
Zápisnica​ ​zo​ ​stretnutia​ ​tímu​ ​YSTAD​ ​č.​ ​6​ ​-​ ​2017/2018 
 
Stretnutie​ ​sa​ ​uskutočnilo​ ​dňa​ ​31.10.2017​ ​so​ ​začiatkom​ ​o​ ​14:00​ ​v​ ​miestnosti​ ​3.21​ ​na​ ​FIIT​ ​STU. 
 
Prítomní:​ ​​​ ​​ ​​Tomáš​ ​Gárbš  

Martina​ ​Halajová 
Martin​ ​Hauskrecht​ ​(zapisovateľ) 
Lukáš​ ​Meňhert 
Filip​ ​Mrocek  
Michal​ ​Staškovan​ ​(scrum​ ​master) 
Filip​ ​Súkeník  
 
Karol​ ​Rástočný​ ​(product​ ​owner) 
Slavomír​ ​Bača​ ​(product​ ​owner) 
Slavomír​ ​Maťašovský​ ​(product​ ​owner) 
 

Neprítomní:  
 
 

 
 
Body​ ​stretnutia: 

1. Odovzdávanie​ ​user​ ​stories 
2. Stand-up 
3. Uzavretie​ ​sprintu 
4. Hodnotenie​ ​US 
5. Retrospektíva 
6. Hodnotenie​ ​US 

Problémy: 
1. nastavenie​ ​DB​ ​na​ ​localhoste 
2. integrácia​ ​grafu​ ​do​ ​Fuse 
3. nefunkčný​ ​BE​ ​-​ ​nie​ ​je​ ​písaný​ ​korektne,​ ​objekty​ ​z​ ​Mongo​ ​sa​ ​nevracajú​ ​v​ ​správnych 

formátoch 
4. robenie​ ​sériovo,​ ​závislosti 

 
Prijaté​ ​rozhodnutia: 

1. Každý​ ​si​ ​prejde​ ​základy​ ​Angularu,​ ​len​ ​niektorí​ ​dopodrobna 
2. Použitie​ ​Spring​ ​-​ ​vytvorí​ ​sa​ ​nové​ ​repo​ ​na​ ​BitBuckete 
3. Použitie​ ​PostgreSQL 
4. Rozbijanie​ ​taskov​ ​-​ ​nemusíme​ ​to​ ​robiť​ ​spolu 
5. Pozrieť​ ​US​ ​deň​ ​pred​ ​stretnutím 
6. Vytvoriť​ ​tímový​ ​kalendár 
7. Pevná​ ​agenda​ ​stretnutia 

 



 
 
 
Retrospektíva: 

● čo​ ​sa​ ​nám​ ​páčilo 
○ spolupráca,​ ​komunikácia​ ​​ ​v​ ​tíme 
○ pochvala​ ​Filipa​ ​S.​ ​za​ ​veľa​ ​odrobenej​ ​práce 
○ komunikácia​ ​s​ ​PO 
○ ochota​ ​stretávania​ ​sa​ ​tímu​ ​mimo​ ​povinných​ ​stretnutí 
○ aktívne​ ​zdielanie​ ​znalostí 
○ akční​ ​PO 
○ Filip.​ ​M.​ ​robil​ ​veľa​ ​čiernej​ ​roboty​ ​​ ​-​ ​kontroluje​ ​Jiru,​ ​robí​ ​dobre​ ​SM 
○ iteratívny​ ​proces​ ​pri​ ​dashboarde​ ​-​ ​komunikácia​ ​s​ ​PO​ ​pri​ ​vytváraní 
○ energia​ ​tímu 
○ ochota​ ​prísť​ ​novými​ ​myšlienkami,​ ​aj​ ​za​ ​cenu​ ​ďalšieho​ ​úsilia 
○ Filip​ ​M.​ ​je​ ​profesionálny​ ​SM 
○ veľa​ ​sme​ ​sa​ ​naučili​ ​pri​ ​riešení​ ​problémov 
○ sme​ ​aktívni 

● čo​ ​sa​ ​nám​ ​nepáčilo 
○ nemáme​ ​žiadny​ ​výsledok 
○ nie​ ​sú​ ​splnené​ ​US 
○ tasky​ ​sú​ ​dlho​ ​v​ ​To​ ​Be​ ​Reviewed 
○ zle​ ​zvolené​ ​story​ ​-​ ​veľké​ ​závislosti 
○ slabšia​ ​komunikácia​ ​pri​ ​riešení​ ​problémov 
○ neaktuálny​ ​backlog 
○ práca​ ​s​ ​gitom 
○ komunikácia​ ​na​ ​slacku​ ​-​ ​nepoužívame​ ​thready 
○ nestíhame​ ​za​ ​stretnutie​ ​spraviť​ ​všetko​ ​čo​ ​by​ ​sme​ ​mali 
○ všetci​ ​chceme​ ​robiť​ ​všetko 
○ veľa​ ​času​ ​na​ ​inštaláciách​ ​a​ ​setupovaní 
○ závislosti,​ ​paralelizácia​ ​roboty 
○ zlé​ ​rozdelenie​ ​na​ ​tasky 
○ hľadanie​ ​závislosti​ ​medzi​ ​US​ ​-​ ​odporúčanie​ ​je​ ​hľadať​ ​závislosti​ ​medzi​ ​taskami 

● čo​ ​sa​ ​kto​ ​nové​ ​naučil 
○ Maťa,​ ​Mišo​ ​-​ ​Angular​ ​a​ ​TS 
○ Slavo​ ​B​ ​-​ ​že​ ​má​ ​byť​ ​trpezlivý 
○ Filip​ ​S​ ​-​ ​že​ ​je​ ​lepšie​ ​spolupracovať 
○ Martin​ ​-​ ​setupovanie,​ ​práca​ ​vo​ ​dvojici 
○ Lukas​ ​-​ ​influx,​ ​prešiel​ ​celú​ ​dokumentáciu,​ ​SpringBoot 

 
Konverzácia: 

● treba​ ​zvážiť​ ​či​ ​sa​ ​BE​ ​spraví​ ​nanovo,​ ​cieľ​ ​je​ ​dostať​ ​to​ ​do​ ​Springu 
● chceme​ ​využiť​ ​veci,​ ​ktoré​ ​sú​ ​v​ ​Springu​ ​hotové 
● treba​ ​prerobiť​ ​prístup​ ​k​ ​dátam​ ​(mongo) 
● chceme​ ​zvážiť​ ​či​ ​prejdeme​ ​na​ ​SQL 

○ autorizácia​ ​je​ ​lepšia​ ​v​ ​SQL 



○ migrácia​ ​môže​ ​byť​ ​ľahšia​ ​v​ ​mongo 
○ atribúty​ ​je​ ​možné​ ​ukladať​ ​napr.​ ​do​ ​Postgre​ ​do​ ​jedného​ ​stĺpca 

● použitie​ ​SpringBoot 
● R​ ​skripty​ ​zostávajú 
● presun​ ​na​ ​BitBucket?​ ​-​ ​dohodli​ ​sme​ ​sa,​ ​ze​ ​ano 
● dev​ ​a​ ​production​ ​databáza? 
● preklopit​ ​data​ ​z​ ​mongo​ ​na​ ​Postgre 
● prerobit​ ​portfolio​ ​loader​ ​aby​ ​fungoval​ ​cez​ ​postgre 
● treba​ ​reverzne​ ​spravit​ ​datovy​ ​model 
● musime​ ​prerobit​ ​DAO,​ ​struktura​ ​dat​ ​zostava​ ​zachovana 
●  
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INVEST-138 INVEST-116 /  Create getServerStatus REST
method

Martin
Hauskrecht

Martin
Hauskrecht

TO DO Unresolved 05/Nov/17 05/Nov/17  

INVEST-137 INVEST-74 /  Create dummy REST for
Cumulative chart

Filip Mrocek Filip Mrocek RESOLVED Unresolved 04/Nov/17 05/Nov/17  

INVEST-136 INVEST-74 /  BE Create REST getPortfolios Martina
Halajová

Martina
Halajová

IN PROGRESS Unresolved 02/Nov/17 05/Nov/17  

INVEST-135 INVEST-74 /  BE Create REST
getPortfolioMeasure

Tomáš
Gábrš

Martina
Halajová

IN PROGRESS Unresolved 02/Nov/17 05/Nov/17  

INVEST-134 INVEST-74 /  BE Create REST
getPortfoliosSummary

Unassigned Martina
Halajová

CANCELLED Done 02/Nov/17 04/Nov/17  

INVEST-133 INVEST-74 /  FE Create cumulative chart
according to design

Michal
Staškovan

Michal
Staškovan

IN PROGRESS Unresolved 01/Nov/17 05/Nov/17  

INVEST-126 INVEST-116 /  Migrate Mongo to PostgreSQL Filip
Súkeník

Martin
Hauskrecht

TO DO Unresolved 01/Nov/17 01/Nov/17  

INVEST-125 INVEST-108 /  Install SSL certificate Martina
Halajová

Martin
Hauskrecht

DONE Done 01/Nov/17 02/Nov/17  

INVEST-124 INVEST-108 /  Prepare Apache conf files Martin
Hauskrecht

Martin
Hauskrecht

DONE Done 01/Nov/17 02/Nov/17  

INVEST-123 INVEST-116 /  Create methods based on old
code in Spring

Unassigned Martin
Hauskrecht

TO DO Unresolved 31/Oct/17 31/Oct/17  

INVEST-122 INVEST-116 /  Setup Influx connection in
Spring

Lukáš
Meňhert

Martin
Hauskrecht

RESOLVED Unresolved 31/Oct/17 04/Nov/17  

INVEST-121 INVEST-116 /  Create new database loader Filip
Súkeník

Martin
Hauskrecht

TO DO Unresolved 31/Oct/17 05/Nov/17  

INVEST-120 INVEST-116 /  Design BE architecture Filip
Súkeník

Martin
Hauskrecht

TO DO Unresolved 31/Oct/17 04/Nov/17  

INVEST-119 INVEST-116 /  Create initial Spring app Martin
Hauskrecht

Martin
Hauskrecht

RESOLVED Unresolved 31/Oct/17 05/Nov/17  

INVEST-118 INVEST-116 /  Create BitBucket repository Martin
Hauskrecht

Martin
Hauskrecht

RESOLVED Unresolved 31/Oct/17 04/Nov/17  

INVEST-117 INVEST-116 /  Create database and user in
postgres

Martin
Hauskrecht

Martin
Hauskrecht

RESOLVED Unresolved 31/Oct/17 04/Nov/17  

INVEST-116 Clean BE architecture by Spring principles Filip
Súkeník

Karol
Rastocny

IN PROGRESS Unresolved 31/Oct/17 05/Nov/17  

INVEST-112 INVEST-74 /  FE find suitable graph for
portfolio summary

Martina
Halajová

Michal
Staškovan

CANCELLED Done 27/Oct/17 02/Nov/17  

INVEST-108 SSL Certificate Martin
Hauskrecht

Karol
Rastocny

DONE Done 25/Oct/17 02/Nov/17  

INVEST-107 INVEST-104 /  Install and set-up Inflex Lukáš
Meňhert

Karol
Rastocny

RESOLVED Unresolved 25/Oct/17 06/Nov/17  

INVEST-106 INVEST-104 /  Set-up mongo DB Martin
Hauskrecht

Karol
Rastocny

CANCELLED Done 25/Oct/17 01/Nov/17  

INVEST-104 Set-up databases Martin
Hauskrecht

Karol
Rastocny

IN PROGRESS Unresolved 25/Oct/17 31/Oct/17  

INVEST-99 INVEST-74 /  AKS Backend localhost
deployment

Martin
Hauskrecht

Martin
Hauskrecht

IN PROGRESS Unresolved 24/Oct/17 25/Oct/17  

INVEST-93 INVEST-74 /  FE Create Angular micro
service for Portfolio

Filip Mrocek Filip Mrocek TO DO Unresolved 18/Oct/17 05/Nov/17  

INVEST-92 INVEST-74 /  FE Implement dashboard
portfolios summary

Michal
Staškovan

Filip Mrocek CANCELLED Done 18/Oct/17 04/Nov/17  
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INVEST-91 INVEST-74 /  Implement basic layout of
dashboard

Martina
Halajová

Filip Mrocek CANCELLED Done 18/Oct/17 02/Nov/17  

INVEST-90 INVEST-74 /  Implement Unit test for
V1_portfolioMeasures.getDashboardSummary

Filip
Súkeník

Filip Mrocek CANCELLED Done 18/Oct/17 02/Nov/17  

INVEST-89 INVEST-74 /  Implement method
V1_portfolioMeasures.getDashboardSummary

Filip
Súkeník

Filip Mrocek CANCELLED Done 18/Oct/17 02/Nov/17  

INVEST-88 INVEST-74 /  Implement Unit Test to
PortfolioMeasureDAO.getDashboardSummary

Lukáš
Meňhert

Filip Mrocek CANCELLED Done 18/Oct/17 02/Nov/17  

INVEST-87 INVEST-74 /  Implement method
PortfolioMeasureDAO.getDashboardSummary
in Java

Lukáš
Meňhert

Filip Mrocek CANCELLED Done 18/Oct/17 02/Nov/17  

INVEST-82 INVEST-74 /  BE Implementation - Dashboard
Summary

Filip
Súkeník

Slavo
Matasovsky

CANCELLED Done 18/Oct/17 04/Nov/17  

INVEST-81 INVEST-74 /  FE Implementation - Dashboard
Summary

Filip Mrocek Slavo
Matasovsky

CANCELLED Done 18/Oct/17 04/Nov/17  

INVEST-74 Dashboard - Summary Martina
Halajová

Slavo
Matasovsky

IN PROGRESS Unresolved 18/Oct/17 31/Oct/17  

INVEST-67 INVEST-65 /  Write Issue Tracking
Methodology

Tomáš
Gábrš

Martina
Halajová

TO DO Unresolved 10/Oct/17 02/Nov/17  

INVEST-66 INVEST-64 /  Write the methodology for
version control

Filip Mrocek Martina
Halajová

TO BE REVIEWED Unresolved 10/Oct/17 05/Nov/17  

INVEST-65 Write Issue Tracking Methodology Tomáš
Gábrš

Martina
Halajová

TO DO Unresolved 10/Oct/17 31/Oct/17  

INVEST-64 Write the methodology for version control Filip Mrocek Martina
Halajová

TO DO Unresolved 10/Oct/17 31/Oct/17  

INVEST-22 INVEST-18 /  Setup build and CI Lukáš
Meňhert

Martina
Halajová

IN PROGRESS Unresolved 04/Oct/17 05/Nov/17  

INVEST-21 INVEST-18 /  Setup deployment Lukáš
Meňhert

Martina
Halajová

TO DO Unresolved 04/Oct/17 01/Nov/17  

INVEST-20 INVEST-18 /  Setup automatic testing - FE Lukáš
Meňhert

Martina
Halajová

TO DO Unresolved 04/Oct/17 01/Nov/17  

INVEST-19 INVEST-18 /  Setup automatic testing - BE Lukáš
Meňhert

Martina
Halajová

TO DO Unresolved 04/Oct/17 01/Nov/17  

INVEST-18 Setup continuous integration Lukáš
Meňhert

Martina
Halajová

TO DO Unresolved 04/Oct/17 31/Oct/17  
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