto problémy sa vsak

identifikovali az na konci $printu, preto boli zaznamenané do open issues.

Tabulka 5.48: Sprint11 - zoznam 4iloh pre US TP-357

Issue Summary Assignee Status | Time

key Spent

TP-411 | Vygenerovanie custom parking- | Miroslav Lehot- | In Prog- | 5h35m
BoxHistory zaznamov sky ress

TP-430 | Pocitanie hourlyStats v parkin- | Martin Hoang | Done 7h
glotStats z dailyStatsMapRe-

duce

TP-431 | Premenovanie Map-Reduce al- | Martin Hoang | Done 1h
goritmov

TP-432 | Update kolekcie parkinglotS- | Martin Hoang | In Prog-| 1d5h
tats na zaklade pocitanych sta- ress
tistik

TP-434 | Spustenie Map-reduce nad vset- | Martin Hoang | To Do
kymi parkoviskami

5.6.4 Zoznam uloh pre US TP-391 Peer review API pre statistiky

Na tabulke 5.49 je znazorneny zoznam tloh pre TP-391 Peer review API pre
statistiky:.
Vacsina uloh bola splnend, zostali vSak nedokoncené niektoré detaily, ktoré

boli zaznamenané do open issues.
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Tabulka 5.49: Sprint11 - zoznam wloh pre US TP-391

Issue Summary Assignee Status | Time
key Spent
TP-398 | Zrefaktorovat backend endpo- | Miroslav Lehot- | Done
inty sky
TP-399 | Zohladnit nove data cez MQTT | Peter Babinec | Done 2d
TP-400 | Endpoint pre Min/Max signalu | Miroslav Lehot- | Done 2h
za interval sky
TP-408 | Zintegrovat zmeny grafovych | Stanislav Vnen- | In Prog-
API na FE cak ress
TP-441 | Pokles baterie za obdobie Miroslav Lehot- | Done 3h
sky
TP-444 | Min/Max signal pre aktualne | Peter Babinec | Done 1m
zobrazenie
TP-447 | ID poslednej prijatej MQTT | Peter Babinec | Done
spravy pre senzor
TP-448 | Endpoint pre ID poslednej | Miroslav Lehot- | Done
spravy za interval sky
TP-450 | Ukladat do parkingBoxHistory | Jakub Mico Done 5h
zaznamov field occupiedFrom
TP-489 | Integracia min/max signalu Samuel Pucat | Done 40m
TP-490 | Integracia id poslednej spravy | Samuel Pucat | Done 10m
TP-493 | Integracia poklesu baterie Samuel Pucat | Done 10m

5.6.5 Zoznam tloh pre US TP-396 Ukazka notifikacii

Na tabulke 5.50 je znadzorneny zoznam tloh pre US TP-396 Ukazka notifikacii.

Hlavné tdlohy (mocky notifikacii) boli splnené, US je vsak nesplnend,

pretoze je potrebné implementovat aplikacnt logiku notifikacii.
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Tabulka 5.50: Sprint11 - zoznam dloh pre US TP-396

Issue Summary Assignee Status | Time

key Spent

TP-401 | Vytvorit komponent pre notifi- | Marek Karas Done 3h1m
kaciu

TP-402 | Vytvorit komponent pre zo- | Marek Karas Done 6h1m
znam notifikacii a integrovat do
hornej listy

TP-403 | Nagenervat ukazkove pekne | Marek Karas Done 10m
data notifikacii (staticky)
TP-410 | Pomoc pri integracii Jakub Hucko Done 40m
TP-413 | Nastavit zobrazenie notifikacii | Samuel Pucat | Done
iba pre prihlaseneho pouziva-

tela
TP-468 | API vytvorenie notifikacie To Do
TP-469 | API get notifikacie To Do
TP-470 | API update notifikacie To Do
TP-494 | Doplnit komponent notifikacii | Marek Karas Done 4h
o "videne'

5.6.6 Zoznam tuloh pre US TP-458 LoadMixin - reload po oprave

v uud

Na tabulke 5.51 je znézorneny zoznam tuloh pre US TP-458 LoadMixin -
reload po oprave v uub.

Vsetky tlohy sa podarilo splnif.

Tabulka 5.51: Sprint11 - zoznam 4loh pre US TP-458

Issue Summary Assignee Status | Time
key Spent
TP-475 | Zrusenie hacku Jakub Hucko Done 5m

5.6.7 Zoznam tuloh pre US TP-459 amCharts react plugin

Na tabulke 5.52 je znazorneny zoznam tloh pre US TP-459 amCharts react
plugin.
Vsetky tlohy sa podarilo splnit.
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Tabulka 5.52: Sprint11 - zoznam wloh pre US TP-459

Issue Summary Assignee Status | Time
key Spent
TP-476 | Kontrola Amcharts Stanislav Vnen- | Done 40m

cak

5.6.8 Zoznam tloh pre US TP-460 Performance analyza/optima-

lizacia mapy s vacsim poctom senzorov

Na tabulke 5.53 je znazorneny zoznam tuloh pre US TP-460 Performance

analyza/optimalizacia mapy s vacsim poctom senzorov.

Vsetky tlohy sa podarilo splnit.

Tabulka 5.53: Sprint11 - zoznam dloh pre US TP-460

cak

Issue Summary Assignee Status | Time

key Spent

TP-477 | Zmenit kontrolu viditelnych | Jakub Hucko Done 10m
parkovisk na koniec pohybu

TP-478 | Zmenit overlaye na obrazkove | Jakub Hucko Done 3h
markery

TP-481 | Code Review Stanislav Vnen- | Done 20m

cak
TP-483 | Nove markere Stanislav Vnen- | Done 40m

5.6.9 Zoznam tuloh pre US TP-463 Optimalizacia FE na zaklade

UX testov

Na tabulke 5.54 je zndzorneny zoznam uloh pre US TP-463 Optimalizacia

FE na zaklade UX testov.
Vsetky tlohy sa podarilo splnif.
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Tabulka 5.54: Sprint11 - zoznam tdloh pre US TP-463

Issue Summary Assignee Status | Time

key Spent

TP-464 | Presunutie filtrov nad mapu Jakub Hucko Done 3h

TP-465 | Presunutie informacie o obsa- | Jakub Hucko Done 6h
denosti

TP-466 | Navigovanie na parkovisko zo | Stanislav Vnen- | Done 5h15m
zoznamu parkovisk cak

TP-467 | Odstranit bezplatne zo zo-| Samuel Puc¢at | Done 5m
znamu parkovisk

TP-482 | Code review Stanislav Vnen- | Done 40m

cak

TP-484 | Code review 2 Jakub Hucko Done 40m

TP-487 | Zmena vyhladavania na Google | Jakub Hucko Done 4h
Places API

TP-488 | Uprava landing page banera | Samuel Puc¢at | Done 2h
pre mobil

TP-491 | Fix crashu infowindow pri pre- | Samuel Pucat | Done 30m
pnuti z current na history

5.6.10 Zoznam ostatnych tloh
Na tabulke 5.55 je zobrazeny zoznam ostatnych tloh pre Sprint 11.
Tabulka 5.55: Sprint11 - Zoznam ostatniyjch tiloh

Issue Summary Assignee Status | Time

key Spent

TP-462 | Integracia zmeny minut na ms | Marek Karas Done 10m
(pricing policy)

TP-471 | Vyriesit zobrazovanie modalu | Marek Karas Done
pre cenove politiky

TP-479 | Aktualizacia webu Stanislav Vnen- | Done 1h20m

cak

TP-485 | JIRA manazment Peter Babinec | Done 3h30m

TP-486 | Sumarizacia sprintu 10 Samuel Pucat | Done 2h

TP-492 | Fix LSI in parking policy Samuel Pucat | Done 30m
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5.6.11 Zhodnotenie

7 burndown chartu zobrazenom na obrazku 5.6 mozno vidiet, ze vsetky US
boli oznacené za splnené s tym, ze nedokoncené tlohy sa vytvorili na novo

ako open issues.

Burndown Chart
TP Sprint 11 ~ Story Points ™ ® How to read this chart een
40
M Guideline
|

M Remaining Values
35 MNon-Working Days
Show Non-Working Days

30 N

20

STORY POINTS

/

Apr 27 Apr 29 May 1 May 3 May 5 May 7
TIME

Obr. 5.6: Burndown chart $printu 11

5.6.12 Retrospektiva

e start
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e stop

e continue

5.6.13 Export z Jiry

7 Jiry st exportované nasledovné dokumenty:
e Workload pie chart report,
e Created vs. Resolved Issues Report,
e Sprint Report a

e Sprint subtasks.
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5/10/2018 Report - Workload Pie Report - Jira

Workload Pie Chart Report

Filter: Spl’lnt 1 1 (US + T + ST + A) (Time Spent) by Assignee
Chart

Marek Karas: 1d Sh
22m

Jakub Huéko: 2d Lh
35m

Miroslav Lehotsky:
— 1d 2h 35m

Peter Babinec: 2d 3h
3lm L Samuel Pidat: 1d 1h
5m

— Stanislav Vnenfak:
1d 30m

Jakub Mifo: 5h
Martin Hoang: 2d 5h

Data Table

hours %

Martin Hoang 21 20%
Peter Babinec 19 18%
Jakub Hu¢ko 17 16%
Marek Karas 13 12%
Miroslav Lehotsky 10 10%

Samuel Pucat 9 8%
Stanislav Vnencék 8 8%
Jakub Mi¢o 5 4%

0

httg
0%

Unassigned

sian.jira.ex
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http

Report - Created vs Resolved Issues Report - Jira

Created vs. Resolved Issues Report
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Filter: Sprint 11 (US + T + ST)
Chart

This chart shows the number of issues created vs. the number of issues resolved in the last 15 days.
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Data Table
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TP board - Agile Board - |ira

TP board / Reports

Sprint Report

TP Sprint 11

Closed sprint, ended by Peter Babinec ~ 25/Apr/18 10:18 PM - 07/May/18 10:07 AM

104h
91h
78h
65h
52h
39h
26h
13h
0

Apr 25

May 7
May 7

Status Report

Completed Issues

Key

TP-303
TP-458

TP-459

TP-460
TP-462
TP-463
TP-471
TP-479 *
TP-485 *
TP-486 *

TP-492 *

Summary

Dokumentacia API
LoadMixin - reload po oprave v uu5

amCharts react plugin - https://github.com/amcharts/amcharts3-

Linked pages

* |ssue added to sprint after start time

View in Issue Navigator

Issue Priority Status Story Points (14)

react/blob/master/documentation/Migrating%20t0%203.0.md#migrating-to-amcharts-

react-plugin-30

Performance analyza/optimalizacia mapy s vacsim poctom senzorov
Integracia zmeny minut na ms (pricing policy)

Optimalizacia FE na zaklade UX testov

Vyriesit zobrazovanie modalu pre cenove politiky

Aktualizacia webu

JIRA manazment

Sumarizacia sprintu 10

Fix LSl in parking policy

Issues Not Completed

Key

TP-357
TP-391

TP-396

Summary Issue Type
Generovanie do parking lot stats Story
Peer review API pre statistiky Story

Ukazka notifikacii Story

Type
Story Medium DONE 2
Story Medium DONE 1
Story Medium DONE 1
Story Medium DONE 8

Task Medium DONE -
Story Medium DONE 2
Task Medium DONE -
Task Medium DONE -
Task Medium DONE -
Task Medium DONE -

Task Medium DONE -

View in Issue Navigator

Priority Status Story Points (24)
Medium IN PROGRESS 8
Medium IN PROGRESS 13
Medium IN PROGRESS 3
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Report - Single Level Group By Report - Jira

Single Level Group By Report

Filter: Sprint 11 (US+ T+ ST + A)
Jakub Hucko

B Tp-487

B TP-484

B TP-478

B TP-477

B TP-475

B TP-465

B TP-464

B TP-410

DONE

DONE

DONE

DONE

DONE

DONE

DONE

DONE

Jakub Mico

B TP-450

DONE

Marek Karas

B3 TP-494 Unresolved

TP-471
TP-462

B TP-403

B TP-402

B TP-401

Martin Hoang

3 TP-434 Unresolved

) TP-432 Unresolved

B TP-431

B TP-430

Miroslav Lehotsky

B TP-448

DONE

DONE

DONE

DONE

DONE

DONE

DONE

DONE

TP-463
> Zmena vyhladavania na Google Places API

TP-463
“» Code review 2

TP-460
“» Zmenit overlaye na obrazkove markery

TP-460
“» Zmenit kontrolu viditelnych parkovisk na koniec pohybu

TP-458
“» Zrusenie hacku

TP-463
“ Presunutie informacie o obsadenosti

TP-463
“» Presunutie filtrov nad mapu

TP-396
» Pomoc pri integracii

TP-391
% Ukladat do parkingBoxHistory zaznamov field occupiedFrom

TP-396
“» Doplnit komponent notifikacii o "videné"

Vyriesit zobrazovanie modalu pre cenove politiky
Integracia zmeny minut na ms (pricing policy)

TP-396
“» Nagenervat ukazkove pekne data notifikacii (staticky)

TP-396
% Vytvorit komponent pre zoznam notifikacii a integrovat do hornej listy

TP-396
= Vytvorit komponent pre notifikaciu

TP-357
“» Spustenie Map-reduce nad vsetkymi parkoviskami

TP-357
b Update kolekcie parkingLotStats na zaklade pocitanych statistik

TP-357
“» Premenovanie Map-Reduce algoritmov

TP-357
% Pocitanie hourlyStats v parkingLotStats z dailyStatsMapReduce

TP-391
“» Endpoint pre ID poslednej spravy za interval

Progress:
8 of 8 issues have been resolved

4t DONE
4t DONE
0 DONE
1t DONE
1t DONE
1t DONE
1t DONE
1t DONE

Progress:
1 of 1 issues have been resolved

1+ DONE
Progress: NN
5 of 6 issues have been resolved

1IN PROGRESS

1t DONE
1t DONE
1t DONE
4t DONE
4t DONE

Progress:
2 of 4 issues have been resolved

1t TO DO

1IN PROGRESS

4t DONE

1t DONE

Progress:
3 of 5 issues have been resolved

4t DONE

m.report:
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Filter: Sprint 11 (US+ T+ ST + A)

B TP-441

DONE

Report - Single Level Group By Report - Jira

TP-391
“» Pokles baterie za obdobie

B TP-411 Unresolved TP-357

B TP-400

3 TP-398 Unresolved

DONE

Peter Babinec

TP-485

O TP-447

B TP-444

B TP-399

Samuel Pugat

B TP-493

TP-492

B TP-491

B TP-490

B TP-489

B TP-488

TP-486

B TP-474

B TP-467

B TP-413

DONE

DONE

DONE

DONE

DONE

DONE

DONE

DONE

DONE

DONE

DONE

DONE

DONE

DONE

b Vygenerovanie custom parkingBoxHistory zaznamov

TP-391
“+ Endpoint pre Min/Max signalu za interval

TP-391
“» Zrefaktorovat backend endpointy

JIRA manazment

TP-391
“ ID poslednej prijatej MQTT spravy pre senzor

TP-391
*» Min/Max signal pre aktualne zobrazenie

TP-391
“» Zohladnit nove data cez MQTT

TP-391
“» Integracia poklesu baterie

Fix LSl in parking policy

TP-463
“+ Fix crashu infowindow pri prepnuti z current na history

TP—391
“ Integracia id poslednej spravy

TP-391
*» Integracia min/max signalu

TP-463
“» Uprava landing page banera pre mobil

Sumarizacia sprintu 10

TP-303
* Vytvorenie dokumentacie

TP-463
“» Odstranit bezplatne zo zoznamu parkovisk

TP-396

“» Nastavit zobrazenie notifikacii iba pre prihlaseneho pouzivatela

Stanislav Vnencak

B TP-483

B TP-482

B TP-481

TP-479

B TP-476

B TP-466

DONE

DONE

DONE

DONE

DONE

DONE

TP-460
» Nove markere

TP-463
“» Code review

TP-460
“» Code Review

Aktualizacia webu

TP-459
“» Kontrola Amcharts

TP-463
“» Navigovanie na parkovisko zo zoznamu parkovisk

1t DONE

1IN PROGRESS

1t DONE

1IN PROGRESS

progress: NN

4 of 4 issues have been resolved

Progress:

1t DONE
1t DONE
4t DONE
1t DONE

10 of 10 issues have been resolved

Progress:

4t DONE
1t DONE
1t DONE
4t DONE
1t DONE
1t DONE
1t DONE
4t DONE
1t DONE
1t DONE

6 of 7 issues have been resolved

4t DONE
1t DONE
1t DONE
1t DONE
4t DONE
1t DONE

m.report:



5/10/2018 Report - Single Level Group By Report - Jira

Filter: Sprint 11 (US+ T+ ST + A)

) TP-408 Unresolved TP-391 T | IN PROGRESS
“» Zintegrovat zmeny grafovych APl na FE
Unassigned progress: | NI
5 of 11 issues have been resolved
) TP-470 Unresolved TP-396 * T0 DO
“» AP| update notifikacie
) TP-469 Unresolved TP-396 0 TO DO
“» API get notifikacie
) TP-468 Unresolved TP-396 T T0 DO
“» API vytvorenie notifikacie
[J TP-463 DONE Optimalizacia FE na zaklade UX testov 0 DONE
) TP-460 DONE Performance analyza/optimalizacia mapy s vacsim poctom senzorov 1+ DONE
L) TP-459 DONE amCharts react plugin - https://github.com/amcharts/amcharts3- 1t DONE
react/blob/master/documentation/Migrating%20t0%203.0.md#migrating-to-amcharts-react-
plugin-30
L) TP-458 DONE LoadMixin - reload po oprave v uu5 1t DONE
L) TP-396 Unresolved Ukazka notifikacii 1T INPROGRESS
[) TP-391 Unresolved Peer review API pre statistiky 1T INPROGRESS
L) TP-357 Unresolved Generovanie do parking lot stats 1IN PROGRESS
[J TP-303 DONE Dokumentacia API 1+ DONE

https://smartparking.atlassian.net/secure/ConfigureReport.jspa?filterid=10029&mapper=assignees&selectedProjectld=10000&reportKey=com.atlassian.jira.plugin.system.report:



5.7 Globalna retrospektiva sSprintov za letny semester

Este pred zaciatkom letného semestra sme mali tyzdnovy startovny Sprint, v
ktorom sme si urcili ciele do letného semestra. Taktiez sme sa rovnako ako v
zimnom semestri dohodli na neoficidlnych stretnutiach hned po oficidlnych,
na ktorych sme si rozdelovali tlohy.

Pocas letného semestra sme narazili aj na rézne problémy, ako napriklad
prokrastinacia, slaba komunikécia v time, nesledovanie zavislosti uloh, ig-
norovanie pull requestov alebo ignorovanie slabo opisanych tloh. Riesenim
problémov prokrastinacie a slabej komunikacie v time bolo zvolenie nového
scrum mastrra, ktory sa mal na tieto problémy zamerat. RieSenim problému
nesledovania zavislosti iloh bolo zacatie evidovania zavislosti uloh v jire.
Problém ignorovania pull requestov este ku koncu dost pretrvaval, avsak cas
otvorenych pull requestov sa skratil na maximélne tyzden. Za ignorovanie
slabo opisanych tloh nam veduci vyplachol zalidky a preto sme zacali pisat

k tloham podrobnejsie opisy.
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