Zapisnica zo stretnutia timu YSTAD ¢. 6 - 2017/2018

Stretnutie sa uskutocénilo diia 31.10.2017 so zac¢iatkom o 14:00 v miestnosti 3.21 na FIIT STU.

Pritomni: Tomas Garbs

Martina Halajova

Martin Hauskrecht (zapisovatel’)
Lukas Menhert

Filip Mrocek

Michal Staskovan (scrum master)
Filip Stkenik

Karol Résto¢ny (product owner)
Slavomir Baca (product owner)
Slavomir Mat'asovsky (product owner)

Nepritomni:

Body stretnutia:

1.

o W

6.

Odovzdavanie user stories
Stand-up

Uzavretie sprintu
Hodnotenie US
Retrospektiva
Hodnotenie US

Problémy:

1.
2.
3.

nastavenie DB na localhoste

integracia grafu do Fuse

nefunkény BE - nie je pisany korektne, objekty z Mongo sa nevracaja v spravnych
formatoch

robenie sériovo, zavislosti

Prijaté rozhodnutia:

1.

AT ol

Kazdy si prejde zaklady Angularu, len niektori dopodrobna
Pouzitie Spring - vytvori sa nové repo na BitBuckete
Pouzitie PostgreSQL

Rozbijanie taskov - nemusime to robit’ spolu

Pozriet’ US defi pred stretnutim

Vytvorit’ timovy kalendar

Pevna agenda stretnutia



Retrospektiva:
e o sa nam pacilo
spolupraca, komunikacia v time
pochvala Filipa S. za vela odrobenej prace
komunikacia s PO
ochota stretavania sa timu mimo povinnych stretnuti
aktivne zdielanie znalosti
akeéni PO
Filip. M. robil vela Ciernej roboty - kontroluje Jiru, robi dobre SM
iterativny proces pri dashboarde - komunikacia s PO pri vytvarani
energia timu
ochota prist novymi mysSlienkami, aj za cenu dalSieho usilia
Filip M. je profesionalny SM
vela sme sa naucili pri rieSeni problémov
o sme aktivni
e Co sa nam nepacilo
nemame ziadny vysledok
nie su splnené US
tasky su diho v To Be Reviewed
zle zvolené story - velké zavislosti
slabSia komunikacia pri rieSeni problémov
neaktualny backlog
praca s gitom
komunikacia na slacku - nepouzivame thready
nestihame za stretnutie spravit vSetko ¢o by sme mali
vSetci chceme robit' vietko
vela €¢asu na instalaciach a setupovani
zavislosti, paralelizacia roboty
zlé rozdelenie na tasky
o hladanie zavislosti medzi US - odporucéanie je hladat zavislosti medzi taskami
e Co sa kto nové naudil
o Mata, MiSo - Angulara TS
Slavo B - Ze ma byt trpezlivy
Filip S - Ze je lepSie spolupracovat
Martin - setupovanie, praca vo dvoijici
Lukas - influx, preSiel celu dokumentaciu, SpringBoot

0O O 0O O 0o 0O O O O O O

o O 0o 0O O O O 0o O o o o

O O O O

Konverzacia:
treba zvazit ¢i sa BE spravi nanovo, ciel je dostat to do Springu
e chceme vyuZit veci, ktoré su v Springu hotové
e treba prerobit pristup k datam (mongo)
e chceme zvazit ¢i prejdeme na SQL
o autorizacia je lepSia v SQL



o migracia méze byt ahSia v mongo
o atributy je mozné ukladat napr. do Postgre do jedného stipca
pouzitie SpringBoot
R skripty zostavaju
presun na BitBucket? - dohodli sme sa, ze ano
dev a production databaza?
preklopit data z mongo na Postgre
prerobit portfolio loader aby fungoval cez postgre
treba reverzne spravit datovy model
musime prerobit DAO, struktura dat zostava zachovana



YSTAD
- INVEST Sprint 3
Sorted by: Key descending
1-42 of 42 as at: 06/Nov/17 9:20 AM

T

G}

Key

INVEST-138

INVEST-137

INVEST-136

INVEST-135

INVEST-134

INVEST-133

INVEST-126
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Summary

INVEST-116 / Create getServerStatus REST

method

INVEST-74 / Create dummy REST for
Cumulative chart

INVEST-74 /| BE Create REST getPortfolios

INVEST-74 / BE Create REST
getPortfolioMeasure

INVEST-74 / BE Create REST
getPortfoliosSummary

INVEST-74 / FE Create cumulative chart
according to design

INVEST-116 / Migrate Mongo to PostgreSQL

INVEST-108 / Install SSL certificate

INVEST-108 / Prepare Apache conf files

INVEST-116 / Create methods based on old

code in Spring

INVEST-116 / Setup Influx connection in
Spring

INVEST-116 / Create new database loader

INVEST-116 / Design BE architecture

INVEST-116 / Create initial Spring app

INVEST-116/ Create BitBucket repository

INVEST-116 / Create database and user in

postgres

Clean BE architecture by Spring principles

INVEST-74 / FE find suitable graph for
portfolio summary

SSL Certificate

INVEST-104 / Install and set-up Inflex

INVEST-104 / Set-up mongo DB

Set-up databases

INVEST-74 / AKS Backend localhost
deployment

INVEST-74 / FE Create Angular micro
service for Portfolio

INVEST-74 / FE Implement dashboard
portfolios summary
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Summary

INVEST-74 / Implement basic layout of
dashboard

INVEST-74 / Implement Unit test for
V1_portfolioMeasures.getDashboardSummary

INVEST-74 / Implement method
V1_portfolioMeasures.getDashboardSummary

INVEST-74 / Implement Unit Test to
PortfolioMeasureDAO.getDashboardSummary

INVEST-74 / Implement method
PortfolioMeasureDAO.getDashboardSummary
in Java

INVEST-74 / BE Implementation - Dashboard
Summary

INVEST-74 / FE Implementation - Dashboard
Summary

Dashboard - Summary

INVEST-65/ Write Issue Tracking
Methodology

INVEST-64 / Write the methodology for

version control

Write Issue Tracking Methodology

Write the methodology for version control

INVEST-18/ Setup build and CI

INVEST-18/ Setup deployment

INVEST-18 / Setup automatic testing - FE

INVEST-18 / Setup automatic testing - BE

Setup continuous integration
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