Zapisnica pre stretnutie ¢.12

Téma stretnutia: Koniec piateho Sprintu a uzatvorenie semestra

Pritomni: Ing. Robert Moro, PhD. (vedici timu)

Bc. Michal Polak

Bc. Michal Selicky
Bc. Michal Stevuliak
Be. Marek Stevuliak
Bc. Martin Fukas

Bc. Nghia Pham Van
Bc. Lubomir Samotny

Nepritomni:

Zapisovatel: Bc. Nghia Pham Van
Miesto stretnutia: FIIT STU, miestnost’ 4.26
Déatum stretnutia: 12.12.2017

Priebeh stretnutia:

1 Sprint review

V dokumentacii spomenut’ ze tento $print sa predizil aby sa dokongili zvy$né story kedze to je
posledny $print za semester.

V projekte nebol nainStalovany Tesseract, iba Slovenské baliky. To sposobovalo problém s OCR.
Bol vytvoreny navrh riesenia faziet pre Elastic, tento navrh sa vlozi aj do inzinierskeho diela.
Query boli upravené a je mozné vyhladavat’, ale nie cez Pages.

Frontend pre data z RPO by mohol byt’ do konca tyzdna.



2 Retrospektiva

start x 0§ start x 0§ start x 0

ZvaZit &i potrebujeme explicitn metodiku na Integrovat 5lack s Githubom a ScrumDeskom Pisat dokumentaciu priebeine, napriklad po
Code Review epicoch.

Sprint 05 Sprint 05 Sprint 05

continue start start

Komunikéacia, &yl prace Pizat viac informacii o Ulohe do SerumDesku Prioritizovat backlog, presnejSie stanovit plan

(vlastné poznamky) na letny semester

Sprint 05 Sprint 05 Sprint 05

3 Vystup zo ScrumDesku

Na konci Sprintu z nastroja pre spolo¢ny manazment projektu vyplynuli Statistiky, ktoré su vizualizované

prostrednictvom nasledujtcich grafov a tabuliek.



Sprint: Zimny semester / Sprint 05 ~

From Nov 29, 2017 15:28 to Dec 13, 2017 15:28

Team
Role Y— (’::::}
TEAM_MEMBER Marek Stevuliak 8.5
TEAM_MEMBER Martin Fukas 47
PRODUCT_OWNER Michal Barla 0
TEAM_MEMBER Michal Polak 6
TEAM_MEMBER Michal Selicky 11
TEAM_MEMBER Michal Stevuliak 8.5
SCRUM_MASTER Nghia Pham van 14.2
PRODUCT_OWNER Robert Moro 0
TEAM_MEMBER Lubomir Samotny 12

Sprint Overview

Items Effort Time Items Effort Time
8 27 56h 1 5 8h
Sprint Backlog
= ID Type Title Status Estimate Spent Delta
239170 User story | Metodika na Code Review IN PROGRESS Sh 3.5h -1.5h
242430 | Userstory | Rozbehat Cl DONE 7h 8h 1h
245017 | Userstory | Aktualizacia Ruby on Rails IN PROGRESS 11h 1.5h 9.5h
245024 | Userstory | Kompletizacia dokumentacie k 2. kontrolnému bo... | IN PROGRESS 10h 8h -2h
245027 User story | Priprava prezentacie na MTS TODO Oh Oh Oh
245200 | Userstory | Vymazanie zmluvy IN PROGRESS 9h 8.5h -0.5h
250961 User story | SPLIT Aktualizacia Elasticsearchu IN PROGRESS 5h 12h 7h
250969 | Userstory | Informacie o subjekte IN PROGRESS 9h 9.9h 0.9h
Total 56h 51.4h -4.6h
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Scope backlog items -~ Ideal remaining backlog items i ity) Remaining (max velocity)
Remaining backlog items Done backlog items Remaining (last 8 sprints velocity) Remaining backlog items

Cumulative chart
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